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CLEVELAND PUBLIC LIBRARY
Minutes of the Regular Board Meeting
September 18, 2008
Trustees Room Louis Stokes Wing
12:00 Noon

Present: Ms. Butts, Ms. Rodriguez, Mr. Corrigan,
Mr. Seifullah, Mr. Hairston, Mr. Werner

Absent: Ms. McClung

Ms. Butts called the meeting to order at 12:01 ..

OATH OF OFFICE CEREMONY FOR NEW TRUSTEE

Ms. Butts explained that newly appointed trustee John
Hairston had been previously sworn-in at the July 23
Special Board Meeting for voting purposes. Ms. Butts
introduced Dr. Eugemne Sanders, CEO, Cleveland Municipal
School District who administered the Oath of Office to

. John M. Hairston, Jr. Mr. Hairston was appointed by the
Cleveland Board of Education to a full term on the
Library Board, commencing on July 2, 2008 expiring on
July 2, 2015.

Approval of the Minutes

Mr. Corrigan moved approval of the minutes for the
6/19/08 Regular Board Meeting; 6/17/08 Joint Finance and
Human Resources Committees Meeting; and 7/07/08 and
7/23/08 Special Board Meetings. Ms. Rodriguez seconded
the motion, which passed unanimously by roll call vote.

COMMUNICATIONS

Ms. Carroll acknowledged the following letters from:
Debra E. Parmer, Regional Director, Children’s Hunger
Alliance expressing appreciation for the participation
of all 28 library branches in the Summer Food Service
Program; Ned Handy, Co-Chair, Harvest for Hunger 2008,
in appreciation for Cleveland Public Library’s $3,142.36
contribution and 1,910 pounds of food donated in support
of the 2008 campaign; Melisgsa Lattanzi, Senior
Continuing Education Specialist, Northeast Ohio Regional
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Library System, expressing appreciation for the 3500
sponsorship for Library Leadership Chio; Sue Marsh,
Charles S. Morgan Library, acknowledging the capable
assistance of Michael Ruffing, History Department, for
his assistance with an article on the Lake View School
fire of 1208 to be published in the National Fire
Protection Journal; Michael Dalby, Special Collections,
expressing gratitude for support in attending Leadership
Ohio; Hilton O. Smith, Alpha Phi Alpha Fraternity
Greater Cleveland Chapter, requesting that a Cleveland
Public Library facility be named after former director
Andrew A. Venable in recognition of his history of
commitment and dedication to Cleveland Public Library
and the community.

Ms. Butts stated that she responded to Mr. Smith’s
lettex noting the Library’s policy regarding the naming
of Library facilities. Ms. Butts acknowledged that the
choir would be named in honor of Mr. Venable as well as
the possibility of a community room of a newly
constructed branch.

Ms. Carroll acknowledged a public records request from
the Black Contractors Group, Inc. Ms. Carroll stated
that this letter would be forwarded to Timothy Diamond,
Planning & Research Administrator and Records Retention
Custodian for appropriate actiomn.

FINANCE COMMITTEE REPORT

Mr. Corrigan presented the following report.

Gift Reports for June, July, & August

(See pages 657-659)

Mr. Corrigan moved approval of the Gift Reports.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

Regolution for Youth Opportunities Unlimited

(See pages 660-673)
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Mr. Corrigan moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, A strategic priority of the Cleveland Public
Library is to enrich Cleveland’s neighborhoods by
enhancing services for children and young adults; and

WHEREAS, Youth Opportunities Unlimited (Y.0.U.)} is a
non-profit youth workforce development organization
serving Cuyahoga County whose mission is to help youth
develop skills and abilities required to succeed in
school and work; and

WHEREAS, Y.0.U. has actively engaged 127 young adults in
an intensive after school program at the Fleet, Fulton,
Glenville and Harvard-Lee branch libraries over the past
yvear with outstanding results; and

WHEREAS, Y.0.U. placed 79 youth participating in the
CPL Prime Time program in both paid and non-paid
internships; and

WHEREAS, 93% of the students participating in the CPL
Prime Time program expressed satisfaction with the
services provided by Y.0.U.; and

WHEREAS, Y.0.U. staff will facilitate the Prime Time
programs at Fleet, Fulton, Glenville and Harvard-Lee
branch libraries; and

WHEREAS, A Career/Job Fair in February 2009 will be
conducted at the Martin Luther King, Jr. Branch; and

WHEREAS, The program will commence September 22, 2008
and conclude August 31, 2009; now therefore be it

RESOLVED, That the Board of Library Trustees accepts the
proposal from Y.0.U. for services related to the Y.0.U.
Prime Time and Career/Job Fair with the total
expenditures of $114,928 with payment of $38,000 in
2008 and $76,928 in 2009 being charged to General Fund
Account: 17010053-53710 (Profesgsional Services).

RESOLUTION FOR

YOUTH OPPORTUNITI

UNLIMITED
Approved
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Mr. Corrigan stated that this item was discussed at
length at the Finance Committee Meeting with
presentation by YOU representatives who attended. Mr.
Corrigan stated that he gave notice to those
representatives that anticipated reductions in the next
budget and the current economic situation will cause all
programs affiliated with the Library to be closely
reviewed and expected to share in financial burdens.

Resolution for Read, Baby, Read! Book Clubs

(See pages 674-684)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS A strategic priority of the Cleveland Public
Library is to enrich Cleveland’s neighborhoods by
enhancing services for children and young adults; and

WHEREAS, Cleveland Public Library is committed to
supporting literacy and to advancing the love of reading

and books among Cleveland’s children; and

WHEREAS, A Cultural Exchange is a literacy based non-

 profit multicultural arts organization for children
_operating in Cleveland since 1991; and

WHEREAS, A Cultural Exchange created the Read, Baby,
Read! Book Clubs to advance the love of reading and
improve the literacy skills of Cleveland’'s school
children; and

WHEREAS, A Cultural Exchange has provided services for
Read, Baby, Read! Book Clubs with various neighborhood
branch libraries since 2000 and seeks to continue said
services from September 2008 to June 2009; and

WHEREAS, Services from A Cultural Exchange include
training library staff, providing books, curriculum
supplies, snacks, incentives, quarterly magazine,
monitoring Club participation/performance and evaluating
accomplishments, as detailed in the attached proposal,
at a cost not to exceed $126,697 to conduct the program
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with twenty-one (21} neighborhood branch
libraries/schools; now therefore be it

RESOLVED, That the Board of Library Trustees accepts the
proposal (pending a more detailed proposed budget, on-
site library activities and a timeline for executing all
proposed activities) from A Cultural Exchange for
services related to Read, Baby, Read! Book Clubs with
twenty-one (21) neighborhood branch libraries/schools
with payment not to exceed $126,697 being charged to
General Fund Account: 17010053-53710 (Professional
Services) .

Mr. Corrigan acknowledged the presence of A Cultural
Exchange Director Debra McHamm and stated that all
Library affiliated program will be expected to share in
financial burdens relative to the current economy and
anticipated budget reductions.

Ms. McHamm introduced Damon H. Loretz, S8r., Head of
School, Kenneth Clemet Boys’ Leadership Academy who

. expressed gratitude for the Read, Baby, Read! Book Club
and its benefits to the students of the Academy.

Mr. Corrigan stated that this program was moved from the
Branches into the schools but encourages the link to the
Library be re-enforced and students continuously
encouraged to visit the Library.

Resolution for Rids for the New Rice Branch

(See page 685)

Mr. Corrigan moved approval of the following resolution.
Mr. Hairston seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Sealed bids were received for the construction
of the new Rice Branch by 12:00 Noon (Local Time) as
follows: eight (8) for general trades, two (2) for
plumbing, two (2) for HVAC, three (3) for fire
suppression, one (1) for electrical and zero (0) bids
for technoleogy; and

WHEREAS, Bostwick Design Partnership has evaluated the
bids as to technical compliance with the specifications

RESOLUTION FOR

BIDS FOR THE

NEW RICE BRANCH
Approved
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as written, and has found references of the low bidders
for general trades, plumbing, HVAC and fire suppression
to be satisfactory; and

WHEREAS, Based on this information, Bostwick Design
Partnership recommends that Cleveland Public Library
award contracts to the lowest and responsible
contractors for general trades, plumbing, HVAC and fire
suppression; and

WHEREAS, Only one sealed bid was received for
electrical and neo bids received for technology, Bostwick
Design Partnership recommends that the Library re-
advertise for these trades; therefore be it

RESOLVED, That Cleveland Public Library award contracts
for the construction of the new Rice Branch to the
following contractors:

Contractor Trade : Bid

East-West Construction Co.* General Trades $ 2,560,800
Harner Plumbing Plumbing g 114,300
TH Martin HVAC 3 794,228
R&M Heating & Air Conditioning Fire Suppression § 54,000

*Tncludes recommended Alternates G-2, G-3, G-4 and G-5

with the aggregate expenditure of $3,523,128 being
charged to Building and Repair Fund Account #40177605-
55300-10776; and be it further

‘RESOLVED, That Cleveland Public Library re-bid the
electrical and technology bid-items as soon as
practical.

Mr. Corrigan stated this item was discussed at length at
the Finance Committee Meeting as to the low number of
bid responses for electrical. and technology and that
with re-bidding those items, the construction can be
within budget and the schedule maintained.

Mr. Corrigan stated that upon direction of counsel

Staff met with the Black Contractors Group, Inc. to
ensure bid advertisement was in new places and projects
were broken into smaller components to maximize response
from minority contractors. Mr. Corrigan stated that the
Library will continue to be diligent with equal
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employment opportunity laws ensuring that this project
reflects as much as possible, the community that
supports the Library.

Ms. Butts stated that under the general trades
contractor there will be several subcontractors
and the general contractor understand our concerns
regarding workplace diversity.

Resolution to Amend Bid Amounts for Lorain Branch Re-
Roofing Project

(See pages 686-690)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by rell call vote.

WHEREAS, Two (2) sealed bids for Lorain Branch Re-
roofing Project were received as advertised by Noon
. {Local Time), Wednesday, April 30, 2008:

Original Amended
Contractor Total Bid Total Bid
Industrial Energy Systems, Inc. $ 129,050 5 131,050
T&F Systems, Inc. 126,858%* 129,958~%*

WHEREAS, The bids were originally evaluated May 7, 2008
and approved by the Board on May 15, 2008. HWH
Architects Engineers Planners Inc. revised the bid
calculation on August 5, 2008 as detailed in their
attached report. T&F Systems, Inc. was the low bidder
originally and the mathematical correction of not
choosing Alternate A, still leaves T&F Systems as the
low bidder; now therxefore be it

RESOLVED, That the contract for Lorain Branch Re-rcofing
Project be awarded to T&F Systems, Inc. with the revised
amount of $129,958 expenditure being charged to the
Building and Repair Fund Account: 40176405:55300.

RESOLUTION TO
AMEND BID AMOUNTS
FOR LORAIN BRANCH
RE-ROOFING PROJECT
Approved



RESOLUTION
REGARDING
EMERGENCY

STRUCTURAL ROOF

REPAIRS AT
LORAIN BRANCH
Approved

605

Mr. Corrigan stated that this item was discussed at
Iength at the Finance Committee Meeting and gave
historical background as well as an overview of
structural issues at Lorain Branch and stated that it
was necessary that these roofing issues are addressed
and corrected prior to inclement weather.

Resolution Regarding Emergency Structural Roof Repairs
at Lorain Branch

(See pages 691-696)

'Mr. Corrigan moved approval of the following resoclution.

Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS The Board of Library Trustees desires to
provide an appropriate, safe environment for the
delivery of library services; and :

WHEREAS, Excegssive deflection in three areas of the
concrete roof deck of the Lorain Branch were identified
by Building Services and HWH Architects during the
removal and replacement of the Lorain roof, resulting in
immediate work stoppage of the project;

WHEREAS, Such deflection requires removal of the cement
roof deck and its replacement with steel decking before

the roofing project can resume;

'WHEREAS, To accomplish this work, it requires removal

of the 1912 plaster ceiling which containg a 2% level of
asbestos, thus requiring abatement of the effected area
prior to the roof repairs and replacement; and

WHEREAS, Ohio Revised Code Section 3375.41 requires
public bidding for construction contracts over $25,000
except in cases of urgent necessity or for security and
protection of library property; therefore be it

RESOLVED: That the Directoxr and Clerk-Treasurer be
authorized and instructed to enter into an agreement
with Schirmer Construction Co. to make the emergency
repairs to the Lorain Branch roof for an amount not to
exceed $182,000 with the expenditures being charged to
the Building and Repair Fund account 40176405-55300-
10764; and be it further
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RESOLVED: That the Director and Clerk-Treasurer be
authorized and instructed to enter into an agreement
with Arick’s Environmental Management Services, Inc. to
perform the urgent necessary asbestos abatement for a
cost not to exceed $13,500 with the expenditures being
charge to the Building and Repair Fund account 40176405-
55300-10764,

Mr. Corrigan stated that this item was discussed at the
Finance Committee and that this emergency work is
necessary for building preservation as well as ensuring
staff and patron safety.

Ms. Carroll said that this branch will be closed for
approximately 6-8 weeks and plans are in place to ensure
the continuation of patron service as well as
coordinated staff scheduling, security and public
relations. ’

Mr. Werner thanked Ms. Carroll for her efforts to
-communicate these issues to the Board.

Resolution to Amend LSTA Grant to Administer KnowItNow

(See pages 697-698)

Mr. Corrigan moved approval of the following resolution,
Ms. Rodriguez seconded the motion, which passed
unanimously by rcll call vote.

WHEREAS, The Cleveland Public Library Board of Trustees
approved at their June 19, 2008 Board meeting,
acceptance of the May 29, 2008 State Library of Ohio
LSTA award of $448,631.56 to be paid from FFY 2008 LSTA
funds, which did not include the sum of $100,000 from
FFY 2007 carryover LSTA funds; and

WHEREAS, The Cleveland Public Library has since been
instructed by the State Library of Ohio to additionally
accept the sum of $100,000 from the FFY 2007 carryover

RESOLUTION TO
AMEND LSTA GRANT
TO ADMINISTER
KNOWITNOW
Appravéd
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LSTA funds, in addition to the previously accepted
amount of $448,631.56, for a total award amount of
$548,631.56 for the term of July 1, 2008 through June
30, 2009; now therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees accepts the additional $100,000 LSTA grant
award from FFY 2007 carryover LSTA funds for a total
award amount of $548,631.56 for the term of July 1, 2008
through June 30, 2009.

Mr. Corrigan stated that item was the result of a
coxrrection of carryover funds returned to the Library
from LSTA.

Resolution to Accept Fit For Life Grant

(See pages 699-700)

Mr. Corrigan moved approval of the following resolution.
Mr. Hairston seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Cleveland Public Library (the “Library”} staff
submitted an application for a Fit for Life grant by
the June 1, 2008 deadline; and

WHEREAS, The Fit for Life grant provides library systems

‘with training, resources and support to promote health
and wellness with a specific focus on populations in

urban areas with limited access to reliable health
information; and

WHEREAS, The Library previously received a $20,000 Fit
For Life grant for use during 2006 and 2007 and had a
favorable response from the community to its programming
focus; and

WHEREAS, The Library has received notice that it has
again been chosen to be a recipient of this grant in the
amount of $25,000 from MetLife Foundation and Libraries
for the Future, for use during 2008 and 2009; now
therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees accept the Fit for Life grant in the amount of
$25,000.



608

Mr. Corrigan stated that this has been a successful
program and that this program will be more family
focused as opposed to the last grant focusing on teens.

Fourth Amendment to the Year 2008 Appropriation

{See pages 701-708)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Ohio Revised Code Section 5705.40
provides for the amendment of an appropriation measure
whern necessary; and

WHEREAS, It is now deemed necessary to amend the Year
2008 Appropriation Measure to comply with the attached
August 19, 2008 Amended Official Certificate of
.Estimated Resources received from the Cuyahoga County
Budget Commission;

WHEREAS, The aggregate of all appropriation
classifications does not exceed the total amount
authorized by the Cuyahoga County Budget Commission;
therefore be it

RESOLVED, That the sums indicated on the attached Fourth
Amendment to the Year 2008 Appropriation Schedule be
approved.

Mr. Corrigan stated that this item is standard in
ensuring monies accepted in previous grant resolutions
are now appropriated for use during 2008.

Sandy Kuban, Finance Administrator, explained this
resolution also amends the certified revenue from the
Public Library Fund that reflects the 2% decrease of
which the Library received notice recently and increases
for the two special revenue funds accepted in above
resolutions.

FOURTH AMENDMENT ~

THE YEAR 2008

APPROPRIATION
Approved



RATIFICATION OF
PUBLIC OFFICIALS
LIABILITY
INSURANCE
Approved

609

Ratification of Public Officials Liability Insurance

(See pages 709-712)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Board of Library Trustees routinely
purchases public officials and employment practices
liability insurance for claims primarily related to
"wrongful acts" including defense costs associated with
such claimg; and

WHEREAS, The Library’s policy with United National
Insurance Company expires on September 18, 2008; and

WHEREAS, The Library has received through our insurance
agent, McGowan & Company, Inc., the proposed premium
quote of $24,956.25 from the incumbent insurer, United
National Insurance Company, just slightly above last
year’s premium of $24,825. for the same coverage as last
year, with a liability limit of $1,000,000 and with a
deductible of $50,000 per claim; and

WHEREAS, Crain Langner- & Co. has reviewed the proposal
as detailed in the attached response recommending

renewal with United National Insurance Company; and

WHEREAS, The Library Interim Director and Fiscal
Officer have set into motion the purchase of this
renewal coverage; now therefore be it

RESOLVED, That the Board of Library Trustees ratifies
the decision to purchase Public Officials Liability
Insurance from United National Insurance Company for
the period of September 18, 2008 through September 18,
2009 through McGowan & Company, Inc. with the
$24,956.25 expenditure being charged to

General Fund: Account 11020053-53400 (Insurance).

Mr. Corrigan stated this item wag discussed at the
Finance Committee Meeting and is a standard renewal
coverage.
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Mr. Corrigan submitted the following reports.

Clerk-Treasurer’'s Reports for June, July, & August

(See pages 713-775)

Special Reports on Income and Expenditures for June,
July, & August

(See pages 776-791)

Reports on Investments for June, July, & August

(See pages 792-794)

Reports on Conference and Travel Expenditures for June,

July, & August

(See pages 795-804)

Purchases from $5,000-%25,000, 4/1/08-6/30/08

(See pages 805-806)

Purchases Exceeding $25,000, 4/1/08-6/30/08

(See page 807)

HUMAN RESOURCES COMMITTEE REPORT

Mr. Seifullah presented the following report.

Regular Employee Reports for June, July, & August

(See pages 808-815)

Mr. Seifullah moved approval of the Regular Employee
Report. Mr. Corrigan seconded the motion, which passed
unanimously by roll call vote.

CLERK-TREAS. RPTS.
JUNE, JULY, AUG.
Submitted

SPEC. RPTS. ON

INCOME & EXPENDS.,

JUNE, JUOLY, AUG.
Submitted

RPTS. ON INVEST.
JUNE, JULY, AYG.
Submitted

RPTS. ON CONFER.

& TRAVEL- EXPENDS.,

JUNE, JULY, AUG.
Submitted

PURCHASES FROM

$5,000-$25,000,

4/1/08-6/30/08
Submitted

PURCHASES

EXCEEDING=$25, 000,

4/1/08-6/30/08
Submitted

REG. EMPLOY. RPTS.
JUNE, JULY, AUG.
Approved
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Retirement Recognition Citation

Mr. Seifullah moved approval of the following
resolution. Mr. Corrigan second the motion, which
passed unanimously by roll call vote.

Citations have been issued for the following staff
members on the occasion of their retirements:

Susan Kleme (after 32 years of service}, Library
Agsistant (Subject Department), Grade F, General
Reference, retires 8/29/08

Marilyn Spence (after 32 vyears of service), Catalogue
Coordinator, Grade J, Catalogue Department, retires
9/30/08

BE IT RESOLVED, That the citationg for the above staff
members be presented by the Board of Trustees in
appreciation of the 1loyal, faithful and dedicated
service given to the Library by them be recorded in the
minutes of this meeting, and '

BE IT FURTHER RESQOLVED, That the citations be sent to
them forthwith if they are not present at this meeting
of the Board of Trustees.

‘Mg. Kleme thanked the Board for the recognition and
stated she will miss her friends and patrons.

Cindy Lorber-Fienga stated that Susan touched many lives
by providing quality service for many years and that she
will be missed.

Mr. Corrigan thanked Susan for her years of dedicated
service working in several areas of the Library and
wished her an enjoyable retirement.

Ms. Carroll thanked Susan for her service and especially

helping to launch SeniorsConnect in its beginning.

Mr. Seifullah submitted the following reports.
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Reports on Paid Sick Time Used by the Month for June,
July & August

(See pages 816-818)

Affirmative Action Plan Reports for June, July, & Augqust

(See pages 819-821)

Insurance Summary Reports for June, July, & August

{(See pages 822-824)

COMMUNITY SERVICES REPORT

Ms. Rodriguez submitted the following report.

Monthly Activity Reports for Junme, July, & Augqust

{See pages 825-843)

Ms. Butts thanked Ms. Rodriguez for all of the meetings
regarding the Woodland and Rice construction projects
over the summer months.

NEW BUSINESS

Mr. Hairston presented the following item of new
business.

Resolution Honoring the Life of Congresswoman Stephanie
Tubbs Jones

Ms. Butts moved approval of the following resolution.
Mr. Corrigan seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Honorable Stephanie Tubbs Jones spent hex
entire career in public service, and

WHEREAS, Cleveland Public Library was the beneficiary of
this service from 1986-1991 when then-Judge Jones served

RPTS. ON SICK
TIME, JUNE, JULY
AUG.

Submitted

AFFIRMATIVE PLAN

RPTS., JUNE,

JULY, AUG.
Submitted

INSURANCE SUMMAR
RPTS., JUNE, JUL
AUG.

Submitted

MONTHLY ACT. RPT
JUNE, JULY, AUG.
Submitted

RESOLUTION
HONORING THE LIF
OF CONGRESS-
WOMAN STEPHANIE
TUBBS JONES
Approved
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on the Board of Library Trustees, bringing her diligent
and dedicated leadership to the roles of Chair of the
Development Committee, Chair of the Legal Affairs
Committee, Vice President, and Presgident 19%0-1991; and

WHEREAS, During her tenure on the Board, the Library
began a long-range planning process that resulted in the
capital plan to renovate and expand the Main Library,
and passed an operating levy in 1988 by a two-to-one
margin; and

WHEREAS, Judge Jones had to resign from the Board of
Library Trustees after her election to the office of
Cuyahoga County Prosecutor, a role in which she
continued to serve this library and the other libraries
in the County as legal counsel; and

WHEREAS, Stephanie Tubbs Jones was greatly missed on the
Board of Library Trustees, but she remained a friend and
a staunch supporter of the Library, returning in 1999 to
rally the crowd as the Mistress of Ceremonies at the
rededication of the historic Main Building, and
volunteering to co-chair the successful levy campaigns
of 2003 and 2008; and

WHEREAS, It is with deep gratitude for the loyal service
of Stephanie Tubbs Jones that this Board records her
death after too brief a life; now therefore be it

RESOLVED, That the Board of Library Trustees, for itself
and on behalf of the community and staff, salutes the
memory of our valued colleague, acknowledging with
appreciation her faithful service to Cleveland Public
Library.

Mg. Butts stated that a parchment version of this
resolution will be forwarded to Mervyn Jones, II, the
son of Ms. Tubbs Jones. )

Mr. Corrigan stated that Ms. Tubbs Jones was extremely
instrumental in resolving the dispute regarding the
distribution of local govermnment support funds among the
9 library systems. He also stated that the 9 library
gystems find a way to share in the support of
Cleveland’s regional resource library: Cleveland Public
Library. Mr. Corrigan stated that we honor the memory
of Stephanie Tubbs Jones by ensuring that the 9 library
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systems share in the burden of support of this resource
library.

Ms. Carroll thanked Tim Diamond, Planning & Research

Administrator, for his assistance in preparing the
resolution.

DIRECTOR’'S REPQORT

Director Carroll presented the following report.

Bids were opened on September 3, 2008, for the new Rice
Branch Library. The bid package contained six bid items
and bids were received for five of the trades. The
Library’'s architects, Bostwick Design Partnership, Inc.,
have finished checking references for the low bidders
and will be making recommendations for board approval at
the September 18 meeting. The Library will need to re-
advertise the electrical and technology bids. Lead
architect Rich Ortmeyer and legal counsel Jean Korman
will attend the finance meeting on September 16 to
answer your questions about the process.

Legal notice of the Woodland Branch project appeared in
the Plain Dealer, Call and Post, Ohio Construction News
and City News beginning the week of September 9. The
project will be advertised for two weeks with the bid
opening set for Wednesday, September 24, 2008.

Emergency repairs to the Lorain Branch are scheduled to
begin the week of September 15, 2008. Due to the
hazardous nature of the work to be performed, the
library will be closed for approximately five weeks.
During this period the bookmobile will be scheduled in
the near vicinity to provide library service on Thursday
evenings and Saturdays. Janice Ridgeway and branch
manager Richard Homzy are in the process of placing
Lorain Branch staff in temporary assignments during the
construction period.

A committee chaired by Automation Administrator Bobk
Carterette met in August to begin planning a pilot of
the SIRSI Dynix Books by Mail module. This program
allows a catalog user, when placing a hold on an item,
to request that the item be delivered to his/her home.
The automation department has been investigating this

DIRECTORSS RPT.
Submitted
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convenient service for many years but the most recent
version of SIRSI software provides a method for billing
and on-line payment. The committee is studying the
logistics and software implementation for the program.
The pilot project will be limited to items from Main
Library.

A staff “Green Committee” -was established with the
charge to review current library procedures and services
in light of energy efficiency and environmentally sound
practices; recommend changes or modificationsg to
appropriate procedures and practices; and recommend ways
to educate the staff and public about conservation
efforts at Cleveland Public Library. The committee ig
soliciting suggestions from staff and will make
recommendations for a more energy efficient and
environmental friendly library to the Director in
November.

The Library has contracted with Driscoll and Fleeter, a
firm specializing in economic analysis and public
policy, to conduct a “Return on Investment” or economic
benefit study of the CLEVNET resource sharing network.
Such studies attempt to compute the net economic return
to a community based on the activities of the entity
under study. A study of the CLEVNET system will be
computed in terms of its benefit and value added to the
libraries and the Northeast Ohio region. In light of
the recently established Ohio Commission on Local
Government Reform and Ceollaboration, such a study is
important in illustrating that CLEVNET is one of the
most efficient and best examples of library
collaboration in the state.

A task force chaired by Tena Wilson, Interim Public
Relations Administrator, conducted an internal
communications audit. Employees throughout the system
were surveyed for suggestions to improve communications
via the staff newsletter, staff intranet and staff
meetings. The task force reviewed the surveys, compiled
the ideas and presented recommendations to the
administrators and Director. Many of the recommendations
have been implemented or soon will be.

The steering committee to select a Human
Resources/Payroll/Time and Attendance system met
throughout the summer to establish evaluation criteria
and to review vendor proposals. Three vendors have
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been elevated to present demonstrations of their systems
in late September and early October. GFOA consultants
also reviewed and critiqued the proposals and have
assisted in drafting scripts for the demonstrations.

The Succession Planning Committee, co-chaired by Human
Resources Administrator Sharon Tufts and Technical
Services Administrator Patricia Lowrey, has met twice to
develop a succession plan for the Library. To date the
committee has determined scope and drafted a mission
statement. . Next steps include identification of
specific activities and presentation to the committee’s
board members, Alan Seifullah and Rick Werner.

The Health & Safety Committee presented a Health and
Wellness Falr at the Main Library and Lake Shore on
August 12 and 27. The event featured vendor information
tables, cholesterol and blood pressure testing and even
chair massages. The fair was well attended and
received positive reviews from staff.

Subject to final approval from the General Assembly, the
.Cincinnati Library for the Blind and Physically
Handicapped will merge with the Cleveland LBPH effective
July 1, 2009. Due to decreased state and federal
funding, both CPL and the Public Library of Cincinnati
and Hamilton County have had to commit local taxpayer
dollars to maintain this important federal sexvice.
Since CPL serves a larger area of the state (55
counties) and the LBPH at Cincinnati occupies space at
the Main Library which will be used for other purposes,
it was agreed that CPL will use the combined funding
from both libraries to provide service for the entire
state. The additional funds will allow CPL, for the
first time in 9 years, to be reimbursed for space rental
and utilities. 'Barb Mates and her staff will work
closely with the LBPH staff at Cincinnati to plan the
transition of service to Cleveland.

CPL and Cuyahoga County Public Library called a meeting
of Cuyahoga County public library directors and museum
directors to begin discussion of a museum pass program
in which libraries and museums partner to encourage
attendance at museums. CPL has submitted planning grant
proposals to the Gund and Cleveland Foundations on
behalf of the libraries and museums.

The Friends 2008 fundraising event, A Garden of Blues,
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was held September 5 in the Louis Stokes Wing with
former director Andrew Venable as honorary chair. The
event featured an exhibit on the history of blues from
CPL's fine arts and photography collections, a silent
auction, great food and music.

Director’s Attendance at Professional/Community Meetings
and Events:

July 8 Meeting with Tim Cosgrove
9 Museum Pass grant proposal meeting, CCPL
16 CMHA Garden Valley Estates Demolition
Ceremony
OLC Board Check-up workshop/CHUHPL
18 City Planning Commission/Rice Branch
24 State Library of Ohio for LBPH, Columbus
25 CLEVNET Directors Meeting
28 Meeting with P. Kirsanow, Jean Korman
29 Meeting with Black Contractors Group
St. Luke's Campus partners meeting

August 7 Museum of Natural History/Race exhibit
meeting
8 OPLIN Board Meeting, Columbus

14 Meeting with Chris Ronayne, UCI

15 Councilwoman Fannie Lewis Memorial
Service

19 OLC Government Relations Committee,
Columbus

20 Project Learn Board Meeting
Meeting Moody-Nolan /Woodland Project

21 Greater Cleveland Partnership Breakfast

27 Legislators meetings: Tom Patton, Kenny
Yuko

28 Sue Kleme Retirement Dinner

30 Stephanie Tubbs Jones Memorial Service

September &5 Metro Directors Meeting, Columbus

Friends Garden of Blues

6 The Lit Biennial Awards and program

9 Art&Soul of Buckeye Community Park
Dedication

10 City Club
St. Luke’s Campus Partners meeting

11 Meeting with Cleveland Public Art
Anisfield-Wolf Book Awards
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12 United Way Kick-off/Pancake flip
Higpanic Heritage Month Kick-off
Celebration

13 (Cleveland Public Theater
Fundraiser/Awards

BRANCHES AND OUTREACH SERVICES

Summer continued to be the busiest season for outreach
activities. Staff moved outside of their library
facilities to market library programs and services in
highly visible neighborhood and community-wide
festivals. Between June and August, we participated in
University Circle Inc.’s Parade the Circle, the Hispanic
Festival and Puerto Rican Parade, the Cleveland
Metropolitan School District (CMSD) Back to School
Events, the ¥YMCA Back to School Event, Unity Day at
Luke Easter Park, Ingenuity Fest, Walk and Roll (MLK,
Jr. Boulevard), Ward 1 Family Community Parade and Expo
and the 11" Congressional District Labor Day Family
Picnic.

Youth throughout the city participated in the annual
Summer Reading Club. The program’s theme, Spin Your
Web:Read attracted 6,486 participants who read 78,006
boocks and enjoyed entertaining and fun program
incentives throughout the nine week schedule. The
Finale, held in Main Library and the Eastman Garden on
August 16, featured renowned storytellers Bobby and
Sherry Norfolk and the Rockin’ Robots. 600 visitors
received registration packets and enjoyed crafts and
treats. A lucky reader DeAngelo Russell-Wilcox from
Woodland Branch won the family of four airline tickets
for anywhere Southwest flies. We extend appreciation to
our many partners and sponsors: the Friends of Cleveland
Public Library, Southwest, Cleveland Botanical Garden,
Wendy’s, YMCA, Game Crazy, Cleveland Cinemas, Cavaliers,
and AST Dew Tours. The Puppetry Troupe IMAGINE! regaled
young and old at library and community wvents throughout
the summer, including many SRC events.

Cleveland’s youth also participated in our third annual
Robotics Camp, a partnership with Tri-C Youth Technology
Academy. Held at five branches, Collinwood, Hough,
Rockport, South and Sterling, the camp offered middle
schoolers opportunities to strengthen, while enjoying,
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math, science, engineering and computer programming.
Positive competitive experiences and teamwork added to
the growth experience. Over 71 students volunteered
four weeks of their summer to this innovative technology
program. The Library also partnered with Youth
Opportunities Unlimited to help youth gain summer
employment. Branch community gardens have also
continued to grow in popularity, first at Union and now
also at Collinwood and Woodland.

Cleveland Public Library also piloted a free lunch
program in all of our branches and Main Youth Services
Department for youth 0 to 18 years old, beginning June
9th to August 8. The program, administered by the City
of Cleveland Department Division of Recreation in
partnership with The Children’s Hunger Alliance, was an
effort to help address a serious need in Cleveland. Over
90% of our youth do not eat a daily nutritional meal
once school is out for the summer. As one of the
poorest urban cities in the country, the partnership
offered the library another opportunity to connect to
the community. As a meal service venue we served over
6,675 lunches. Managers, substitutes, pages, volunteers
and custodians all helped to deliver this much-needed
program. Additionally, we used the opportunity to
introduce library services to new visitors and register
youth for the Summer Reading Club.

Mobile Services was present at many of the outreach
events this summer as well as at Rainey Institute for
‘two special programs. The bus made 160 site visits,
serving 2,679 patrons on board; the staff filled 4,059
patron requests. The “On the Road to Reading” wvan made
36 pediatric/WIC site visits, reaching 469 people. The
Early Childhood staff also offered four readings
workshops for 34 daycare providers. The department
sexrved 173 Summer Reading Club youth who read 2,615
books and three adult Summer’ Reading Club participants
who read 50 books.

The third annual Adult Summer Reading Club was well
received; 220 participants were selected to tour one of
eight designated cultural institutions, including the
FBI building, the County Coroner’s Office, Progressive
Field, Browns Stadium and Cleveland Play House.
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Library for the Blind and Physically Handicapped (LBPH)
celebrated a succegsful Family Fun and Learning Day in
June. Between 85-90 patrons attended. The bi-annual
consultant visit from the National Library Service
coincided with the annual event and the Volunteer
Luncheon. At the luncheon Dave Whittell from the
National Library Service thanked volunteers for their
hours of service. The Lakewood Garden Club visited
LBPH' g Sensory Garden, sharing compliments with staff.
Staff presented at the Greater Cleveland Golden Age
Center Health Fair and alsc attended a Vision Awareness
Workshop and the Consumer Advisory Committee in July.
Barbara Mates and Will Reed joined the Interim Director
and other administrative staff to explore the merging of
Cincinnati’s LBPH with Cleveland Public Library to
create one statewide service. Additionally, LBPH staff
ordered 5,414 digital titles in preparation for the much
anticipated transition to the new format.

The year-long Urban Literature Summit sponsored two
successful events: The Writers’ Boot Camp at Memorial-
Nottingham Branch in June (92 attended) and a
Performance Poetxy Program at Martin Luther King, Jr.
Branch (71 attended) in July. )

Planning meetings continued for a new relocated Rice
Branch and a new and expanded Mobile Services facility.
Construction bids were advertised for Rice and the pre-
bid meeting was held in August. Staff throughout
Branches & Outreach Services attended, participated in,
and presented at the ALA Annual Conference in Anaheim,
California this summer, and we all bidded a warm
farewell to Library Director Andrew A. Venable, Jr. as
he ended his career on June 30, 2008. An oral history
project to honor his legacy is being planned by CPL
staff and oral history consultant Nancy Nolan-Jones.

MATIN LIBRARY

Programs/Exhibits (June)

Audio-Video Technicians provided technical support for
the Baseball Authors’ Roundtable program, Human
Resgsources Department FMLA training, Andrew Venable’s
retirement recognition program, and the Summer reading
programs at multiple branches. Stacie Brisker
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participated in planning the writer’s book camp as part
of the Urban Experience committee.

Foreign Literature Department hosted visiting student
intern, Ines Adam, from Dortmund, Germany for two weeks.
Victoria Kabo conducted a Russian language book
discussion on June 14 at the Memorial-Nottingham Branch.

History and Geography prepared the Collinwood Fire
Exhibit on display outside the Auditorium in LSW. The
exhibit will remain in LSW through September .30, and to
West Park in October, and South Brooklyn in November.

On display in the Photograph Collection and Government
Documents area are copies of photographs on Cleveland
Indians baseball between 1920s and 1970s. The display
was mounted in honor of the Society of American Baseball
Researchers’ conference which was held in Cleveland.

On June 4, Richard Fox, Popular, led a book discussion
of No! I Don’t Want to Join a Book Club by Virginia
Ironside. This was the last discussion of the year. A
new series will begin in September. April Lancaster and
Sarah Moore of Popular Library prepared a display in
celebration of Gay Pride Month,

Committee Chair Karen Martines and members Michael
Ruffing, Tom Edwards and Pamela Eyerdam are preparing a
Cuyahoga County Bicentennial exhibit to be held on the
.2nf floor of Main Library from March through August
2010.

Pete Elwell prepared a display of baseball books in
Social Sciences to accompany the SABR Baseball Authors’
Roundtable program. Accompanying displays were
prepared by Fine Arts and Special Collections,
Photograph Collection, and Social Sciences. Mark
Moore attended the Negro League Committee reception
during the SABR Baseball conference on Wednesday, June
25. Helena Travka is working with Pam Eyerdam for an
exhibit titled First Ladies in Fashion; Presidential
Scandals; and, Patriotic Symbols. Sequoia Brown
received a commitment from guest speaker/documentarian
Jane Wells to attend a November program highlighting our
United Nations Documents.
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Programs/Exhibitg (July):

The Business Department mounted two book displays, one
on oil, and another on career-building. There is also a
display area for interesting excerpts from business-
related blogs.

Pam Eyerdam and Mr. Dalby worked, on Ingenuity Festival;
website design, t-shirt graphics, trading cards.

Michael Dalby booked the Cavani String Quartet for May
2009 through a grant. Pam Everdam and Ms.Dawson are
working with Cleveland Public Art on preparing materials
(photos} for the fall 2008 Spectrum program with Donna
Brazile and Frank Rich.

From July 16- July 26, Foreign Literature’s Michael
Jacobs planned and hosted the Bastille Day celebration.
Events included story time in French and a showing of a
French children’s video in Youth Services. “All Things
French Tour” throughout Main Library. Showing of “La
Vin en Rose” movie in LSW Auditorium.

On Wednesday, July 30, Map Collection held a Free
Mapping Software instructional workshop presented by
Stephen Titchenal and Map Librarian Tom Edwards.

Literature staff created a display on the career of the
late George Carlin, gathered circulating oversize/folio
volumes from “stacks” and put them on display, and
displayed books on French f£ilm and literature in
conjunction with Foreign Literature Department’s
Bagtille Day festivities.

April Lancaster, Popular, prepared a display of books on
grilling and cooking during the summer. The end of the
month saw a large influx of new books which led to a
current display of new titles.

Councilman Polensik’s legislative assistant requested
the loan of the small exhibit on the Collingwood Fire
that was in City Hall in March for display within the
ward.

John Skrtic and Carolyn Neal, Social Sciences, met with
Jeanne Hoban from the Benjamin Rose Institute to plan
the monthly senior programs starting in September 2008.
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Programs/Exhibits (August)

Audio-Video provided technical support for two high
profile Youth Services events, the Teen Summer Reading
Finale and the Summer Reading Club Finale. The
department alsoc provided technical assistance for the
Library’'s two Wellness Fair events.

Ms. Eyerdam & William Anderson worked with the Friends
of CPL for the Blues in the Garden benefit.  Bruce
Biddle worked on a small FA display on left-handed
artists. Lisa Waite installed a small display in the
JGW horizontal display cases of material relating to the
Olympics.

Michael Sparrow and Eddie Johnson, GenRef, provided a
training session on EBSCOhost 2.0 to a nearly full house
on Wednesday, 8/20 in CLC. Tonya Jenkins co-presented a
training session on multiple history databases along
with Chris Wood from History as part of the CLEVNET
database training series at Lake Shore on Wednesday,
8/27. Kelly Ross attended the Branch Managers Meeting at
Lake Shore on 8/6 and gave a presentation about properly
placing ILL requests.

Sequoia Brown presented a program on Foreclosure in room
218 of LSW. Sequoia distributed 2500 flyers to support
the Foreclosure program. She algso wrote and submitted an
.article on the subject that was posted on the home page
of the Library’s web site.

Outreach (June):

FA staff met with Cleveland Museum of Art to discuss
partnership opportunities. Amy Dawson met with Kent
Library School Professor Miriam Kahn and pulled
incunabula and Medieval Manuscripts for Ms. Kahn and
Diane Scillia. Pam Eyerdam met with Ivan Yuko from the
Slovenian Museum.

Milos Markovic fielded requests from Avon City Library
(non-Clevnet agency) whose staff was contemplating
partnership with CPLs Long Loan program. Mr. Markovic
received a thank you letter from Maria Estrella’s
practicum advisor at Kent State. Ms. Estrella interned
in Foreign Literature this past March.
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In June, Pam Benjamin and Michelle Skrovan, along with
two other CPL staff members, vigited the Western Reserve
Historical Society to review the institution’s
resources.

Approximately 75 students from Cleveland State
University visited the Photograph Collection and viewed
over 5,880 photographs over a three day period.

The Cuyahoga‘County Jail picked up and returned
paperbacks to Popular on June 12. Approximately 1,700
items were circulated there between March-May.

PALs Karen Martineg along with History’s Michael Ruffing
attended a Cuyahoga County Bicentennial Commission
meeting. Karen Martines also attended the 2008 City of
Cleveland Ttalian-American Heritage Month planning
meeting.

Ms. Parks and Mark Moore saw their article “Cleveland

Public Library’s Home schooling Booklist” published in
the Perspectives gection of the May/June 2008 issue of
Public Libraries.

June was the start of the new Senior Book Discussion
Club. The community partnership (CPL, City of Cleveland
Public Health, Metro Health J. Glen Center, Ohio State
University Extension, US Dept. of Veterans Affairs and
Findaway World/Playaway) gives participants an
opportunity to read, talk and share using a non-book
format.

Outreach (July):

Sangeeta Nayak (Audio-Video) worked at the Puerto Rican
Festival as a face painter for the library.

On July 10 Business’ Anastasia Diamond-Ortiz presented
at the OLC Reference and Adult Services Conference.

On July 17 Pam Eyerdam attended the Kent Library School
Curriculum Planning Meeting for their new Digital
Archives & Preservation Program. Ms. Byerdam and SpC
staff began training Kent Intern, Lana Schiffbauer. Ms.
Eyerdam met with Opera Cleveland staff Maidie
Rosengarden and Will Cole to discuss spontaneous signing
in the garden and an education program for 2010.




625

Pam Eyerdam prepared the text and Amy Dawson made the
gcans for two images of the Rubaiyat of Omar Khayyam,
illustrated by Ronald Balfour, New York Dodd Mead and
company, [1920] for the Friends of the Cleveland Public
Library bookplate.

On July 5 Foreign Literature’s Michael Jacobs attended
Tri-C West French classes and distributed CPL
promotional materials to students.

Mary Torres attended this city’s annual Puerto Rican
Festival on July 29. She distributed 25 Spanish
booklists to attendees and signed-up new patrons for the
department’s email listserv.

Caroline Han was selected to attend Library Leadership
Ohio conference.

Avon Lake Public Library has taken the final step in
signing-up for the Department’s Long Loan program. This
is the first new agency to join this year. Avon Lake is
a non-CLEVNET agency.

General Reference staff met with Pam Benjamin for the 2nd
departmental outreach meeting re: progress of these
projects:

- Contacted Youth Services and CMSD to identify
programming possibilities

- Contacted SeniorsConnect and identified 11 senior
centers to present workshops on topics of interest e.g.
,Cbnsumer Information & Alerts, Scams, and “Free Money”

- Redesign of GenRef PowerPoint presentation and guides for
“Doing Research at CPL” for high school and community college
patrons respectively.

Ron Burdick, History, met with Lidia Parc, a
representative of an area Ukrainian heritage group for
discussion on commemorating the 75™ anniversary of the
famine that struck the Ukraine 1932-1933. The group
will mount a small display in the area outside of the
auditorium during the month of November.

Karen Martines met with Bob Reeves of UCI and The Holden
Trust to clarify issues of trust monies awarded to the
Kent State University School of Urban Design and their
project with the Cleveland Parks Collection documents.
Ms. Martines attended the City of Cleveland Italian



626

American Heritage Committee meeting headed by Councilman
zone. '

Helena Travka and Harriette Parks have begun creating a
workshop regarding legal resource databases that will be
presented to the public., John Skrtic, Pete Elwell Mark
Moore, Maureen Mullin, Aaron Mason, and Michelle Makkos
attended the Cleveland State University Law Library Tour
on July 2™. John Skrtic, Pete Elwell, Helena Travka,
and David Furyes toured the County Law Library.

Outreach ({(August) :

Maureen Mullin visited MAGNET, the Manufacturing
Advocacy & Growth Network, to discuss ways to work
together.

Ms. Eyerdam created Bibliography for CMA Bookmark for
the Artistic Luxury show of Tiffany, Faberge, and Lalige
artwork. Staff continues to assist CMA assistant
curators with research.

Mr. Dalby continued discussions with various local
musicians about performing at the library and spread the
word for FA Fall 2008 Music programs (bockmark,
stanchion signs, flyers, blog postings) for Jazz- Nancy
Redd, Jay Krasnow, Nathan Carterette). Bruce Biddle
vigsited the CMA library and attended a Gallery Talk to
improve relations with the Museum library and its
programs.

A budget reduction of 10% and 15% was submitted for
General Reference’s continuation titles. A cross
analysis was begun of electronic journal holdings and
microfilm holdings. This in turn can be compared with a
cross analysis previously made of bound periodical title
holdings with electronic title holdings. Along with
Gloria Guzzi from Acquisitions and Amy Dankowski from
Automation, Pam Benjamin met with the representative
from Serials Solutions to discuss issues including 360
Marc Updates, 360 Link Resolver, and 360 Counter.

A large order of series books was placed by Popular to
prepare for a display of series titles in September. A
large order of urban fiction and Black authors was
placed and received.
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Karen Martines attended Councilwoman Lewis’ funeral and
the City of Cleveland Italian Heritage Month Planning
Committee meeting.

Helena Travka and Harriette Parks, from Social Sciences,
attended a Teen Resource Falir on August 28 to promote
CPL Education resources. Helena Travka served as a
liaison for the Adult Summer Reading Club FBI Tour on
August 12.

Collections/Reference (June):

The last circulation day for VHS was June 28, 2008. All
VHS titles were removed from the Audio-Video Department
by Shelf Division. Shelving space is now available to
layout the more popular DVD’s, making them more
accessible for patrons.

Fine Arts continued to read, weed and shift the
collection as well prepare and input blogs. Foreign
language music CDs will be housed in the Fine Arts CD
Room. Using Schweinfurth funds, the Library purchased
trade catalogs and a rare chess item from Carmen
Valentino.

Foreign Literature staff re-installed the Chinese
language DVD/VCD collection. Of the 934 in-house items
withheld from public access, 71 were withdrawn due to
~damage and 64 were removed due to their Reglon 3/6 code
or questionable nature. A total of 799 items were
returned for circulation. Ongoing efforts will monitor
all returning DVD/VCD material and inappropriate items
will be removed as necessary. The department started to
receive “Window of Shanghai” books from Technical
Services and so have begin placing bookplates and
special shelving codes on each item.

With assistance from Automation, Lending, CLC and
Comprise/SAM, two wireless Visitor Internet terminals
were installed in Brett Hall.

Buildings created a customized table for the Microform
Center’s MS6000 readers/scanners that will allow for
future additions. Michelle Skrovan and Pam Benjamin met
with NAPC representatives on June 25 to discuss the
microform collection and a possible gap evaluation
project.
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Departmental staff participated in the beta testing of
the new KIN24x7 Spark software.

Pam Benjamin gathered input and made recommendations on
behalf of CPL to CORC regarding various CLEVNET
databases (including NYT - current, CultureGrams,
Opposing Viewpoints). Staff continued work on the JSTOR
moving wall and the shifting of 2-3 years of bound
periodicals to Lake Shore.

A second miniature printer was added to the Brett Hall
service desk to allow both staff terminals to print
Internet visitor tickets. General Reference’s
departmental brochure was submitted to Graphics.

Sarah Moore and April Lancaster of Popular Library
prepared an order of African American and Urban fiction
for Acquisitions to strengthen those collections.

Science and Technology staff provided research services
to a PhD candidate from Florida and to a Deputy Director
General from the Uzbekistan Academy of Sciences.

Photoduplication Task Force, chaired by Jim Bettinger,
met twice in June. Workflow issues for CRC, ILL, and
Photoduplication Office were discussed and resolved.

Harriette Parks (80C) distributed the summer edition of
the Quarterly Education Booklist to branches, Main
Library Lobby, and Cleveland Scholarship Program.
Sequoia Brown collaborated with Anne Olszewski to re-
write preservation procedures John Skrtic and Amy
Dankowski met with Tim Diamond to discuss creating a
walver for performers/speakers to sign that can be
presented on the CPL website.

Collections/Reference (July):

Business Department shifted books in the HG Personal
Finance section.

Susan Mullee, with the help of Aaron Mason, submitted a
blog posting on Railroads, focusing on Cleveland. The
posting was mentioned in Green City Blue Lake:
http://www.gcbl.org/blog/gcbl-staff/7-29-08.

“An Afternoon of String Quintets” was posted to FASC
blog, pluggedincleveland.com
{http://www.pluggedincleveland.com/events/22653/an-
afternoon-of-string-guintets.html), realneo.us




629

(http://www.realneo.us/events/an-afternoon-of-string-
guintets-jul-2008-0), and CoolCleveland.com (pending
site admin approval)

With Timothy Diamond’s assistance, a grant application
to the OChio Arts Council to assist in music programming
at Main Library was submitted.

In the CD Room, staff continues to place 3M security
labels on Jazz/Blues CDs that have been vandalized/
stolen area

In Spécial Collections, Bill Chase discovered more
Howell & Thomas material on the 5% floor that was
neither inventoried nor accessioned. Pam Eyerdam worked
with former donor Sam Little, in regards to the Robert
Little Architecture collections (slides of the Timkin
building). S8She also met with Rare Book Dealer Peter
Bernett (Boston) to purchase Lockwood Thompson and
Schweinfurth materials and worked with Rare Book Dealer
Carmen Valentino, to obtain trade catalogs for
Schweinfurth. Ms. Eyerdam alsco worked with Dawn
Grattino at Lake Shore with cataloging issues and worked
with Preservation to create a facsimile of one of the
Biehle prints to display in SpC.

Amy Dawson met with Miriam Kahn and pulled incunabula
titles for research and discussed a project about John
G. White and an article about the Library’s Biblia
Latina (1482). She worked with Corrie Slawson
(Cleveland Public Art for SPECTRUM) to pull images from
the Photograph Collection of Presidential candidates.
Fifty-four images were selected and scanned and saved to
disc for the Photograph Collection and for Ms. Slawson.
Images will be used in the upcoming Spectrum lecture.

The microfilm reader/printer known as “Big Bertha” that
was used for full page newspaper coples was
decommissioned in the Microform Center. Kelly Ross and
Tonya Jenkins worked on a comprehensive CPL/CLEVNET
Database list for the ERC and a promotional template to
be used for highlighting databases in the CPL
newsletter.

Populaxr staff did a great deal of weeding and
transferring of bocks this month to allow for more face
out display on the book shelves.
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Water problems and leaking HVAC equipment continue to be
a problem in Public Administration Library. Friday,
July 18, at 4:30 p.m., Vilray Russell heard a dripping
sound when he wag in the back room. After locating the
leak, we covered the boocks with our emergency roll of
plastic and contacted City Hall Custodian Carmen
Messina. Mr. Messina was able to locate the problem, a
clogged drain and overflowing pan on an air conditioner.
As a result of yet another water issue, the decision was
made to move the Dewey bocks from the back workroom to
the main floor area where little used law books are
located and move the law books to the back room. The
process should take up the month of August.

Science has completely removed from the 9™ floor storage
area the title Abridgements of Specifications fxrom the
Great Britain Patent Office. There were 345 volumes
consisting of 759 items. The title is available freely
by the European Patent Office website esp@cenet, which
includes the entire searchable patent and not just an
abridged version. The shift of 64 open shelves on the
9*" floor continues.

Sequoia Brown, Social Sciences, distributed 200 Project
Vote Smart guides to the branches. Page Bernie Preston
and Mark Moore prepared an inventory weeding and
updating map and schedule for Social Science Department
storage materials on the seventh floor. Pete Elwell and
Mark Moore have initiated an infill project for
historical baseball reference materials. CSU Librarian
Kevin Garewal assisted the staff by giving suggestions
about which Law Resources the department could weed.
Sequoia Brown and John Skrtic are preparing to preserve
older photos from the Social Sciences political file.

Collections/Reference (August):

FA worked on the Democracy exhibit entitled “Art of the
White House”, An OAC grant application with letter of
commitment from CSU’s Angelin Chang to partner for music
programs in 2009, was submitted. Pam Eyerdam met with
the Schweinfurth Committee to select materials.

Pam Eyerdam and Lisa Waite met with Lake Shore staff to
review policies and procedures for processing SpC
materials (revised some procedures and
misinterpretations) .
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Ms. Waite prepared for and attended a meeting at Lake
Shore to discuss processing problems of Lockwood
Thompson & Schweinfurth materials; then worked with
Catalcg and Preservation to correct problems. Amy
Dawson worked with Corrie Slawson to find images from
the Cleveland Public Library Photograph Collection and
Corbis Online to be used in the Spectrum Lecture.

The new Periodical Center Newspaper Collection brochure
was completed. It lists the large number of U.S. and
foreign online and print copy newspapers subscriptions
currently held by the Periodical Center.

A cross analysis was begun of electronic journal
holdings and microfilm holdings. This in turn can be
compared with a cross analysis previously made of bound
periodical title holdings with electronic title
holdings.

Along with Gloria Guzzi from Acquisitions and Amy
Dankowski from Automation, Pam Benjamin met with the
representative from Serials Solutions to discuss issues
including 360 Marc Updates, 360 Link Rescolver, and 360
Counter.

August begins the "busy season" for ILL. Many requests
come in from college students for text books.
Traditionally, ILL remains at its busiest through
September. ILL has revised its Article Request Forms,
as well as, the postcards sent to patrons who have no
other contact information.

On August 14 Ms. Ross met with Rollie Welch, Head of
Collections Management.  Collection Management and ILL
are collaborating to increase patron satisfaction
regarding requests for items CPL does not own. Titles
regquested through the online "Request for Purchase" page
may be referred to ILL which can acquire the item
guicker than Collections Management can purchase and
process it. Also, ILL will notify Collections Management
of any titles too recent to borrow (18 months old or
newer) so that they might be acquired.

John Skrtic visited Lake Shore to ascertain the
condition of rare religious books on August 12. He met
with Gale representative Rhonda Harris regarding new
electronic resources that may be of interest to Social
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Sciences. John Skrtic continues to work with Cindy
Lombardo to reshape SeniorsConnect.

Staff/Professional Development (June):

Lissa Waite of Fine Arts, attended a NEO-RLS workshop at
the Western Resexrve Historical Society and a training
session on a wiki that has been ,set up for the Dublin
Committee and on the access database for JGW
periodicals. Michael Dalby attended NEO-RLS workshop,
Update Your Service, in Twinsburg. Oksana Kraus
attended ALA as a member of ALCTS Program Committee.

In General Reference Kelly Ross joined the department on
June 23 as the new ILL Librarian. Julie Kent was
selected for the NEO-RLS Library Leadership 2008
program. Michelle Makkos attended the 2008 NASIG
conference held June 5-8 in Phoenix, AZ. Ms. Kent
attended an OLC meeting on June 5 and the 2008 ALA
Annual Conference in Anaheim, CA held June 26-July 2.
Michelle Skrovan attended the NEO-RLS program “Update
Your Service Mix.” Mike Sparrow participated in a
webinar about 19" century UK periodicals on June 13. Pam
Benjamin attended an OLC Management and Administration
Divigion Meeting in Medina, an Ohio Web Library/OPLIN
training session at Lake Shore, an FMLA training session
for CPL managers, and a meeting of the CPL Management
Training committee. Pam Benjamin was the Librarian-in-
Charge of Main Library while Cindy Lombardo attended the
2008 Annual ALA Conference from June 26-July 2.

On June 17, Photograph Librarian Margaret Baughman was
invited to attend the presentation of a new brochure in
celebration of the renovation of the Howard M.
Metzenbaum United States Courthouse. The full-color
brochure highlights the beautiful paintings, murals and
sculptures which adorn the exteriors and courtrooms in
the building. Buillt between 1905 and 1910, and designed
by Arnold Brunner, the building originally served as the
United States Post Office and Custom House and Court
House. The restoration team used photographs in the
Photograph Collection to assist them in their work and
one of the photographs is reproduced in the brochure.

Lane Edwards, Lending Supervisor served on the interview
panel for the Science and Technology opening and the
Neighborhood Team Manager openings. Mr. Edwards
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continues to conduct new employee training.

Harriette Parks, John Skrtic and Pete BElwell toured The
Foundation Center. Mark Moore attended the “Race,
Politics, and Cities: 40 Years after the Stokes Era”
forum at Cleveland State University’s Levin College of
Urban Affairs on Thursday, June 19", Helena Travka
Attended NEO-RLS workshop -- Reference Learning Group:
Visit to the Western Reserve Historical Society on June
18, 2008. John Skrtic, Sequoia Brown and David Furyes
had the pleasure of touring PAL. Karen Martines gave the
tour to the Social Sciences department. PAL and SOC
discussed different ways in which communication could
improve.

Staff/Professional Development (July):

Stacie Brisker and Sangeeta Najak of Audio-Video,
attended the Digipalooza Conference in Cleveland.

From July 27-August 1 Aaron Mason attended Library
Leadership Ohio 2008. Maureen Mullin and Aaron Mason
attended a tour of Cleveland-Marshall College of Law: A
Survey of Legal Resources on July 1. On July 15 Evelyn
Lichtenberg and Daniel Oreskovic attended "On Display,"
a program on merchandising, with Nancy Pearl, hosted by
CCPL.

Fine Arts Special Collections staff Oksana Kraus
.attended ALA Annual Conference. Michael Dalby and Pam
Eyerdam attended Naxos Music Library Sheet Music
databage training at Lake Shore. Mr. Dalby and Amy
Dawson attended workshop “Digital Projects 1017 in
Westlake. Bill Anderson and Pam Eyerdam attended
Overdrive training. Clerks Marcia Evans, Magaly Lannum
and Senior Dept. Librarian Bill Anderson attended the
MUNIS training. Ms. Eyerdam attended the OhioLINK EAD
Finding Aids workshop at the Kelvin Smith Library at
CWR, July 11, 2008. )

General Reference Manager Pam Benjamin co-chaired the
July meeting of the CLEVNET Training SIG which is
attempting to collaborate with the CLEVNET Technology
SIG in order to include technology issues in the
training offered, as well as, identify/obtain online
training software for more convenient and economical
training sessions.
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Ms. Benjamin chaired the July meeting of the ERC in
which 4" quarter database subscriptions were determined,
a comprehensive CPL/CLEVNET database list created,
training issues examined, and workflow improvements
discussed.

Ms. Benjamin also coordinated the CLEVNET Naxos Sheet
Music workshop presented by the .vendor, attended the
July CPL Management Training committee meeting, a
CLEVNET Technology SIG meeting, the CLEVNET Directors
meeting, KIN training, and meetings regarding serials,
CPL exhibit coordination, and updated chairs for Brett
Hall - respectively.

Several staff members took part in the KIN Software
update and the Overdrive Media webinar training.

Sabrina Miranda attended a webinar on the Heritage Quest
database.

Department Manager Ron Burdick attended the Mid-Atlantic
Digital Library Conference with Cindy Lombardo, Main
Library Administrator on July 9. The one-day conference
featured five learning tracks; Mr. Burdick participated
in the Archives and Digital Libraries learning track.
This track included sessions on digital software;
Archon, Archivist Toolkit, Fedora and DSpace, a panel
discussion on open-source solutions, and a session on
integrating digital collections and educational
instruction.

Department Manager Ron Burdick participated in a Digital
Archives and Preservation Curriculum Planning Meeting at
Kent State University School of Library and Information
Science (SLIS) on July 17. SLIS convened the meeting to
gather ideas and suggestions regarding changes under
consideration in the School’s curriculum to accommodate
the growing need for digital competencies in the Library
field.

Steve Capuozzo, Jean Collins, Tim Phillips, Doug
Westerbeke, Jack Bailie and Beverly Austin attended
Overdrive workshops.

April Lancaster and Sarah Moore, Populaxr Library,
attended a workshop at the Cuyahoga County Public
Library Administration Building hosted by Nancy Peal and
Cindy Orr titled On Display, which focused on
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merchandising your collection.

Mark Moore attended the showing and discussion of the
Lincoln Institute of Land Policy’s documentary f£ilm
Cleveland: Confronting Decline in an American City at
CSU’s Levin College of Urban Affairs on July 24. Mark
Moore attended the CCPL program “Merchandising Your
Collection” with Nancy Pearl and Cindy Orr on July 15°
Mark Moore attended the webinar “OverDrive’s ‘Digital
Library 101’” program on July 22. John Skrtic attended
the NEO-RLS program Digital Projects 101 at Westlake
Porter Public Library.

staff/Professional Development {August):

Stacie Brisker and Sangeeta Nayak (Audio-Video) attended
a meeting with Play-Away Audio representatives on August
28. The meeting focused on acquiring new titles,
suggestions and feedback for improving product service
and display.

Business Department’s Sandy Witmer, with the assistance
of Anastasia Diamond-Ortiz, created a training class for
the new Java Workflows. Four classes were offered to
downtown staff. Eugene McCormick, as a member of the
Health and Safety Committee, helped plan and run the
staff Health Fair. Joseph Parnell, Susan Mullee and
Daniel Oreskovic attended KnowItNow Training.

Fine Arts staff Lisa Waite and Michael Dalby attended
Sirsi training. Mr. Dalby attended Library Leadership
Ohio (June 27 - August 1) and Bill Anderson attended a
management seminar, Why Everyone Has to Think Like a
Manager. Bruce Biddle and Oksana Kraus attended a
workshop for improved Ebscohost DB. Mr. Biddle attended
the improved KIN seminar and History Databases. Ms.
Kraus presented at the Annual Conference of the Gypsy
lore Society, Washington, DC. Rhonda Green and Pam
Eyverdam attended the Copyright seminar. Amy Dawson
attended KIN After Dark (KNAD) - Spark training at
Cleveland Heights., and also attended the Society of
American Archivist Annual Conference in San Francisco.

After 32 years of service, Library Assistant Sue Kleme
(GenRef) retired on 8/29 to the sorrow of departmental
and library staff. A well-attended celebration was held
for Ms. Kleme at Massimo de Milano on 8/28.
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Foreign Literature staff attended the following
programs:

August 6 - Marianita Torres “Why Everyone Must Think
Like a Manager”, August 19 the online Spark IM Training,
and on August 21 Copyright Training.

Ernest Edwards attended Java Workflows on August 21 and
August 27; Ms. Torres, Jimmie Smith and Michael Jacobs
attended Java Workflows on August 28.

A departmental staff meeting was held on August 15 in
GenRef. The two main agenda items dealt with how to
best handle the increased patron demand created by the
additional Internet terminals and how much computer
assistance could reasonably be provided by staff. The
latter is scheduled to be discussed jointly by all
subject department managers.

Ms. Benjamin began to conduct interviews with 17
candidates who applied for the now vacant LA position
left by the retiring Sue Kleme.

.Ms. Benjamin co-represented CPL at the August meeting of
CORC (CLEVNET Online Resources Committee) in which major
mandated budgetary cuts ($300 - $400K) caused the
cancellation of multiple CLEVNET databases. Ms.
Benjamin, Ms. Ross, Mr. Johnson, and Michelle Makkos
attended copyright training on 8/21. Ms. Skrovan, Julie
Kent, and Sabrina Miranda attended Sirsi Java training.
Ms. Makkos attended the NEO-RLS workshop ”“Why Everyone
Has to Think Like a Manager” on 8/6.

Ms. submitted to CPL administrators was finalized. Ross,
with assistance from CLC, will be converting the
comprehensive Excel spreadsheet of CPL's databases into
Access to make it more user-friendly and easier to '
search.

History staff participated in the following programs:
Michael Ruffing, “Thinking Like a Manager,” in July;
Michael Ruffing, KnowItKnow Train the Trainer. Michael
Ruffing, Amy Pease, Tom Edwards, Sirsi JAVA training.
Ron Burdick, Linda Naylor, Munis Training; Tom Edwards,
Copyright Program.

garah Moore attended a program at Cleveland Heights
Library “Why Everyone Has to Think Like a Manager” on
August 6. Ms. Moore also received training on new
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KnowItNow software and the new Java client. April
Lancaster attended Java training on Aug. 19. Reba
Clardy attended Java training on August 26.

Richard Fox attended Books by Mail meetings on August 20
and 25. He also attended Java training on August 28. Mr.
Fox met with the Adult Summer Reading Committee to
organize and choose the winners for the various tours.
He joined the winners on a tour of the Cleveland
Playhouse on August 27. Mr. Fox also met with Graphic
Dept. to continue refining the Popular Library brochure.

PAL staff attended training on the new version of Sirsi.

Helena Travka and Harriette Parks attended a copyright
workshop on August 21. All Social Sciences staff
attended Sirsi Java Training in the month of August.

Sequoia Brown met for a 1.5 hour consultation with Sandy
Kuban about submitting Requisitions in MUNIS. Long-time
Social Sciences/SeniorsConnect staff member Ronald
Roberts accepted a position at the MLK branch. Jchn
Skrtic attended a KnowItNow training session on August
11. John Skrtic met with Department Managers to hear a
presentation by Sandra Kuban on Budget procedures.

In Science and Technology, Chris Feczkanin completed the
Library Career Development series; Diane Mathews was
named to the Library’s Green Committee, numerocus staff
‘members attended SIRSI JAVA Workflows training as well
as copyright training.

TECHNICAL SERVICES

Patricia Lowrey attended several meetings with the new
payroll system consultants and the Management Training
committee. She and Ann Olszewski attended the digital
projects meeting. Ms. Lowrey and staff from Technical
Services met with staff from® Automation to discuss
various projects. Ms Lowrey and the Technical Services
Managers attended the FMLA training sessions.

Ms. Lowrey and a number of Technical Services staff
attended the lovely retirement party foxr Mr. Venable.
Ms. Lowrey and Rollie Welch attended Digipaloocza, the
OverDrive e-media user’s conference. She for met with
Tim Diamond and Dan Gunther from Planning and Research
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to discuss records retention for Technical Services. Pam
Eyerdam, Fine Arts/ Special Collections Department
Manager, met with Technical Services Managers to clarify
expectations of handling of valuable materials

Ms. Lowrey attended the Administrative Succession
Planning meeting and a meeting to discuss the Pilot
Flextime Project in Technical Services. She attended
the CLEVNET Online Resources Committee, meetings of the
Internal Communications Taskforce, the Management
Training Committee, and the Digital Projects Committee.

The Health & Safety Committee presented a Wellness Fair
at Lake Shore which was well-attended by Technical
Services staff. Tuesday night classes for the Kent State
University School of Library & Information Science began
on August 26. There were 103 meetings at the Lake Shore
facility over the summer.

Acquisitions: Acquisitions staff ordered a total of
33,286 titles and 46,821 items, received 53,563 items,
and processed a total of 6,739 invoices over the summer.
.Berials staff added 1,886 items and processed 1,451
periodical and serial claims.

Leslie Pultorak was hired for the vacant Acquisitions
Librarian position and began work on July 8th. Serials
Staff processed Main Library and Branch periodical
renewals and cancellations for the 2009 subscriptions.
Gloria Guzi, Acquisitions Librarian - Serials created
guidelines for the receiving and processing of
Continuing Resource Services and Codified Ordinances.
Ms. Naab attended the “Why Everyone Has to Think Like a
Manager!” workshop.

Book Preparation: Book Preparation processed 104,864
items over the summer including 1,087 new Blu-ray discs
for the July 1 rollout. Lagquetta Belle was promoted to
a clerical position at South Brooklyn Branch and Shawn
Wolford was hired to f£ill the position.

Marianne Monger met with Rollie Welch and Bonnie Bolton
to discuss processing the juvenile books with CDs in
hanging bags.

Catalog: The new Extra Copy workflow has saved many
days off the turnaround time for books, and was expanded
from books to DVDs. Vivian Grayson and Paula Stout have
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worked very hard on foreign language materials returned
from TechPro. Michael Monaco worked with High Demand to
create original cataloging for the Blu-ray disc rollout.
Elizabeth Hegstrom participated in the interview panel
for a Materials Processing position. Andrea Johnson and
Mr. Monaco attended an Ohio Library Council workshop,
“Why Everyone Has to Think Like a Manager.”

A total of 44,156 items were added and 20,875 titles
were cataloged over the summer

Collection Management: Laura Mommers, Rollie Welch and
Carlos Latimer (Head of Audio-Visual Department)
developed a schedule for ordering audio books on CD for
branches and the A-V Department. Bonnie Bolton began
visiting branches to consult with staff about Children’s
materials. Renewals of branch periodicals were completed
by July 15 with very few problems due to great
cooperation from the branch managers and able assistance
from Nate Infante in working with the vendors. Cheryl
Fedorcio returned to work in late August after an 8 week
on medical leave.

Rollie Welch published two reviews in the Cleveland
Plain Dealer in June and one review in the July 15 issue
of Kirkus. He published an article in the summer issue
of the journal, YALS. He attended the ALA Annual
Convention serving as chairperson of YALSA’s Best Books
for Young Adults 2009. Mr. Welch presented at a NEO-RLS
workshop at Kent State on young adult books. He
represented Cleveland Public Library on the “Dee Perry
Around Noon” show as part of a three person panel (along
with Plain Dealer Book Editor Karen Long and Cuyahoga
County reader’'s advisory consultant Nancy Pearl) on the
topic of Young Adult Reading and Books.

High Demand: There were a total of 3,461 new titles and
50,433 new items ordered over the summer; 2,829 titles
and 43,617 items were received. Over the summer, the
department began ordering spoken word titles. This
required account set up and fine-tuning, and significant
work with the EDI reports.

Carole Brachna attended meetings to discuss the
Technical Services flextime pilot project which will be
extended through the end of 2008 for the High Demand and
Shelf/Shipping departments. Ms. Brachna began to work
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part-time on August 4™ °® a trial basis. The plan is to

hire a part-time High Demand Librarian to help with the
increased load of bibliographic and ordering work in the
department.

Preservation: Preservation staff worked with Michelle
Makkos in General Reference to assemble complete runs of
local periodicals for microfilming. John Skrtic in
Social Science arranged the loan of two volumes from the
Cleveland City Club to complete a run of its newsletter,
The City, for microfilming.

Ann Olszewski worked on revising and updating the
Disaster Management Plan. Renee Pride created two
handsome bound volumes of the CPL Annual Report and
Speaking Volumes for Mr. Venable. Gloria Massey
completed two major digital editing projects: The 1899
Collinwood Directory and the Sanborn Atlas of 1896, Work
on preparing thel942 and 1938 Cleveland directories for
facsimile copiles continued. Elizabeth Bardossy treated
damaged pages; Ms. Massey edited scans made by History
Department of missing and incomplete pages.

Archivist Ann Marie Wieland and Ms Olszewski led an art
and architectural tour of three CPL Branches on August
16. Ms Olszewski and Ms Wieland wrote a report on the
salvage of the Moravian art tile at Rice Branch for the
CPL blog. Ms. Olszewski attended the “How to Think Like
a Manager” workshop.

Shelf/Shipping: A total of 1221 requests were sent to
Main Library over the summer. The bid list was made
available to interested buyers. Over 4515 telescopes of
new materials were sent to Main and branches. The .
department stamped, bar coded, slipped and sent a total
of 71,254 items to Acquisitions and High Demand
Departments. '

Staff from several Main Library Subject Departments came
to Lakeshore to perform maintenance on the storage
collections. The bid list was made available to
interested buyers. Juanita Turner attended Discover
Your Roots Library Training and Library Career
Development-Day 3. Both workshops provided were by NEO-
RLS. Mrs. Turner was heavily involved in the very
successful Health & Wellness Fairs and organized a bake
sale for the Susan G. Komen fundraiser.
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PUBLIC RELATIONS

The Public Relations Administrator David Williams
retired at the end of May 2008, and Tena Wilson left her
position as Branch Manager at the Collinwood Branch to
transition to Public Relations on May 12, 2008. Upon Mr.
Williamg’ retirement, her interim position officially
began on June 1, 2008.

The 2007 Cleveland Public Library Annual Report was
printed and distributed in July. The publication was
“on-time” and distributed by Holly Carroll, Deputy
Director, and Tena Wilson, Public Relations
Administrator, at the American Library Association
Conference in Anaheim in late June. Annual Report
publication was coordinated by the Public Relations
Department with the assistance of Tim Diamond, Planning
and Research Administrator, Graphics Designer Pam Cerio
and Writer Lyz Bly. Approximately 9,000 reports were
mailed locally and across the United States and all
Library staff members received a personal copy of this
informative publication.

Graphice department requisitions rose to record numbers
during August. The staff of six worked diligently to
produce impressive results in promotional materials for
the library. Graphics Manager Cathy Poilpre attended
Main Library and Branch Manager meetings to relay
marketing suggestions and procedures for requisiticning

~Arts and Printing materials in a timely manner.

Planning meetings for Writers & Readers Series 2008-2009

were held during the summer months. A full-color
brochure announcing the series was printed and
distributed, and promotional ads of various sizes were
placed in the Call & Post, MUSE magazine, The Lit
“Writers & Their Friends” program of Ohio Theatre at
Playhouse Square, and Cleveland Public Theater’s
Pandemonium 08 program. Preds releases were distributed
to announce the entire 2008-2009 series as well as the
first 2 authors individually.

Public Relations Department was active in assisting the
Friends of the Library with the planning of their fall
fund raiser “A Garden of Blues” to be held on September
5 in the Eastman Reading Garden.
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Efforts were made to begin work on a marketing focus
plan, a precursor to a new Strategic Plan. A theme for
2009 to promote CPL to Clevelanders is underway. Public
Relations staff met with local radio and newspaper
agencies to make contacts, relay objectives and solicit
proposals for the 2009 budget.

¢ Plain Dealer Newspaper (Metro: World Class
Organizations) .

e (City News USA Newgpaper (Cleveland, Akron,
Columbus; Latino)

e (Call & Post

¢ WCPN Tdeastream 90.3

e The Wave 107.3 (WEOL AM930, K96 WKFM, 95.2 WLKR,
ESPN 1510}

¢ Majic WMJI 105.7 (KISS, MMS, WGAR, WTAM 1100, MIX
106.5)

¢+ Radio One Cleveland (93.1 WZAK, Z107.9, 1490 WJIMO,
1490 WERE AM NewsTalk) ’

¢ Scoft Rock 102.1 WDOK (CBS Radio)

e WCLV 104.9 FM

Meeting Rooms in the Louis Stokes Wing of the Library
continued to be in demand and a convenient venue for
groups, organizations and library departments. A total
of 167 meetings were held during the summer months.

Local organizations and governmental agencies selected
Cleveland Public Library as their venue of choice during
the summer months. Below are listed summexr programs and
events of interest:

e (Cuyahoga County Prosecutors Office Seminar - June’
13

e Board of Library Trustees Finance Committee and
monthly Board Meeting - June 17 and 19

e (Cleveland Metropolitan School District S.T.E.M.
Parent & Student Information Nights - June 11, 17,
24 & July 15, 23 & August 12, 19

e Andrew A. Venable Retirement Gala - June 19

e Friends of the Cleveland Public Library Book Sale -
Week of July 7-11 )

e Greater Cleveland Regional Transit Authority Public
Forum - August 5, 6
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s Cleveland Public Library Health & Wellness Staff
Fair - August 13

e¢ Ohio Ethics Commission Seminar - August 21
e Ohio Court Reporters Seminar - August 23

The Library was featured in the following print and
electronic media during the summer of 2008: The
Cleveland Plain Dealer, Sun Newspapers, Plain Press,
Cleveland.com, The Brooklyn Sun, Call and Post, Library
Hotline and Cleveland Jewish News. In addition, the
Library appeared in the RSVP 36™ Anniversary; Society of
Professional Journalists Writer’s Week, 8t. Clair
Superior Spotlight, The Byliner Newsletter of the Press
Club of Cleveland, American Library Associlation 2008
Anaheim Blog, The Musical Theater Project program,
Positively Cleveland, and the following media: WCPN-FM
90.3 (NPR) and WZAK 93.1 Radio One.

BUILDING SERVICES

Buildings Office: Made numerous branch inspections.

Monitoring utility usage.
Interviewed and hired for vacant custodial positions.

Attended meetings with architects for Woodland and Rice
branches. '

"Attended pre-bid meeting for Rice Branch.
Started roof replacement at Lorain Branch.

Meet with architect to talk about emergence structural
repalirs to the Lorain roof.

Meet with City Design Review to discuss Rice Branch.

Meet with Buckeye Development and Public Art to
interview artist for public art work for Rice Branch.

Carpenters/Painters: Worked on file cabinets in
Planning & Research.

Repaired ceiling in Automation Services.
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Replaced damaged cabinet in Shelf Division also
removed/recovered/re-installed work counter.

Constructed and installed new counter top for scanners
in General Reference Department.

Replaced translucent ceiling tile on the 10™® floor of
the Louis Stokes Wing.

Replaced carpet in Director’s Office and installed
refinished desks.

Replaced stained carpet at Woodland Branch.

Completed the remodeling of restrooms at Jefferson
Branch and replaced ceiling tile in storage room.

Installed carpet on walls that were being damaged at
Garden Valley Branch. '

Painted at Jefferson, West Park Garden Valley, and Walz
branches.

Painted in Director’s Office, Automation Services, the
Lake Shore Facilities and other areas in the Louis
Stokes Wing and the Main library building.

Maintenance Mechanics: Installed new power for data and
TV cable in the Director’s Office.

Replaced GFI in center electrical box in the Eastman
Reading Garden.

Upgrading controls for HVAC at the Lake Shore Facility.

Replaced shaft and bearings on cooling tower at the Lake
Shore Facility

Installed new data line for new computer in Popular
Library, and installed data lines for new phones at the
Lake Shore Facility.

Repaired air conditioning unit for main hallway at
Addison Branch also repaired leaking condensate drain.

Replaced digital display panel on ABB dire for A/C unit
at Carnegie West Branch.
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Calibrated pneumatic controls and VAV boxes, replaced
rooftop unit controller board and unclogged ramp drain
at East 131 Street Branch.

Replaced bad power outlet at Rice Branch and replaced
exhaust fan bearings.

Replaced condenser fan motor on main A/C unit at Mt.
Pleasant and Sterling branches.

Repaired leak on A/C unit at South Branch.

Repaired A/C unit in the multi-purpose room at Harvard-
Lee Branch and fine tuned the HVAC control program.

Replaced bad power outlet at Fulton Branch.

Installed ductwork for exhaust fans in staff restroom at
Jefferson Branch.

Added new controller for easier A/C set-up at Rockport
Branch.

Replaced defective thermostat for HVAC unit at West Park
Branch.

Garage: Serviced vehicles #1, #4, #5, #8, #11, #12,
#13, #15, #16, #17, #19, #21, #22, #24 and #25.

_Replaced front brake pads, window handle and 4 new tires
on car #1.

Replaced battery, distributor cap, rotor and plugs on
pick up truck #4.

Repaired left rear fender molding on delivery truck #5
also, replaced mirrors and painted front bumper &
touched up paint.

Repaired rear step and painted bumper on van truck #6.

Replaced door assembly lock on pick up truck #7.

Replaced left rear turn signal, gas sending unit, pump,
fuel filter and front brake pads on pick up truck $#11
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Replaced front brake pads, left front mount bolt for
shocks and adjusted rear brakes on truck #12.

Repaired turn signals on van #13 and cat #24.

Repaired rear door, heater switch, tail pipe on delivery
truck #15.

Replaced front door holder, repaired rear turn signal
and rear step on the bookmobile.

Repaired branch mowers as needed.

SECURITY OPERATIONS

Director’s Irregularity Report Summary: Security
Operations submits a monthly report to the Director
gsummarizing all Main Library, Louis Stokes Wing, and all
Branch Library Irregularities.

Security Systems: The closed circuit television cameras
in the Main Library complex and Branches are fully
operational with the exception of two cameras at the
Lorain branch which are temporarily non-functional due
to the repair work being done at the branch and camera
#25 in the Main Building which is being replaced. Lake
Shore camera #3 have been replaced. The access system
in the Main Library complex, Lake Shore, Memorial-
Nottingham and Garden Valley is fully operational.

Alarm Systems: Burglar and fire alarm systems at all
branches are fully operational. Burglar and no close
alarms are documented in the Security Operations Alarm
Logbook and followed-up on by a Security Operations
Supervisor on a daily basis. Reports are also produced
by Security Operations tallying the alarms and types for
each branch for follow-up and training purposes. In
June, the Cuyahoga Valley Patrol responded to eleven
alarms, six caused by staff members. In July, the
Cuyahoga Valley Patrol responded to six alarms, two
caused by staff members. In August, the Cuyahoga Valley
Patrol responded to eleven alarms, seven caused by staff
members.
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All duress buttonsg are tested on a monthly basis at all
stations in the Main Library Building, The Louis Stokes
Wing, Lake Shore, and at all branches.

During the month of June, fire drills were conducted at
all the branches and at the Main Library.

Closed Circuit Television: Closed circult television
systems are monitored in the Security Operations Command
Center office, and at the Louls Stokes Wing security
desk, Rear Dock security office, Main Library building
security desk, and the Lake Shore Facility security
desk.

Identification Cards: Security Operations continues to
issue photo identification cards to new staff members
and to replace lost cards.

Monthly Equipment Inspections: On a monthly basis
Security Operations conducts complete equipment
inspections in all branches, the Main Library, The Louis
Stokes Wing, and Lake Shore. Besides safety and medical
equipment, complete inspections are conducted on fire
extinguishers, fire suppression systems, and fire valve
systems.

3M Book Detector Alarm Systems: On a daily basis, the 3M
Book detector alarms are checked in the Main and Louis
Stokes Wing. The Branch Patrol Supervisors inspect the
book detector systems at the branches each time they
visit. All are operaticnal at the time of this report
with the exception of omne faulty detector at the Union
Branch and one faulty detector at the Fleet Branch. The
Branch Managers were made aware of problems at both
branches.

Lost and Found: An inventory of all lost and found items
is conducted on a monthly basis at the Louis Stokes Wing
Security Operations Desk. During the months of June,
July and August a total of 24 items were returned to
their owners; eight bags of miscellaneous items were
donated to Goodwill Industries.

Branch Security: To temporarily provide a higher level
of security, two Tenable guards are assigned to each of
the following branches: Ceollinwood Branch, South, and
Hough. Security Operations meets with Tenable management
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on a regular basis to discuss issues at the branches.
Security Operations has also provided the Sterling
Branch with special attention at various times during
the summer.

Branch Patrol: Security Operations currently operate
three Branch Patrol Units. Each Branch Patrol Unit is
assigned a Security Operations Supervisor and a Security
Officer. Branch Patrol Units respond to all branches
when called upon by staff members and regularly patrol
and visit all branches several times a week.

In addition to their regular duties, Branch Patrol
supervisors continuously conduct safety and security
training with branch staff at all the branches.

The Branch Patrol Security Operations Supervisors
investigate all Security Irregularity Reports submitted
by staff members from the branches. During the month of
June, the Supervisors investigated 40 Security
Irreqularity Reports; they investigated 45 Security
Irregularity Reports in July; and they investigated 36
- 8ecurity Irregularity Reports in August. Security
Operations produces internal reports each month
summarizing the branch locations of each report, the
type of incident, and the time and day of the incident
to ensure coverage at the branches is adequate.

Training

Continuous training is conducted by the Assistant Chief
of Security Operations or a Security Operations
Supervisor at Roll Call with all officers. Security
Operations Supervisors Frank Nunez and David Washington
attended the training seminar “Think Like a Manager” at
the Cleveland Heights Library in August.
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SUMMARY OF IRREGULARITY REPORTS RECEIVED

Month 2007 2008 Change
January 71 102 +31
February 53 90 +37
March 64 119 +55
April 50 79 ' +29
May. 55 59 +4
June 44 56 +12
July 52 61 +12
August 56 56 -0-
Year to Date 445 622 +177

AUTOMATION SERVICES

CORC cuts budget: The CLEVNET Online Resources
Committee (CORC) met on August 13 and finalized cuts in
subscription databases. The following databases will
not be renewed: Wall St. Journal (expires 8/29/2008};
Business & Company Resource Center (expires 9/19/2008) ;
Culturegrams {expires 9/30/2008); SheetMusicNow (expires
10/31/2008); EBSCO DIY (expires 10/31/2008); Discovering
. Collection (expires 2/26/2009); and What Do I Read Next?
(expires (2/28/2009). As subscriptions expire, CLEVNET
monthly invoices will be reduced commensurately. The
2009 budget will reflect the decreased expenditures for
databases. The CORC did an excellent job in assessing
the databases and identifying duplication with state
wide services. BAmy Dankowski was able to provide
comprehensive usage figures provided by the vendors.

System Downtime: On July 24" through 26" the system
disk for the core SirsiDynix server was lost. Larry
Finnegan and George Lenzer worked extensively with
Hewlett Packard to restore the disk and recreate the
correct environment. Following this, the SirsiDynix
software was upgraded to version 3.2.1 and subsequently
the system needed to be retuned to restore optimum
service.
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KnowItNow embarks on a new direction: Much of the
summer was spent in preparing a new software platform
for Ohic’s KnowItNow Virtual Reference service, and in
developing a collaboration with Oregon’s statewide
system. Don Boozer and Brian Leszcz devoted their time
to managing the development of the new software;
establishing the server systems; and working through
administrative issues with all partners (Cleveland
Public Library, Multnomah County Public Library, and the
State Libraries of Ohio and Oregon).

Steve Wood Retiresgs: Steve Wood, Director of the
Cleveland Hts-University Hts Public Library retired at
the end of August. Mr. Wood was Deputy Director in
Cleveland Hts. and an important influence when CLEVNET
was first formed in 1982. His twenty-five years of
service to CLEVNET, as well as his many other
contributions to library service in Ohio, are to be
commended . )

Other CPL projects

Mr. Carterette continued to asgssist in the selection
process for a Human Resources/Payroll/ Time & Attendance
system. Ms. Dankowski worked with Carrie Krenicky and
Sandy Kuban to post an information page for vendors
interested the project.

Mr. Carterette, Ann Palomo, Hilary Prisbylla, and Andrea
Johnson continued to work on the authority control
project, including reviewing and refining the indexing
structure for the SirsiDynix system. Backstage Library
Works should finish processing data in early September,.

The OPT-E-MAN project was completed, providing a high-
gquality fiber network throughout the Library'’s branches.
Larry Finnegan and Darren Novak were instrumental in
managing the installation and configuration.

The Main Library Complex and Lake Shore Facility were
switched over to the new voice over IP system. The
installation was led by George McLemore.

The Software Team provided support for the withdrawal of
VHS video cassettes, managing policy and other global
changes; continuing maintenance; and outstanding check
outs, holds, and bills.
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Ms. Dankowski, Mr.Carterette and Tena Wilson met to
strengthen communication between the Public Relations
office and the Web team. A “Press Room” was added to
www.cpl.org for press releases.

Mr. Carterette, assisted by Ms. Palomo and Mr. Finnegan,
continued to participate in the Succession Planning
Committee; completed new job descriptions for the
Automation Services Department.; provided input to the
record retention schedule; and provided input to the
update of the Disaster Recovery plan.

The Hardware team, led by Bill Hood, completed the 2008
Gates Grant, with replacement public PCs installed in
Brooklyn, Mount Pleasant, Jefferson, Addison, and
Memorial-Nottingham branches; upgraded public PCs to use
Internet Explorer 7; and configured 12 laptop computers
for the Lego Robotics camp.

The Software team also provided support to help improve
management of holds for the Homebound Services and

better tracking of bindery materials.

Other CLEVNET Projects

CLEVNET wag included in a Beta test of SirsiDynix’s new
faceted searching product, Enterprise. SirsiDynix
originally intended to restrict the Beta testers to

‘gystems with no more than one million bibliographic
records, but made an exception for CLEVNET's 3.5 million

catalog records. Unfortunately, SirsiDynix was
unsuccessful in extracting and indexing our data for the
new faceted search and discovery system. We continue to
monitor their progress. In future incarnations the
product will include several new features such as
allowing patrons to write reviews, rate materials, tag
titles, and receive selective notification of new
materials. ’

Mr. Carterette and Ms. Dankowski provided six training
gsesgions in using the Director’s Station software.

The Software team continued to support the migration to
the Java workflows client, providing twelve training
sessions over the summer, both hands-on and using WebEx.

~Recorded WebEx segsions were posted on the CLEVNET

Members site for staff to review at any time. Several
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libraries started using the Java client, including
circulation staff throughout CPL.

Several CLEVNET User Group meetings were held over the
summer. On July 20 and August 8 the Directors’ Panel
met at the Lake Shore facility; on July 10 the
Circulation SIG met at Perry Public Library; on July 17
the Training SIG met at Wickliffe Public Library; on
July 24 the Technology SIG met at Medina County District
Library; on July 25 the CLEVNET Directors met at Lake
Shore for their quarterly meeting; and on August 8 the
Public Relations and Public Services SIGs held a joint
meeting at Lake Shore. The CLEVNET Directors discussed
a streamlined way to handle lost and paid materials; the
request of CCPL to extend the Greater Access Card
program to other Cuyahoga County libraries; a project to
determine CLEVNET members’ return on investment; and
general updates on the SirsiDynix system.

Elyria Public Library prepared to open a new branch,
North, in a facility shared with Lorain Community
College with the assistance of the Software and Network
‘teams.

The CLEVNET eMedia Collection, formally known as the
Library On-Demand went live on Wednesday, July 23, 2008
with the new MP3 format which is compatible with iPods
and other Apple devices. OverDrive provided training for
staff. The new site was redesigned by Ms. Dankowski, who
also worked with OverDrive to create promotional
materials to help CLEVNET libraries promote the service.

Mr. Finnegan met with the architect and engineers to
help plan network installation for the new construction
at Ritter Public Library. Mr. Finnegan also assisted
Janet Ford, Director, in interviewing candidates for a
new technology position.

Several significant network upgrades took place over the
summer. Fiber network connections were provided by
OPLIN for Cleveland Hts-University Hts, East Cleveland,
gsandusky, Shaker Hts., and Willoughby-Eastlake. The
network infrastructure was upgraded at Lorain, Wayne
County (the newly remodeled Administration building) ,
and Sandusky. Public access wireless was installed in
Sandusky’s Kelleys Island branch, and additional access
points were added to Lorain and Wayne County main
libraries. A second OPLIN Tl line was installed for
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Madison Public Library and Mr. Finnegan met with staff
at Birchard Public Library to start planning a network
infrastructure upgrade. The CLEVNET network monitoring
software, PRTG, was upgraded; reports are provided to
OPLIN as a way to document libraries that are regularly
exceeding their current bandwidth allocation. New
domain controllers and child domains were configured for
Kirtland Public Library, East Cleveland Public Library,
and Wickliffe Public Library. Bill Hood helped resolve
significant performance problems in East Cleveland’s
Main Library computer lab, resulting from their
migration to the Microsoft VISTA operating system.

George Lenzer proactively upgraded our external and
internal domain name service servers - a fundamental
building block of the Internet - to prevent a serious
security vulnerability. Mr. Lenzer worked with the
gtate of Ohio Office of Information Technology {(OIT) to
resolve a long-standing problem affecting, especially,
Lorain Public Library.

The end of an era was also reached: the public access
dialup, first installed in 1988, was decommissioned as

almost all traffic has moved to the Internet.

KnowItNow Projects

Most of the Summer was devoted to preparing for
_switching from the tutor.com AskALibrarian software toO
the customized Spark client and the Jive FastPath server
architecture. Source(N) provided custom coding to
specifications provided by the KnowItNow team at
Cleveland Public Library and the L-Net team at Multnomah
County Public Library, as part of a collaboration
between the State Libraries of Ohio and Oregon. Brian
Leszcz served as the project manager for the technical
implementation while Don Beoozer prepared and provided
training and documentation for Ohio’s librarians. Eight
training sessions were provided with WebEx, and fifteen
hands-on, train the trainer sessions were provided by
Mr. Boozer around the state. Venues included regional
library systems headquarters (SWON, SERLS, NORWELD) ,
Wright State University, Cleveland Public Library,
Cuyahoga County Public Library, and the State Library of
Ohio. Eighty-seven participants from forty-five
institutions took part in these sessions. Mr. Leszcz
also worked with our Library for the Blind & Physically
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Handicapped to ensure accessibility.

KnowItNow marketing materials and/or other information
were requested by: Donna J. Birkby of the Business &
Technology Department of Avon Lake High School; Margaret
Frey of Cleveland Big Brothers/Big Sisters; Sheila
Bryant of Seminole Community College (Florida); Judith
Montgomery, Garfield High School (Lakewood, OH); and,
Elizabeth Saxton, Cleveland Public Library, Youth
Services, for the Ingenuity Festival;

Professional Involvement and Development; Visitors

Mr. Carterette was asked by the State Library to
participate in the Open Source Software ILS Task Force
and attended the first meeting of the group on July 23.
Ms. Palomo, Mr. Carterette, and Hilary Prisbylla
attended a meeting at the State Library on the
implementation of new software to support the statewide
resource sharing system. :

Mr. Boozer and Megan Mitchell of Oberlin College made a
Jjoint presentation to the Academic Library Association
of Ohio's Distance Learning Interest Group on August 8,
and they also were co-presenters at the Reference
Renaissance Conference August 4-5 in Denver,
highlighting the successful partnership between OhiocLINK
and KnowItNow24x7. Mr. Boozer also represented CPL
during an interview at WCPN for the NPR syndicated radio
show "Are We Alone?" in conjunction with the conlang
exhibit on the 2nd floor of Main Library. Mr. Boozer
also attended the OLC Reference & Adult Services
Conference (July 9 & 10) in Columbus and co-presented
two programs.

Ms. Dankowski and David Reynolds attended Digipalooza
08 at the Renaissance Hotel in downtown Cleveland,
attending sessions and manning a CPL booth Exhibit Hall.
Ms. Dankowski also gave a presentation on the CLEVNET
eMedia collection during the “Convert Best Practices to
Results.” On July 11th Mr. Reynolds attended the
OhioLINK EAD {Encoded Archival Description) workshop at
Case Western Reserve University.

Automation Services was visited by staff from
Progressive Medical Inc. from Columbus to evaluate the
Libraxry’'s voice over IP phone system installation. Don
Mills, Director of Mississauga Library System, Ontario,
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Canada, visited to discuss the SirsiDynix system.

Statistics

June’s total OverDrive/Digital Library circulation was
8,302 downloads, down from 9,188 in May. SecondLife is
currently displaying 1,819 unique visitors to-date, up
from 1,590 in May. July’s total OverDrive/CLEVNET
eMedia Collection circulation was 8,890 downlocads, up
from 8,302 in June. SecondLife is currently displaying
1,987 unique visitors to-date, up from 1,819 in June.
August’s total OverDrive/CLEVNET eMedia Collection
circulation was 8,990 downloads, up from 8,890 in July.
SecondLife is currently displaying 2,151 unique visitors
to-date, up from 1,987 in July. We currently have 206
followers on Twitter.

June - August 2008
# Cases # Cases Site
Opened Clo=ed Visits TOTAL
HARDWARE
CPL Main 284 243 178 705
CPL Branch | 331 297 192 820
CPL Lake
Shore 122 95 53 270
CLEVNET 119 94 52 265
PUBLIC - - - -
HARDWARE
TOTAL | 856 729 475 2,060
SOFTWARE
CPL Main 63 62 2 127
CPL Branch | 67 67 2 136
CPL Lake
Shore 64 62 5 131
CLEVNET 269 266 3 538
PUBLIC 26 26 - 52
SOFTWARE
TOTAL | 489 483 12 984




656

# Cases # Cases Site
Opened Closed Vigits TOTAL
WEBWARE

CPL Main 54 51 20 125
CPL Branch 36 32 - 68
CPL Lake Shore - - - -
CLEVNET 40 37 ‘ 1 78
PUBLIC 72 62 - 134

WEBWARE TOTAL | 202 182 21 405

KIN
CPL Main 11 10 - 21
CPL Branch i 1 - 2
CLEVNET 4 4 - 8
PUBLIC 5 5 - 10
KIN Library 30' 35 - 65
OHIOLink Library | 25 21 - 46
FirstCall for
Help 3 3 - 6
MetroHealth - - - -
After Dark 5 5 - 10
KIN TOTAL | 84 84 - le8

GRAND TOTAL 1,631 1,478 508 3,617

Ms. Butts adjourned the Regular Board Meeting at
1:13 p.m.

Alice G. Butts
President

Maritza Rodriguez
Secretary
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CLEVELAND PUBLIC LIBRARY

Finance Committee
September 18, 2008

GIFT REPORT FOR JUNE 2008

LIBRARY SERVICE MATERIALS

DESCRIPTION QUANTITY
Books 455
Periodicals 143
Publishers Gifts 106
Non-Print Materials 299
Miscellaneous 0
TOTAL LIBRARY SERVICE MATERIALS 1,003
MONEY GIFTS
FUND PURPOSE AMOUNT
Library Fund Restricted $ 424
Library Fund - Oral History Project  Restricted 4,035
Library Fund Unrestricted 325
winnifred Young Fund Restricted 13,402
Judd Fund Restricted 54 733
TOTAL MONEY GIFTS $ 72,919
SUMMARY
CATEGORY DONORS QUANTITY
Library Service Materials 19 1,003
Money Gifts 51 21
TOTAL GIFTS 70 1,054

RESOLVED, That the Gift Report for June 2008 be accepted upon the
conditions connected with said gifts in accordance with Section 3375.40 (J)
of the Ohio Revised Code.



658 EXHIBIT 1A

CLEVELAND PUBLIC LIBRARY

Finance Committee
September 18, 2008

GIFT REPORT FOR JULY 2008

LIBRARY SERVICE MATERIALS
DESCRIPTION QUANTITY
Books 310
Periodicals 81
Publishers Gifts 35
Non-Print Materials 41
Miscellaneous 4]
TOTAL LIBRARY SERVICE MATERIALS 467
MONEY GIFTS
FUND PURPOSE AMOQUNT
Library Fund Unrestricted $ 10435
Library Fund - Oral History Project  Restricted 500
Library Fund Restricted 9,170
Lockwood Thompson Fund Restricted 84,032
Metlife - Fit for Life Restricted 12,500
TOTAL MONEY GIFTS $ 116,637
SUMMARY

CATEGORY DONORS QUANTITY
Library Service Materials 13 467
Money Gifts 17 17
TOTAL GIFTS 30 484

RESOLVED, That the Gift Report for July 2008 be accepted upon
the conditions connected with said gifts in accordance with
Section 3375.40 {J) of the Ohio Revised Code,
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CLEVELAND PUBLIC LIBRARY

Finance Committee
September 18, 2008

GIFT REPORT FOR AUGUST 2008

LIBRARY SERVICE MATERIALS
DESCRIPTION QUANTITY
Books 830
Periodicals 96
Publishers Gifts 153
Non-Print Materials 59
Miscellaneous 0
TOTAL LIBRARY SERVICE MATERIALS 1,138
MONEY GIFTS
FUND PURPOSE AMOUNT
Library Fund Restricted $ 300
Library Fund Unrestricted 150
Friends Fund Restricted 6,000
TOTAL MONEY GIFTS $ 6,450
SUMMARY
CATEGORY DONORS QUANTITY
Library Service Materials 38 1,138
Money Gifts 7 7
TOTAL GIFTS 45 1,145

RESOLVED, That the Gift Report for August 2008 be accepted upon
the conditions connected with said gifts in accordance with
Section 3375.40 (J) of the Ohio Revised Caode.
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Youth Opportunities Unlimited
Proposed Young Adult Program for Cleveland Public Library
August 30, 2008

I Rationale for Project

Based on the Cleveland Public Library’s A Blueprint for the Future of “The People’s
University,” two of the strategic priorities for the Cleveland Public Library are:
¢ Redefine and enhance the services oriented to youth and their families on a
continuum of programs from preschool through their educational years.
¢ Focus new services and programs to deliver to groups and individuals
whose interests have not been fully represented in the system wide
offerings.
This same document notes that successful measurement of this plan will be indicated by
outcomes from partnership initiatives, increase in job readiness, attendance and the
change in quality of life of participants. The plan calls for the development of model
youth programs, piloting model programs with an emphasis on measurable outcomes and
marketing new programs to underserved populations.

In the context of this blueprint for the future, many branches are reporting challenges
regarding the services to young adults. In some cases teenagers are coming to the library
branches after school and causing disruptions as there is a need for meaningful activities
to engage them. In other cases branches are increasingly aware that at this critical
juncture of teenager’s development, these potential future customers are lost forever as
they do not see the great value offered by one of the premier library systems in the United

States.

Youth Opportunities Unlimited (Y.0.U.) can help the Cleveland Public Library (CPL)
achieve some of its strategic goals around youth and reaching out to new potential
customers through pilot model programs that will also alleviate the challenges of dealing
with teenagers “hanging out” at branches and not being productive. Over the past four
years Y.Q.U. has engaged over 300 youth in an intensive model program with
outstanding results. We propose to take the successes of this model and continue
implementing the Prime Time program for 125 youth at four branches for the upcoming

year.
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I Program Results

Demographics:
T # of youth Student
arget/goal enrolled ] # of yc.Ju.th ] Service Employed
Branch active/participating Hours
Fleet 35 40 39 6240 25
Fulton 25 26 21 3360 13
Glenville 35 40 31 4960 22
Harvard Lee 30 41 36 5760 26
Total 125 147 127 (86%) 20,320 86
REFERENCE:

Enrolled-Refers to completed applications fulfilling Y.0.U. requirements as well as funding source

requirements

Engaged-Refers to youth receiving services on a contin

Estimated Service Hours-Hours spent with Career Coaches at Prime Time based on 4 hours per week for
40 weeks of workshops, field trips, community service, athletics, and employment for youth that were fully

engaged.

Employment-Students currently working a full , part-time job, or seasonal summer

ual program basis

Prime Time exceeded enrollment goal by enrolling 147 students.

Performance In

dicator Chart

September 1, 2007 — August 31, 2008

Performance Indicator

Status

Youth who participate in at least 75% of
after school workshops and program
activities (85% for returning youth) will be
eligible for job placement services.

At least 50 youth who meet the Y.O.U. job
readiness criteria will be placed in jobs or
summer internships

Currently Participating 127/147=86% participation rate

Returning youth
-Goal Exceeded

Currently Placed in Jobs 79/50=158% placement rate
Number of jobs/intemnships = 86

7 youth were placed in more than one experience.
--Goal Exceeded

Youth will participate in mock

80% students have participated in Mock Interviews.
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interviews to determine their skill level
around this key employability competency
(i.e. interviewing). Performance will be
measured by independent evaluators who
are local business professionals and who
will conduct the interviews. 75% of
participants will receive a rating of 80% or
higher on the mock interview rating scale.

Over 76 % of those who have participated have received
over a score of 80% or higher.
--Goal Exceeded

*127 students received a mock interview.

After 50 hours of participation in the Prime
Time program, 65% of the participating
youth will achieve their short-term personal
goals as measured by staff assessment

3 short-term personal goals were measured and achieved:
65/127 youth completed Individual Service Strategy
articulating goals

52% of youth met goal

“Prime Time will field four teams in the
Y.0.U. Youth Career Olympics”

Site Student Participation Placed
Fleet 13 2
Glenville 11 0
Fulton 11 2
Harvard Lee 19 4
Total 54 8

*Placed refers to students taking 1%, 2", or 3™ in one
of the YCO competitions.

Interim Pre and Post measures will be
taken throughout the program on a small
scale to assess youth progress in other
curriculum areas (e.g. 5-10 question
surveys given before and after a workshop
to see if youth understand content better
after engaging in the activity).

Career Coaches administered surveys throughout the
year to Prime Time students to measure competency
attainment. Competencies attained via pre/post test
include:

*Self-Esteem

*Knowledge of Employment Terms

*Telephone Etiquette

*Public Speaking

*Values

*Hygiene

*Personal Appearance

*Work Readiness Test

Youth in Prime Time will display an
increase of library knowledge by
improving scores on test of Library
knowledge by 20% as measured by a
specially designed survey.

Youth in Prime Time will utilize library
services at least 6 hours per month during
the course of the calendar year — above and
beyond their Prime Time sessions as
indicated using library usage form

Many of the students returning to the Prime Time
program already possessed an increased knowledge of
the library as they are repeat students. We therefore
administered library knowledge survey once to new
students only and 90% of youth passed test with score of
85% or higher.

Youth in Prime Time utilized library services at least 5
hours per month during the year above and beyond their
Prime Time sessions.
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50% of Prime Time participants will
enroll in other existing library offerings

Numerous library offerings have been extended to Prime
Time students throughout the year:
1. Intro to PowerPoint
2. Book Club-
3. Guest Speakers-
4. Utilize library cards/resources
At least 63% of Prime Time students participated
in 1 or more of the above library offerings.
--Goal Exceeded

85% of students participating in Prime
Time surveyed will indicate satisfaction
with program services.

93% program satisfaction
--Goal Exceeded

46.7% of students survey were very satisfied
46.7% of students were satisfied

6.7% were somewhat satisfied

0% of students expressed dissatisfaction with program.

CPL will receive positive public relations
through at least two news stories or
features through various medians such as
radio, newspaper, magazine, television

Andrew Venable served as keynote speaker for Youth

Career Olympics which received some media attention,
and Mr. Venable served as member of Y.0.U. 25"
Anniversary Host committee which received attention in
several newspapers. -Goal Achieved

As stated in our September 2007-August 2008 Proposal:

Action Step Outcome By what Status
date

Recruitment and Flyers were distributed, October 30, | Completed
Marketing Process presentations and 2007

community outreach contact

youth on waiting list. Enroli

50-75 new youth and re-

engage 50-70 youth

presently participating
Student after school After school workshops on | October |, Completed
programming begins | topics from careers to life 2007

skills -weekly
Student after school 2-4 workshops after school | November Completed
programming hours Monday — Thursday 2007 — June,
continues 2008
Identify supplemental | Set calendar of monthly November Calendars on file and
activities and guest supplemental activities and | 30, 2007 presented to CPL staff.
speakers targeted guest speakers
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explore changes and
modifications

quantitative and qualitative
data. Discussions with
library administrators

2008

Recruitment of Identify15 employers Begin in Completed
employers for committed to attend the Winter
summer internships event complete by
March 08

Evaluation data Quantitative and qualitative | January, All monthly updates
collected data in quarterly reports to April, and completed

library August 08
City Wide Youth CPL Prime Time fields 4 April 08 Completed
Career Clympics teams
CPL/Y.O.U. Career 100 Youth Participate TBA Completed
Fair 438 youth participated

in February

Recruitment of Identify 50 internships and | October-June | Completed
employers for job slots 2008 86 jobs/internships
summer internships ' filled for 79 youth
Program Celebration | Ceremony to recognize and | August 2008 | Completed
Event celebrate success
Evaluate model and Collect and review June-August | Completed

MAJOR HIGHLIGHTS

s Successful recruitment and re-engagement of youth
e Various career speakers from the community addressed topics ranging from
health, budgeting/banking, self-esteem, communication, employability

¢ Welcome Celebrations at each site to bring in the new year and review

expectations

¢ Youth participation in the library offerings such as the book clubs, speaker series,
computer lab, and book rental
* Mock interviews and employability preparation for competition in Youth Career
Olymopics and jobs/internships
* YCO students placed in the event with the Harvard/Lee Branch taking first place

in several events

» Students completed community service activities at Urban League, City Mission,
Cleveland Food Bank, and Downtown Convention Center

MAJOR BARRIERS

e Better method needed for tracking library usage on days Y.O.U. staff is not

present
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¢ Involvement of Library Youth Workers did not occur regularly as in previous
years.

Comments from Students

As always we asked students to reflect on their Prime Time experience and what it means
to them. Below is a sampling of responses from youth — unedited.

“This program helps me with life skills and to get ready for the future”

“I got to meet new people. Ileamned a lot about how to get a job. I thought everything
was good.”

“This program is really fun. You have fun by learning a lot of things about jobs. You
also learn valuable things about in life.”

“I believe Prime Time is a very good program and many other students should get
involved.” It helped me tremendously.”

“This was my 34 year in prime time program. It was a good experience for me to learn
many different things. The prime time program got me an intern as a security (sic). That
was a good experience to work at Cleveland Hopkins airport. Prime time teaches you to
succeed in life.”

“I think that the program is very great for use (sic) kids to get off of the streets and do
something constructive with our time and it helps us to make good choices on our future
and how to use our money properly (sic).”

“I really enjoyed this program. I would most definitely tell others to join this program.”
II. Proposed Program Activities:

Because this past year was so successful with regard to enrolling youth and achieving
outcomes, we propose to replicate our activities from this past year. As a continuous
improvement organization, Y.O.U. endeavors to always make necessary program
adjustments and modifications to ensure an even more successful year.

Proposed activities will continue engage youth in productive, creative, and informative
after school and summer programming. There will be two essential components to the
Y.0.U./ CPL young adult program model.

1. Prime Time to be implemented at four branches —Fleet, Fulton, Glenville,
Harvard-Lee.

2. A Career/Job Fair will be held at a branch to be determined by CPL staff. This
fair will be geared towards teenagers and open to all teenagers in the region. The
branch will be from the CPL Central region. We anticipate up to 100 youth will
participate in the Career/Job fair.
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Implementation of Prime Time

Prime Time will continue to center around the core competencies of preparing youth for
school and workplace success through a series of two after school workshops beginning
in October and ending in early June. At all branches the program will include.
¢ Life Skills training around such topics as responsibility, understanding self-
esteem, social skills, resiliency
e Career Research and Reflection on Career Future
e Employability Skills and Workplace Success training
» Leadership Development activities (self-esteem, dealing with peer pressure,
cooperation, manners, and decision making skills).
e Field experiences to educational, cultural, civic and recreational sites
e (Connecting with existing CPL offerings such as book clubs
s Opportunities to participate in other Y.O.U. activities and supplemental offerings
such as summer enrichment workshops, tutoring, Youth Career Olympics.
¢ Welcome celebration / pep rally to kick off program and bring all branches
together for a major event in late October at the Lakeshore facility
Graduation celebrations at each branch wrap up the program services
o Referral or provision of academic/study skills activities for students in need

Workshops will be offered twice per week for two hours after school beginning October
6™ and ending on June 4™. No workshops will be offered the weeks of December 22M
and December 29™. All students who successfully complete at least 75% of the
workshops will be eligible for summer internships or permanent employment
opportunities through Y.O.U. Youth participating at all four sites will come together at
the regular cultural/educational events creating program cohesion across branches.

Branch + Target # Times

Glenville- 30 Monday and Wednesday 3:00 - 5:00
Fleet — 35 Tuesday and Thursday 3:00 — 5:00
Lee-Harvard -35 Monday and Wednesday 2:30-4:30
Fulton -25 Tuesday and Thursday 3:00 — 5:00

During this program year, all components of Prime Time will be delivered by Y.O.U.
staff with strong and regular communication with CPL. CPL staff will be encouraged to
participate in a variety of ways including participating in program activities, working
with Y.O.U. staff to connect with CPL program offerings such as reading clubs and
coaching students whom might come to CPL branches during non-Prime Time hours.

Y.0.U. will be primarily responsible for recruitment of youth for all Prime Time sites,
although the CPL branch staff will participate in the recruitment process through
distribution and collection of applications.. Y.0.U. commits to making presentations at
neighborhood CMSD schools that serve 9™-12™ graders and are located near the targeted

branches.
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This year extra efforts will be made to ensure that CPL staff and branches feel ownership
of the program and youth understand this is a Cleveland Public Library offering.

All participating youth will complete an enrollment packet and attendance will be taken
at each workshop. Y.O.U. staff will conduct youth and family outreach activities to keep
youth engaged and motivated. Up to 125 youth will be served in the Prime Time
Program.

Regional Career/Job Fair at CPL Branch

Y.O0.U. will secure employers for a one time career / job fair to be held at a CPL branch
in the Easter district to be determined. Y.O.U. staff will identify employers from a wide
range of career fields, orient employers regarding career/job fair protocols and follow-up
with employers regarding satisfaction with their experience. Y.O.U. will work with CPL
staff to market event throughout library system and to schools in the neighborhood of the
selected library branch where career fair will take place.

Target goal is 15 employers and 100 youth to be served by this activity.

Independent Evaluation and Positioning Prime Time Nationally
Y.0.U. has already received funding from other sources to conduct an evaluation of
Prime Time with a focus on determining whether the program has in fact impacted the
lives of those youth served. The evaluation will either validate Prime Time as model
best practice or suggest some changes and modifications to be made that would in fact
validate Prime Time as a national best practice model. Following evaluation, Y.O.U.
proposes to work closely with CPL to generate an article to be published in a professional
journal and develop a presentation to be presented at regional and national conferences.

1Vv. Goals and Performance Indicators

Goal 1: The Cleveland Public Library and Youth Opportunities Unlimited
will partner to provide model programs to young adults at four branches
that will engage them in leadership development, job readiness and life
success skills development activities.

Performance Indicators:

1. Youth who participate in at least 75% of after school workshops and program
activities (85% for returning youth) will be eligible for job placement services. At
least 50 youth who meet the Y.O.U. job readiness criteria will be placed in jobs or
summer internships.

2. Atleast 85% of graduating seniors will successfully enter post-secondary
education, employment, trade school or the military

3. Youth will participate in mock interviews to determine their skill level around this
key employability competency (i.e. interviewing). Performance will be measured
by independent evaluators who are local business professionals and who will
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conduct the interviews. 75% of participants will receive a rating of 80% or higher
on the mock interview rating scale.

4. After 50 hours of participation in the Prime Time program, 65% of the
participating youth will achieve their short-term personal goals as measured by
staff assessment and recorded in each student’s Individual Service Strategy.

5. Interim Pre and Post measures will be taken throughout the program on a small

scale to assess youth progress in other curriculum areas (e.g. 5-10 question

surveys given before and after a workshop to see if youth understand content
better after engaging in the activity).

Prime Time will field at least four teams in the Y.O.U. Youth Career Olympics.

A job fair will be held in which at least 100 youth will have opportunities to

interview with actual employers.

He

Goal 2: The Cleveland Public Library and Youth Opportunities Unlimited
will partner to engage young adults in activities that will increase their
library usage and provide evaluation data to help library further implement
strategic plan

Performance Indicators

1. Youth in Prime Time will display an increase of library knowledge by improving
scores on test of Library knowledge by 20% as measured by a specially designed
survey OR 90% of youth will score 85% or higher on specially designed test.

2. Youth in Prime Time will utilize library services at least 6 hours per month during

the course of the calendar year — above and beyond their Prime Time sessions as

indicated using library usage form to be signed by CPL staff as documentation

50% of Prime Time participants will enroll in other existing library offerings

4. 85% of students participating in Prime Time surveyed will indicate satisfaction
with program services.

5. CPL will receive positive public relations through media events and/or through
intentional promotion of Prime Time as a regtonal or national best practice
program.

hed

Please note these performance indicators are measurable ways to directly track the youth
oriented strategic goals of CPL such as improving quality of life, job readiness, and
increased attendance and library usage.

V. Timeline
This project will have several milestones and many action steps will be needed to achieve

success. Below are the primary steps.

September 1, 2008 - August 31, 2009

Action Step QOutcome By what date
Recruitment and Marketing | Flyers and brochures distributed, October 30, 2008
Process presentations and community

outreach contact youth on waiting
list. Enroll 50-75 new youth and
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re-engage 50-75 youth presently
participating

Program evaluation
conducted by Dewey &
Kaye of Pittsburgh, PA

Determine program effectiveness
and potential improvements

Oct, 2008 — Jan.
2009

Student after school
programming begins

After school workshops on topics
from careers to life skills -weekly

October 4, 2008

Student after school
programming continues

2-4 workshops after school hours
Monday — Thursday

November 2008 —
June, 2009

Identify supplemental
activities and guest speakers

Set calendar of monthly
supplemental activities and
targeted guest speakers

November 30, 2008

Begin quarterly meetings
between Y.O.U. and CPL

To ensure joint program
ownership and strong connection

November, 2008
January, 2009

staff between Prime Time and CPL April, 2009
activities July, 2009

Evaluation data collected Quantitative and qualitative data in | January, April and
regular reports to library August of 2009.

Recruit employers for Up to 15 employers committed to | Begin in fall,

spring career/job fair

attend event

complete January, 09

CPL/Y.Q.U. Career Fair

100 youth participate

February, 2009

City Wide Youth Career
Olympics

CPL/Prime Time fields 4 teams

April 2008

Recruitment of employers
for summer internships

Identify 50 internship and job slots

October 2008— June
2009

Evaluate model and explore
changes and modifications

Collect and review quantitative
and qualitative data. Discussions
with library administrators

June - August, 2008

Present paper or article to
national journal on Prime
Time

To position Prime Time as
national best practice

Spring, 2009

VI. Budget and Budget Narrative

Expenses

Cost Category Amount Calculation

A. Staffing and Personnel | $40 per hour x 917 | Program Operations

for September 2008 — hours = $36,680 125 hours —Preparation +
December 2008 150 hours - recruitment/marketing +

100 hours - report/evaluation/data =
Direct Service to Youth

192 hours— After school program +
200 hours — Plan/organize activity +
100 hours — recruit businesses +

10
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50 hours — Family communication
outside library walls =

A. Staffing and Personnel | $42.50 per hour x Program Operations

for January 2009 — August | 2,000 hours = 200 hours — Preparation +

2009 $80,000 50 hours - marketing +
200 hrs- report/evaluation/data =
Direct Service to Youth
500 hours— After school program +
200 hours — Plan/organize activity +
200 hours — Summer program +
300 hours — recruit businesses +
100 hours — internship follow-up
250 hours — Family communication
outside library walls =

B. Materials and Supplies | $1,550 See narrative

C. Events Transportation $4,500 See narrative

D. Youth Career Olympics | $4,000 See narrative

Team Sponsorship

E. Student Incentives $3,000 See narrative

F. Other program events $2,000 Welcome and Grad. celebrations

G. Summer Internship $2.,000 Transportation + stipend for non-

Program paid interns

H. Mileage / $3,196 See narrative

Travel/Parking

I. Communication, Postage | $1,750 Cell phone and staff development

and Training

J. Independent Evaluation | $13,774 Dewey & Kaye

of Program

K. Y.0.U. Administration | $23,034 16.4% of total

costs

TOTAL $175,484

Revenue

Source of Funding Amount Comments

CPL Contract with Y.O.U. | $114,928

Tocal Foundations $30,000 Including for evaluation

Other sources TBD $30,556 Corporations, national

foundations.
TOTAL $175,484

Total request from Cleveland Public Library for period September 1, 2008 — August 31,
2009 is $114,928. In addition to above program operations, Y.0.U. will seek funding

11
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from the local Foundations to retain an independent evaluator to assess effectiveness of
several key Y.O.U. programs including Prime Time.

Narrative

A. Staffing and Personnel
The primary cost of programming involves staff time to conduct a wide variety of
activities including: ongoing coaching of CPL young adult librarian staff, provide direct
services to youth at Fleet, Fulton, Glenville and Harvard Lee branches via after school
workshops during the school year, recruit youth and market programs to community and
youth, recruit businesses and community agencies to provide internship and job slots for
participating youth and for job/career fairs at library branches, coordinate monthly Prime
Time events for youth all four branches, engaging students as needed outside of library
walls to keep them involved in programming. Additionally staff time needs to be
allocated for evaluation activities, administrative tasks such as collecting data, generating
reports, attending meetings with branch and administrative staff. During the summer,
staff will maintain contact with youth placed in internships and monitor all youth placed
in jobs to ensure placement remains successful. Time will also be allocated to organizing
all events related to project including end of year celebration luncheon and media ‘
campaign for positive CPL public relations. Staffing time calculations were separated
into two periods — September through December and January through August to better
reflect the CPL fiscal year of January — December. Rate reflects Y.O.U. organizational
expertise in youth development including Y.O.U. curriculum, staff experience, program
processes and protocols. Backed by over 25 years of knowledge and experience, Y.O.U.
successfully develops and implements proprietary, programming carefully designed to
address the special needs of socio-economically challenged youth in today’s society.
Y.O.U. offers curriculum based, outcome driven solutions that incorporate a unique
system of mentorship and hands-on workforce development training, emphasizing
an interpersonal and appreciative relationship building approach between staff and
student. The Y.0.U. Employment Team draws from a its privately created and
maintained database of hundreds of established educational and employer relationships
throughout Northeastern Ohio.

B. Materials and Supplies
The primary costs relate to copying training materials, preparing and printing recruitment
flyers and miscellaneous office and computer supplies needed by Y.O.U. Career

Coaches).

C. Events Transportation and Admission Fees
As part of Prime Time program, bi-monthly (i.e. six time per year) visits will be
scheduled to cultural, educational and recreational destinations throughout greater
Cleveland. This will allow for all four branches to come together and learn together.
Buses or cabs will be provided depending on the event location and expected attendance.
Several events also have admission fees and this line item will be used to over those
costs. College visits to local and regional universities will be scheduled. This line item

12
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will also be used to provide funds for bus tickets that will be made available to youth who
want to participate in Prime Time, but live more than one mile from the library branch.
Cabs that hold 8 students start at $80 for round trip and larger buses range in price from
$250-$500. Admission fees range from free to $35. Bus tickets cost $1.50 for a round

trip.

D. Youth Career Olympics Sponsorship
We anticipate that 40 youth will participate on teams representing the CPL Prime Time
program will compete at the Youth Career Olympics. When corporations contribute
$10,000 or more to sponsor a team they receive recognition and billing as “an Olympian
sponsor” and receive all full benefits of the sponsorship. When sponsoring one youth,
corporations or individuals are charged $500 per youth. Because of the outstanding
partnership with CPL, Y.O.U. will only charge the minimum $4,000 fee or $100 per
youth for and all subsequent CPL teams the sponsor fee will be waived. Additionally,
CPL will be designated an Olympian Sponsor and receive all full benefits associated with

this designation.

E. Student Incentives
Student incentives will include $750 per branch for snacks and event tickets (can vary,
but should include tickets to movies, basketball games, plays, concerts, etc). Snacks will
be given out at each session (two times per week per branch) and event tickets will be
distributed to students at the discretion of Y.O.U. Carcer Coach and CPL Young Adult
Librarians based upon variables such as outstanding attendance, improved performance
& participation, exemplary attitude.

F. Program Events
Y.0.U. holds Welcome Celebrations to initiate each Prime Time participant. These
events are opportunities to connect with CPL branch and community. Graduation
Celebrations are held for all seniors who successfully graduate high school. Event costs
include food, miscellaneous consumable, awards and supplies related to hosting event.

G. Summer Program Internship
Two costs are associated with summer internship. All youth who are placed in paid
internships will be provided bus tickets for transportation until they receive their first
paycheck. Students in non-paid internships will receive bus tickets for transportation for
the duration of their internship experience. Additionally, students who successfully
complete a non-paid internship will receive a nominal $25 stipend for each week of their

placement, up to $100.
H. Staff Travel and Parking

Staff parking and mileage costs are reimbursed by Y.0.U.. Mileage costs are reimbursed
at a rate of .50 cents per mile. Y.O.U. pays staff parking fees as we are located

13
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downtown. The monthly fee for the parking lot that is used is $80. Additional funds
allocated this year for potential conference to Chicago.

L Communication, Postage and Training
Cell phone time for staff who conduct most of programming at remote site and $500
allocation for staff professional development.

J. Independent Evaluation
Through funding provided by Cleveland Foundation, Y.O.U. will retain Dewey & Kaye
of Pittsburgh, PA to conduct and independent evaluation of the Prime Time program.
The purpose of this evaluation is to determine arcas of improvement for program and to
possibly achieve validation of Prime Time as a national best practice program.

VII. Matching, leveraged and in-kind funds - Long-term partnership with
Y.O0.U.

The partnership between CPL and Y.O.U. has been highly successful. We anticipate a
long and productive relationship between these two organizations. The strength of this
relationship is highlighted by the fact that Y.O.U. has committed to raise some leveraged
funds to help support our efforts together in the future. We have aiready secured funds
from other sources to conduct an independent program evaluation.

For Prime Time, Y.O.U. has matched, leveraged or secured in-kind funds totaling the

amount of $131,556
Direct support to program from other funding sources = $60,556
Support to program through wages and salaries of youth securing employment and

internships estimated = $65,000
Y.O.U. will offer CPL branches Youth Career Olympics sponsorship valued at $10,000

for $4,000 — thereby leveraging $6,000.

14
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A CULTURAL EXCHANGE
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A literacy based non-profit multicultural
arts organization for children

September 1, 2008

Holly Carroll, Interim Director
Cleveland Public Library

325 Superior Avenue
Cieveland, OH 44114-1271

Dear Ms. Carroll,

A Cultural Exchange is privileged and honored to submit the attached proposal requesting
$126,697.00 to continue the Read, Baby, Read! Book Club in partnership with the Cleveland
Public Library to include 21 sites throughout the City of Cleveland. The budget details the cost
of program components and is inclusive of books. Your continued support of the Read, Baby,
Read! Book Club initiative makes a significant difference in the literacy skills of children. Please
note that A Cultural Exchange has managed to absorb any inflation of the cost of the program
over the years.

We look forward to beginning the Read, Baby, Read! Book Club program in partnership with the
Cleveland Public Library in October 2008. A Cultural Exchange is proud of our partnership with
the Cleveland Public Library and your continued support of our mission. This partnership has
flourished based on a strong history of collaboration, mutual understanding and respect of our
collective missions. We are certain that our partnership will continue to benefit children and

their families in Cleveland.

Should you require additional information on the attached proposal, please feel free to call me
directly at (216) 229-8300. In order for the program to begin on time, I ask that you bring this
matter to the Library Board’s attention at the September board meeting. I am confident that A
Cultural Exchange can, with the help of the Cleveland Public Library, continne to Build
Communities Where Children Read.

Ml
Deborah E. McHamm
President and Chief Executive Officer

Sincerely,

12624 Larchmere Boulevard » Cleveland, Ohio 44120 « (216) 229-8300 « Fax (216) 795-5302
www.aculturalexchange.org
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A literacy based non-profit multicultural
arts organization for children

Proposal to the Cleveland Public Library for the Read, Baby, Read! Book Club (2008-2009)

A Cultural Exchange is privileged and honored to submit the following proposal to continue the
Read, Baby, Read! Book Club at the Cleveland Public Library during the 2008-2009 school year.
In support of the Cleveland Public Library’s mission (fo be the best urban library system in the
country by providing access to the worldwide information that people and organizations need in
a timely, convenient, and equitable manner) and A Cultural Exchange’s mission (fo acquaint
children of color with their heritage, enhance their self-esteem and self worth and create
opportunities and experiences, which ewnrich the cultural development of ALL children, their
Jamilies and the community through literature, the arts and cultural exchange), the Read, Baby,
Read! Book Club program provides children and their families with greater access to books and
exposure to their neighborhood libraries. As A Cultural Exchange prepares to enter into the
ninth year of a partnership with the Cleveland Public Library, we would like to provide a review
of the work we have accomplished thus far.

Overview of the Read, Baby, Read! Book Club Partnership

In 2000, A Cultural Exchange and the Cleveland Public Library, the People’s University,
embarked on an innovative partnership to increase children’s access to books and their
familiarity with the public library system. Since that time, the Read, Baby, Read! Book Club
program has served over 3,600 children and their families with the assistance of the Cleveland
Public Library. Taking into consideration that one child served in this program represents a
minimum of three people, over 10,500 people have been impacted by Read, Baby, Read! Since
2000, over 36,000 books have been provided for the home libraries of children who have
traveled to their local branch libraries and worked closely with library staff to explore these
books through discussion, writing and the arts.

After such a successful partnership, A Cultural Exchange proposes to continue to work together
during the 2008-2009 academic school year to serve even more children by promoting reading
and working together to Build Communities Where Children Read.

Accomplishments of the 2007-2008 Read, Baby, Read! Book Club Program

The success over the last year (2007-2008) in strengthening the partnership to benefit children
has resulted in progressive movement in a number of areas. The number of Read, Baby, Read!
Book Club sites was expanded from 18 branches of the Cleveland Public Library in 2006-2007 to
21 branches, with over 600 children participating in the program. Children and their families in
19 Cleveland Metropolitan Schools, one charter school and one parochial school were served,
and Read, Baby, Read! was held at three of Cleveland’s four new single-gender academies.
Read, Baby, Read! Book Club members received up to 10 award-winning multicultural books to
incorporate into their home libraries and completed art projects related to each book.

12624 Larchmere Boulevard o Cleveland, Ohio 44120 e (216) 229-8300 e Fax (216) 795-5302
www.aculturalexchange.org
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Snacks were provided at each Read, Baby, Read! Book Club meeting. Clubs composed of 30
students met weekly in their classrooms and frequently visited their branch libraries. The
program was successful in supporting Cleveland Public Library staff members as they served
children in their branches’ neighborhoods, and Read, Baby, Read! was also responsible for
enhancing a stronger relationship between the Cleveland Public Library and the Cleveland
Metropolitan School District. Cleveland Public Library staff received on-going training and
professional development on the Read, Baby, Read! Book Club program. During informal
follow-up interviews conducted by A Cultural Exchange staff at monitoring visits, the
participating children who were questioned stated that they had acquired library cards and used
them weekly to borrow books. Students also shared that they read more books, including those
obtained through the Read, Baby, Read! Book Club, with their families. (See accompanying
surveys from children, Reader Leaders and school principals.)

During the 2007-2008 school year, the quality of the Read, Baby, Read! Book Club program
continued to improve as a result of working closely with the Cleveland Public Library’s Literacy
Coordinator, Merce Robinson. Program planning and logistics were coordinated during several
meetings in an efficient manner due to her input and support. Ms. Robinson was instrumental in
ensuring that deliveries of books and materials were made smoothly and easily and that training
was most beneficial for CPL Reader Leaders. Ms. Robinson also assisted us with planning the
second year of The Read, Baby, Read! Magazine. The Magazine increased its circulation to
5,000 Read, Baby, Read! Book Club members, their families, teachers, principals, peers, public
librarians, and public library patrons. T7The Magazine featured greetings from A Cultural
Exchange and the Cleveland Public Library, as well as interviews with local celebrities,
including Cleveland Public Library Board of Trustees Vice President Tom Corrigan. The
Magazine also included Cleveland Public Library news and information and highlighted
different Book Clubs each month. The Magazine, which was available at each participating
school, the Cleveland Metropolitan School District Board of Education administrative offices
and all Cleveland Public Library Branches, provided a forum for children across the city to
interact with their families and peers as literate conversationalists. Any challenges that arose
during the 2007-2008 school year were effectively managed with the support of Ms. Robinson.
Two items that we will continue to stress to Reader Leaders at libraries and schools during the
2008-2009 school year is the maintenance of the program schedule and communication with
partner sites and A Cultural Exchange. These items are essential for maintaining the goal of
excellence for the Read, Baby, Read! Book Club program. In addition, we will continue to
encourage library staff to promote the Cleveland Public Library’s events and activities, including
library card sign-up drives and summer and winter reading clubs.

Ms. Robinson was also instrumental in the success of the Read, Baby, Read! Year-End Reading
Celebration. In May 2008, the event was held at the Cleveland Public Library’s Lake Shore
Facility. More than 600 children, their teachers and library staff attended the event, which
featured Emmy Award-winning storyteller Bobby Norfolk, as well as music, games and a
celebration honoring retiring Director Andrew Venable and Trustee Venerine Branham. The
celebration also introduced the Andrew A. Venable Championship Trophy for the club that won
the Read, Baby, Read! Book Club Challenge. The trophy will remain at the winning school until
the 2009 Challenge winner is determined, and so on.
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Also in May 2008, A Cultural Exchange invited the Board of Trustees to attend a Read, Baby,
Read! Book Club site to see the program in action. President Alice Butts, Vice President Tom
Corrigan and Trustee Venerine Branham visited Brooklawn school’s Read, Baby, Read! Book
Club program, which was led by Kelsey Barkdull from the Eastman branch of the Cleveland
Public Library. The participating second-graders shared how the Book Club has positively
impacted their lives and the lives of their families. Teachers from other participating schools,
parents, Cleveland Public Library staff and the building principal all discussed the benefits of the
program and the need to continue to expand Read, Baby, Read!

Recommendations: Why We Need To Do More

Although we are serving children through the Read, Baby, Read! Book Club program at the
Cleveland Public Library in a way that is creative, progressive and resourceful, there is still
much work to be done. Many of the participating children attend the Cleveland Metropolitan
School District, where with budget cuts and numerous building closings, many programs
promoting literacy have been eliminated from the district. In the face of these obstacles, the
Read, Baby, Read! Book Club with the Cleveland Public Library has remained steadfast as one
of the few supplemental programs available for children who are in most need of this type of
positive intervention.

It is with this in mind that we propose to continue the current Cleveland Public Library
partnership with the Read, Baby, Read! Book Club program. Based on the recommendations of
the Cleveland Public Library administration, during the 2008-2009 school year we propose to
partner 21 schools with neighborhood branches of the Cleveland Public Library to offer the
Read, Baby, Read! Book Club. As a means of providing consistency and continuity for
supporting the curriculum, we propose that all Read, Baby, Read! Book Club meetings continue
to be held in schools and propose that the children travel at least once during the year to their
Reader Leader’s branch library for a special orientation to the library. In addition, we will
continue to provide a professional development training and orientation program for Reader
Leaders that will support the curriculum. In keeping with the goal to reach more children, we
recommend maintaining the individual club size to include up to 30 children.

Note on Program Cost

As a non-profit literacy based multicultural arts organization for children, A Cultural Exchange
has fundraised to support all of our programming. To exemplify a true partnership and to
support the Read, Baby, Read! Book Club in partnership with the Cleveland Public Library, A
Cultural Exchange will continue to raise additional funds needed to maintain the level of
excellence necessary for the Read, Baby, Read! Book Club program’s success. During the 2007-
2008 school year, the cost of the Read, Baby, Read! Book Club increased 25%, and A Cultural
Exchange fundraised an additional $31,498 so as to offset any additional expenses to the library.
This supports:

¢ Personnel and administrative overhead
Printing
Costs associated with the Year-End Reading Celebration
Travel
Shipping
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In addition, we make the following recommendations for the 2008-2009 school year:

To continue the Read, Baby, Read! Book Club program in 21 branches of the
Cleveland Public Library. A Cultural Exchange proposes to offer Read, Baby,
Read! at 21 sites. Some new branch/school partnerships have been added in an
effort to extend this opportunity to new children and neighborhoods. We will
continue to accommodate three of the Cleveland Metropolitan School District’s
single-gender academies (one girls® and two boys’). A Cultural Exchange worked
with Cleveland Public Library staff to determine this pairing.

To offer four issues of The Read, Baby, Read! Magazine during the school
year. The Magazine was widely successful in highlighting the Cleveland Public
Library’s community partnerships and in providing children with an opportunity
to review and discuss award-winning multicultural books. The Magazine
provides a forum where Book Club members can share with their peers so that
they might further develop into life-long readers, library supporters and literate
conversationalists. The Read, Baby, Read! Magazine will be offered in four
issues that will be disseminated to participating students, alumni and Reader
Leaders throughout the school year. This year, A Cultural Exchange plans to
increase The Magazine’s circulation to 7,000.
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Recommended Branch/School Partnerships

In the face of the current school crisis, we believe in the importance of providing Read, Baby,
Read! Book Club membership to Cleveland’s children. A Cultural Exchange has taken this into
consideration when proposing the following sites. Proximity to the library branch has also been
considered when selecting schools so that participating children may develop relationships with
their neighborhood branches. We are suggesting the following 21 branch/school pairings for the
2008-2009 school year.

Branch School

Addison Mary B. Martin
Broadway Hope Academy
Brooklyn Denison
Collinwood Kenneth Clement*
E. 131% St. Charles Dickens
Eastman Brooklawn
Glenville Forest Hills Parkway
Hough Daniel Morgan
Langston Hughes | St. Thomas Aquinas
Lorain Riverside

Main Warner*

Mem-Nott Henry Longfellow
MLK Sunbeam

Mt. Pleasant A.J. Rickoff

Rice A.G. Bell

Rockport Valley View*

South Walton

Sterling Carl & Louis Stokes
Union Union

Walz Waverly

Woodland Buckeye-Woodland

* = Single-Gender Academy

Read, Baby, Read! Proposed Budget—October 2008-June 2009

Books (320 books per club) 40,341
Curriculum Development and Printing 18,249
Art Supplies and Materials 12,852
Program Training, Monitoring & Evaluation 16,737
Student Snacks & Refreshments 17,178
Student Incentive Items 11,340
Read, Baby, Read! Magazine (4) 10,000
21 branches @ 30 students | = ==emm—ceaeme-

Total = $126,697
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Read, Baby, Read] Book Llubs Student Survey

 Please complete the statements or circle the answer that is best for you. There are no WIOHE answers.

1. My favorite things to learn about in sclmol are:

a) M(]\“f\r\r\ﬁ(‘ Ceodinda

2. My favorite F.r.ad, Baby, Readls book is:

- Q A
9 _hnosine Otace.
3. My favorite ]J{)Ok\ljs.

9 NedwD HoakonNeS  Yae @no b dontkuow
- 4. My favorite author is: ‘J\-)

9 L) gi@‘\ASS

b) Idon’tknow !

b} T1don’t know

b) Idon’t know

5. I read books i'or fum; 6.1 go to the local library: 7. Iread aloud to a family
- . member: -
@almnst every day a) almost every day ost every day
b) once a week @once a week b).once a week
&) once 2 month ‘| . c)onceamonth = .¢).once a manth
d) afew hmes a year d) a few times a year. = - . d) a few times a year
&) never - €) never _ 'p)'ilévér .

8. Reading books makes xhc':‘ feel:

a)"'

Aﬂer I fmlsh my homeworl:, X hkc io:

b) Ydon’tknow -

@play b) watch TV ¢) read for fun d) something else
' 10.1 think my grades in school: -
a) could be better - b) are O.K. E) are good 7
11. T own this many i’mdks at home: -
a) less than 10 books . 1) 10-20 books @
12. X think my reading skills: .
a) ne'eq improvement  b)are O.K. c) are good ) are gy at -
13. X have a library card: . b) no

14. 1 talk abont what I do in Read, Baby, Readls with a friend or family member:  a) yes

-

—Continued on back—

bino
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Student Sunrey-—-Page 2
15 W]mtwas the best thing nbout the Read, Baby, Fead! Sook Clubs? \h G\ we D\O

ey &G e ey J{*m,w

16. How could F&ad Baby, Readls be better? I‘Q W) T O h 3 \/C":,

\% noots

17. How did Read, Baby, Readlo help you? \P)U Tp.@f\l?\‘{'ﬂa 5y \r {- i ) -C

Yoh\a - ~ - '

18. How has Eead, ®aby, Peadls changed you as a readcr? Q E6AY W\x. G\ Cf;? [ p
J
\Drx‘i\“\ﬁ

19. How bas Pead, Baby, F-ead!@ helped you with school reading? e C}Er\ “\ pea
{‘egqu% S\‘\ W Qn e

20.. How do you feel about the books you read in the Read, Paby, Read! Book Lluba? ,\— \E? \!‘\ e,

Mew S ,\Q,\r\ &

21 Would" you]om the Kead, Eab ‘Eaadl ook Clubs nextyear? . No \Why,orwhynot?
@)ﬁca\sse, I Hfea. . o

22 Do you hnvc any nthcr thoughts yuu would llke to slmrc nbout ﬂ:c lland Bab\{ Rsad! Eonl: Ehnbs?

NO#"
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Second Grade Read, Baby, Readl Enni: iube Reader Leader Input & Evalnation Form

Tlmnkyou for your support in making this past school year a wonderful one for Read, Baby, Readls

Your input is very important to us. Plesse respond to the following sa that we may mns:der your
suggestions and evaluations a5 we plan for the 20082009 school ycar.

1. Please circle the number that best describes your opinion of the appraprmtcncss of the following
books. Use the space provided for addmona.l comments.

Excollent Good  Fnir Doar  Comments

A Picrure Book of MLK, Jr. (4 ) 3 |
Ameazing Grace @ i
Babushka's Dolt (’i') 1
Hooray Yor the Dandelion... @ ]

1

Swiptrizy {D '

1
Yoo Many Tamales (‘E) 1

\:) = True Story of the Three Little... ﬁ) z 1 WQ fxpMA W/ MD(/L

&A=
2. Canyou suggest any buak titles ar topics that we showld coosider for next schoo} years ilnd Bal:q YD\
’Xv\ “Fead Pook Clube currichium? Flease provide titles and authors® names if possible. P

\ TRV Beagh — W ell rece(ved o @xplore mm«cm o)
vﬁﬁ" k. el / \oawe Difrent—and Pty s !"‘7

3. Did'the handbook provide you with tlic inforniation and smaderials needed 10 conduot cach Book Club Cm\fgf_-y\

session? “What add.ltmnal items can we mclurla or improve - ]r—"@ SSLE'
Euwm ing ka,eg i uﬁu rwn! year—

DR PO NI T PO PR

3
3
X
The Sweel and Sour Amimtol Book] ﬂ\ ) 3
3
3
3

4.7 Did yaur club members wxllmgly participate in Shanng Cireles and dlscusswns? Please explain.

‘/)65 we clags wad l/‘em/)Fuam{ﬁ I+ beCane
VT‘/I’\/}_ f’l‘_ h’\e’ W&L o e M(.e_{ h,\m»{——

AV ) il goai
‘.l“’em.lfﬂfj &Kl“g MEd : U\{[‘ b“d wfﬁp&bl’?j&”;aﬁf:—\

5. Dnd you have enovph time and space to theroughly |mplcment the Book Clab sessiuns? Pk:am:

{f)‘VH‘ fing
—Continued on next page—
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2nd Evalustiop—YPage 2

6. Did the art projects extend the story and were the instructions easy to follow?
es DNo  Ifyes, whar was best about the proje::tsi Which was your favorite? If no, which
projects did not extend the story? How eauld the arl projects and instructions be improved?

Fwefe pphably, Pei a7 "Toe pAane Tanle 1.
Tyre Tvul Jﬁ)\"juf e 2 ittle pl@jxuﬂu‘?\é;ﬂfw‘t’lﬂ_ T € heate.

WIS prp bas o he_
7. How did members exhibit an increased interest in the books? Did they do any additional reading for LY { LZ}

pleasure as a result of participation in the Read, Baby, Eaad] Bosk Clube? Did membars VlSlt the public
library? How close is your schoal to the library? P\ 7] r*

dice veqd dre most booler 4 ,fw\/raf Al
%v%?mw Repding Club. Wl

8. What was the beat thing ahout being a Read, Baby, Feadls Rouder Lader?
}@my)x e \eTds Oma twelr adeal, )3 4
\flo;?-eFV\ Ahe do Wvle with

s, Whl\was the must diffienlt thing ahnit heing a P-aa-'\. Bnbf Eeadip Reader Leader?

ewne e yel vio ty olo set-vp
and ﬁ l'myf @Z-h e Heacher

10. How o A, Cultural Exchange make the Read, Baby, Read! Booy: Liubm arr}ure effective program?
™IS 15 m»l Ceomd year ard e ecamm qudn

easier fof me o c,dorghm’;e e defa T&\ng gwum
i QV\
11. Did your 5\}9-&%, ars dxsctﬂ\sjs :sslug'ofge,?n‘ﬂetur? and/or gender m rcsponsgﬁ. {he books?

possible, pleasc provide & fow cxamplés 6fhow Iliis oceurred, - U\rﬂ { ! .f. '

- Jec—aLpictrre \oask of- pafin Cutner Kig  Gerng
owd Anaiins Graice. were..godf podles @Y“}'ﬂlf‘s(—?&csbf'ﬂcr

12. Would yop like to serve'8s a Reader Leadar for Fead. Baby, Readls for the next school year? GL(S

es ONb  Ifyes, please providé your contact information for the s summer, as well as for next S‘% q'-./_
year. If no, why riot?

UUl/wle_\l\Q — S~ promavm is well vecuvie) ”‘“"’f!ﬂ‘fﬁf
UM ﬁ@lmemra'ﬁ—_ oy Lolent mﬁld(l“j

3. Please provide any addmonal commenls you woild like to make.

MaS L/éﬁmff'; 6%@(@ WZ A Cai o lores ANA A
manked improvemenst oy lask ear™ Bobhﬂ

mitn ﬁuwizzshazmzk
ﬂ\)g“\(‘ﬁﬂl@ a/lfkéth/& dVU"V\“ emu IMC;SW Mlal
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A CULTURAL EXCHANGE

oy e kit

Abtha® bawd s ottt s vl b AT
Read, Baby, Waad| Bea¥ ibs Printdpe] Year-End Tnpnt & Fvaluation Form

1, Pleaso compars the Fead, Saby, Fad] Pook Clbs program wilh otfier literacy programs in your building.
We 3o vnot have awy other Programs Evr.epct L_cc.,'rh\f:') TDer—-n-—
\'u%oﬁhj . Read Baby et veathey mmove sudedds: :
2. Please deseribe tho impact Fead, ©aby. Faadle has had on the building as & whole {including 1miY),
studesits and their scorcs naing specific examples. .
Read Baby Reud hetps shadenls wtiN Vocabulary buildin _
Sudends + SNaff vevmavie + enjoy Seeing dhe members as o greup
wecaring  dheiy T Sherl s
3. What wos the best part of Read, Baby, Rsadks this yoar?
Students ‘hauinj Yhe o?par‘\uhf‘i}’ Yo twild their home
\ibraries. '
4. What eon A Cultural Exchange 4o 10 moke Read, Baby, Rendla beger for students and Reader Lenders?

Ty 5 Qe Fheo wey vh s,

3. Pleasa comment on school-wide suppoR of the Read, Buby, Readks program. Please provide exwmples,

There are rno¥ a lod ol Comments Schosl Wide, Teadhers -+ S:}‘qﬂg
ave jush b::jmw@ Yo ase oboul Yhe program + how M be aparbe

6. Please commenton any other aspects of the progeam.

Wenderbul  opportunity {or 5'\#& e-ﬁf 10 Jearn + have {um,

7. \Vould.yuu Yike 10 be involved in Rasd,. fiabey. @aadls nexx yoar? E’ﬁa . O Ne . .
15 yes, pleass provids your contast information over the sunymer and for zext year, If no, why not? Also,

plense uye the back of this shect 1o comment on any other aspects of e Fand, Baby. Reeds program you
would alsa like to inglude.
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Bostwick

Partnership

15 September 2008

Ms. Holly Carroll
Library Director, Interim
Cleveland Public Library
325 Superior Ave.
Cleveland, OH 44114

RIE: New Rice Branch Library Bid Recommendation
Dear Holly,

We have reviewed the bids and researched bidders’ information gathered after the opening on 3
September 2008. The bids from contractors listed below were all in order, and represent the
lowest responsible bids meeting all contract document requirements. We recommend that
Clevleand Public Library award contracts to the following Contractors and authorize them to

move forward on the project:

o General Trades East West Construction Co., Inc. $2,560,600*
* includes recommended Alternates G-2, G-3, G-4 and G-5
* Plumbing Harner Plumbing, Inc. $114,300
¢ HVAC T.H. Martin, Inc. $794,228
¢ Fire Suppression R&M Heating & Air Conditioning $54,000

There was one bidder for Electrical and no bidders for Technology, and for these trades we
recommend re-bidding as soon as practical. Re-bidding will include the option of submitting one
combined bid for the electrical and technology trades and will provide greater competition.

The aggregate bids of all trades will not exceed 110% of the architects’ $4.2 million estimate for
the construction cost of the project.

We will schedule a pre-construction meeting as soon as possible with the apparent low bidders. If
you have any questions regarding the bids, please contact me at 216-621-7900.

Sincerely,
BOSTWICK DESIGN PARTNERSHIP

H

'
3

\

Richard O
Principal

ver AlA, LEED

2726 Prospect Avenue Cleveland, OH 44115 » 216,621.7900 r 216.621.4632

BOSTWICKDESIGN.com
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L ]-[W]-[ ARCHITECTS ENGINEERS PLANNERS INC.

i ) 1300 East Ninth Street
Suite 900

Cleveland, Dhio 44114

216-875-4000

August 5, 2008

Ms. Sandra Kuban
Cleveland Public Library
325 Superior Avenue
Cleveland, Ohio 44114

Reference: Roof Replacement
Cleveland Public Library Lorain Branch
HWH Job No. A7153

Dear Sandra:

Attached you will find the revised bid tabulation sheet for the above mentioned project. The reason the
bid tabulation has been revised is that I honestly mistaking subtracted the cost of Alternate A, which is the
asbestos abatement work, from the base bid price. This work does not have to be done due to the asbestos
testing results of the existing roof material samples. And even though the bid tabulation sheet is revised
the lowest bidder remains as T&F Systems. Also I apologize for this inconvenience.

9

HWH ARCHITECTS ENGINEERS PLANNERS INC.

Thomas Knapp
TkAdg

cc:  Myron Scruggs - CPL

>

A7153POREVISELETTER[1]
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CLEVELAND PUBLIC LIBRARY REROOFING PROJECT-LORAIN BRANCH
Bid Tabulation
(2) Bids were received on APRIL 30, 2008
Revised on August 5, 2008

Industrial Energy |

Systems
Base Bid $123,500.00
Alt-A $ 2,000.00

Alt B; New Skylight $ 7,550.00 add

Total proposed sum $131,050.00

of Base Bid and Alt.B

A7153037[1]



T 688 " EXHIBIT 5
)
CLEVELAND PUBLIC LIBRARY

Finance Committee
May 15, 2008

BIDS FOR LORAIN BRANCH RE-ROOFING PROJECT

WHEREAS, Two (2) sealed bids for Lorain Branch Re-roofing Project were received
as advertised by Noon (Local Time), Wednesday, April 30, 2008:

Contractor - Total Bid
‘A\)\} Industrial Energy Systems, Inc. $ 129,050.00
T&F Systems, Inc. 126,858.00*

WHEREAS, The bids have been evaluated by HWH Architects Engineers Planners Inc.
as detailed in the attached report; now therefore be it

RESOLVED, That the contract for Lorain Branch Re-roofing Project be awarded to
T&F Systems, Inc. with the $126.858.00 expenditure being charged {o the
Building and Repair Fund Account: 40176405:55300.




)
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]{W]{ ARCHITECTS ENGINEERS PLANNERS INC.

1300 East Ninth Street
Suite S00

Cleveland, Ohio 44114
216-875-4000

May 7, 2008

Ms. Sandra Kuban
Cleveland Public Library
325 Superior Avenue
Cleveland, Ohio 44114

Reference: Roof Replacement

Cleveland Public Library Lorain Branch
HWH Job No, A7153

Dear Sandra:

Attached you will find the bid tabulation sheet for the above mentioned project. Upon review of the
documentation, that was submitted by T&F Systems and Industrial Energy Systems, all the paperwork is
correct in accordance the our bid documents for both bidders. Base on the paperwork being in good order
and the lowest total price which includes Alternate A and Alternate B we recommend that T&F Systems

be awarded the contract for the project..

HWH ARCHITECTS ENGINEERS PLANNERS INC.

Thomas Knapp
Tk/jdg

cc:  Myron Scruggs - CPL

A7153033[1]
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CLEVELAND PUBLIC LIBRARY REROOFING PROJECT-LORAIN BERANCH

Bid Tabulation
(2) Bids were received on APRIL 30, 2008

i

/e

4 T R e T

Base Bid

Deduct Alt-A

Alt B; New Skylight

Total proposed sum

| $123,500.00

$ (2,000.00)

4 ¢$ 7,550.00 add

7 $129,050.00

A7153032[1]



- '-"6'91""

General CONTRACTORS ¢ COMMERCIAL © INDUSTRIAL * CONSTRUCTION MANAGEMENT » HEAVY HiGHwAY

SCHIRMER CONSTRUCTION CO.
)

September 4, 2008
REVISED
Cleveland Public Library
325 Superior Avenue
Cleveland, Ohioc 44114 - 1271

Attention: Myron Scruggs
Facility Manager

Reference: Cleveland Public Library — Lorain Avenue Branch
Emergency Concrete Roof Repairs — Cost Proposal

Mr. Scruggs,

Pursuant to your request and our site visit on Friday, August 22, 2008, Schirmer
Construction Co. proposes to provide the necessary labor, material, equipment, and supervision
required to complete the following scope of waork items, as detailed on HWH Architects
Engineers Planner’s drawing S-1. for the above referenced project. The revision is based on the
removal and replacement of the plaster ceiling and mechanical ducts being completed by others.

Mobilization
Provide temporary protection of existing carpet and floor tile
Erect temporary %2 plywood on metal studs with visquene wall protection under work area
Provide temporary protection on exterior windows and doors
Provide temporary protection over existing curved plastic laminate counter top
Furntish and erect temporary scaffolding and false-work under slab and encased beams
Furnish and erect temporary work platform at south entrance porch ceiling
Construct inside roof protection for exterior roof demolition
Chip and remove conecrete beams at locations for new steel C8 channels
Weld 3/16” fillet weld at clip angles
Furnish and erect rew C8 x | 1.5 steel channels
Furnish and erect new 20 gauge Vuleraft metal roof deck
Furnish and install new perimeter 5 x 3 x 4" steel angles
Saw-cat and demolish existing 4™ concrete sagging roof arcas
Furnish and place temporary waterproof covering over exposed roof area
Demotition completed in three phases — West, East, and South Areas
Finatl built up roof to be completed after each phase uader current roofing
contractor and to match roof repairs
Remove inside scaffolding, false-work and all temporary work protection
Remove all construction debris off-site
Work to be completed in ten hour shifts Monday thru Friday and
Eight hours on Saturday
Building Permit

Notes:
Library to be closed during repairs
Ceiling Tile and Grid to be removed by others
Excludes testing or removal of any asbestos items
Patching and painting

- 31350 Industrial Par'i(way . North E!Imsted Dhlc 44070
Phone: 44!3 7186.4800 » Fax Commercial: 440 718. 4908 * Fax Industriat: 440.716.4907




The cost for the above work is approximately One Hundred and Eighty Two Thousand
Dollars ($182,000). However, this construction cost has taken into account unknown factors and
possible risks. Schirmer Construction Co. would be willing to complete this work on a time and
material basis for a cost not to exceed.this price. Our prices would be based on actual costs
occurred on the project plus ten percent overhead and ten percent profit. The labor rates and
equipment rates used would be as shown on the attached spread sheet.

As a patron of [ibraries, I recognize the importance of completing the project in an
accelerated time frame.  Although our proposal includes the library being closed for an
anticipated period of six weeks. additional temporary protection may be implemented to keep the
facility open and assure the protection of the library’s customers. However, construction noise
and additional time and cost would occur, Schirmer Construction Co. would begin work
ummediately after the issuance of a construction or an einergency permit.

If you have any questions regarding the above subject matter, please contact the
undersigned.

Reéspectfully Submitted,
Schirmer Construction Co.

Ak Sotetd
Nick [afiliola, P.E.
President

e

CC: Terry Engle - HWH

NIjlb
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Cleveland Public Library

To Holly Carroll
From Myron Scruggs
Date September 11, 2008

Subject Emergency Concrete Roof Repairs

The Library received two (2) proposals to do emergency repairs to the concrete
roof deck. After evaluating the proposals with H.W.H. Architects the contract
should be awarded to Schirmer Construction Company as the lowest responsible
bidder.
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]{W}[ ARCHITECTS ENGINEERS PLANNERS INC.

1300 East Ninth Street « Suite 900 «Cleveiand, Ohio 44114 + 216-875-4000

September 10, 2008

Mr. Myron Scruggs
Facilities Manager
Cleveland Public Library
325 Superior Avenue
Cleveland, Ohio 44114-1271

Reference: Lorain Branch Library
Emergency roof deck repairs

Dear Myron:

The Lorain Branch Library has a concrete roof deck with excessive deflection in three areas.
The deck is deflected to the extent that it is not safe and should be replaced. This work is being
considered an emergency repair and needs to be completed before the roof replacement project
can completed or the area below the roof is occupied by the public.

Two general trades contractors were asked for provide “Not-to-Exceed” prices. This type of
work is difficult to estimate due to the unknown condition of the existing concrete. Each
contractor has provided a not-to-exceed price with a limited amount of contingency based on
our scope of work document and drawings. The work will be completed as time and material
cost against the not to exceed number. It is our understanding that Schirmer Construction priced
the work allowing for limited overtime work of 10 hours per day Monday through Friday and 8
hours on Saturday. McMeechan Construction priced the work assuming 40 hours per week with
an alternate for overtime using 58 hour weeks.

Both contractors are well qualified and capable of completing this job. The not to exceed prices
are as follows:
1. McMeechan Construction - $172,121.00 Alternate for 58 hour weeks $18,120.00

Total cost for base and alternate = $190,241.00
2. Schirmer Construction - $ 182,000.00

We feel that either Contractor can complete this repair and would expedite the work. Keep in
mind that these prices represent Not-to-exceed budgets.

Best regards,

HWH ARCHITECTS ENGINEERS PLANNERS INC.

Thory At
Terry E. Angle, AIA
Vice President

A7153041[1]
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RECETVED
. ) FACILITIES
i ) Arick’s Environmental Mapagement Services, Inc.
M.B.E 2008 SEP 10 :
19718 Kings Highway PH 2 2_8
Warrensville Heights, Ohio 44122

Office: (216) 751-2118 Cell: (216) 469-2427 Fax: (216) 767-1460
E-mail: aemsine19718@aol.com

Minority Business Enterprise

Clieat: Cleveland Public Library September 9, 2008
Attn: Myron Scruggs

Project Location: Cleveland Public Library, Lorain Branch
8116 Lorain Ave.
Cleveland, OH
Proposal

Arick’s Eavironmental Management Service, lac. Will provide all Jabor and necessary materials to
perform the following service at the above location.

Scope of work:
Par-demolition asbestos abatement: Rerooval of approximately 760 square feet of ceiling plaster. Work

will be done under negative pressure enclosure with HEPA filters. All floors, and articles left inside the
work area will be protected. Documented disposal at approved landfiil,

7 Abatement and capsulation method should be in strict accordance with EPA federal Revised 61, OSHA
standard 29 CFR 1926.1101 and all applicable to all ODH Regulations.

Price for this is $13,500.00. The work will begin afier the signing of the proposal and submitting the
Emergency Notification. Completion date will be 3-5 days after start dato. This includes a $2,000,000
linbility insurence, workman’s comp. and EPA, disposal. Owner is responsible for electricity and water.

All work will be completad in a workman like manner accordance to standard and practice.
The sbove price specifications and conditions are satisfactory and are hereby acceptances that 1 am

awthorized to do fhe work as specified, and payment will be made by cutline above.
The company guarantees to fuifill all of its agreenents in this cottract.

Acceptance of Propoesl
Date of Acceptance: - - Authorizad Signature:
Signature:

Ahways A Pleasure Serving Your Envirommental Needs!
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Cleveland Public Library

To Holly Carroll
From Myron Scruggs
Date September 11, 2008

Subject Lorain Abatement (Emergency)

The Library has received three (3) proposals to remove the original plaster ceiling
which contains asbestos. The removal of the plaster is needed to do emergency
repairs to the damaged concrete deck. Arick’s Environmental Management
Services, Inc. is the lowest responsible bidder and should be awarded the
contract.
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THE STATE LIBRARY OF OHIO
COLUMBUS, OHIO

43201

KIN 23— [P

OHIO FFY 2008

LSTA

CFDA 45.310

PROJECT # I1-4-08

CLEVELAND PUBLIC LIBRARY

24-7 VIRTUAL REFERENCE

RESOURCE SHARING
PROJECT

FUNDED WITH FFY07
CARRYOVER FUNDS/FFY08
FUNDS

IMLS

This agreement between the Board of Trustees of

CLEVELAND PUBLIC LIBRARY

hereinafter known as the ADMINISTERING AGENCY,

and the State Library Board, hereinafter known as the STATE LIBRARY,

WITNESSETH THAT:

The ADMINISTERING AGENCY proposes to act as administrative agent for the RESOURCE

SHARING project as described in the project application which shall become part of this AGREEMENT.

This project will BEGIN July 1, 2008 and TERMINATE June 30, 2009,

The STATE LIBRARY agrees to grant to the ADMINISTERING AGENCY the sum of

$100,000 from FFY 2007 carryover LSTA funds and $448,632 from FFY 2008 LSTA fimds to fund this

project, said sums to be paid in monthly installments to the ADMINISTERING AGENCY.

$50,000

from FFY 2007 carryover funds shall be paid as soon as
possible upon the signing of this agreement by
both parties;

the balance of $50,000 from FFY 2007 carryover LSTA funds and the $448,632 from FFY 2008 LSTA

funds to be paid in monthly instaliments to the ADMINISTERING AGENCY based on estimated

disbursements supplied to the STATE LIBRARY by the ADMINISTERING AGENCY.
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EXHIBIT 2

CLEVELAND PUBLIC LIBRARY

Finance Committee

June 19, 2008

RESOLUTION TO ACCEPT LSTA GRANT TO ADMINISTER KNOWITNOW

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

The KnowltNow Suite of virtual services was initiated by Cleveland Public Library
and the CLEVNET Consortium in 2001; and

in July 2004, KnowltNow evolved into a statewide program provided by three (3)
equal library pariners: Cleveland Public Library, Northeast Ohio-Regional Library
System (NEO-RLS) and Cuyahoga County Public Library and was funded for a
period of three (3) years with LSTA federal monies awarded by the State Library
of Ohio; and

Pursuant to an evaluation conducted in 2008 by Kent State University School of
Library and Information Science, the State Library of Ohio asked that the
KnowliNow statewide virtual service be consolidated under one organization,
Cleveland Public Library, rather than operating as a partnership; and

In April 2007, the Library prepared and presented a LSTA grant proposal to the
State Library of Ohio for the continuation of KnowltNow; and on May 31, 2007 the
State Library Board awarded a LSTA grant in the amount of $641,504.36 to
Cleveland Public Library for the administration of KIN for the period 7/01/07-
B6/30/08; and

On May 29, 2008, the State Library Board awarded a LSTA grant in the amount
of $448,631.56, which does not include an estimated $100,000 carryover balance
from the year ending June 30, 2008, to Cleveland Public Library for the
administration of KnowltNow for the period July 1, 2008 through June 30, 2009;
now therefore be it

That the Cleveland Public Library Board of Trustees accept the LSTA grant in the
amount of $448,631.56 from the State Library of Chio; and be it further

That the Cleveland Public Library Board of Trustees expresses its appreciation to
the State Library of Ohio for the continued funding of KnowltNow.
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June 17, 2008

Andrew A. Venable, Jr.
325 Superior Avenue
Cleveland, OH 44114-1271

Dear Andrew A. Venable, Je.:

Congratulations| Librarics for the Future has chosen Clevciand Public Library to participate in Fit for
Lift, a program of Libraries for the Futore, made possible through the generous support of MetLife
Foundation. In this very competitive grant, your library was one of 17 librasy systems nationwide
selected to promore lifelong health and wellness through community responsive programs.

proposal. Awards will be distributed in two equal installments. The first will be postmarked on July
15, 2008 and the second on January 15, 2009.

Encloscd please find a Letter of Agreement to be signed by the library director and mailed to the
Libraries for the Future national office by July 7, 2008.

When malsing public announcements regarding your receipt of this award, please take care to refer to
the program as Fit for Life, 2 program of Libraries for the Punute, made possible through the
gencrous suppott of MetLife Foundation. A press release template is enclosed, containing proper
attribution and descriptions of the program. Please alter this template to fit your libracy system,
adding information about your programming and, if possible, quotes from a. senior library .
spokesperson and one or mote community pastmers. Then send it to your library’s local, state and
national media contacts! If you have any questions tegarding this template ot publicity in genesal,
please fed free to contact Nina Soncnberg, Vice President, Communications at nsonenberg@}Hf.org
or 646.336.6236.

Details regarding the Septeruber 2008 Fit for Life training in New York City will be emailed to library
directors and program managers in July. Pleasc hold the tentative dates of September 24-26, 2008.

AQain, please do not hesitate to contact us if you have any additional questions or concems. We lock
forward to wotking with you to improve the health and wellness of your community in the coming

years!

Sincerely,

Caitlin Maloney
Program Manager
Libraries for the Future

cmaloney(@)] fforg

c¢: Sandra Nosse

MetlLife Foundation Useariens ot tho Euture
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Letter of Agreement

wr
grgr T 4 l?E
Fri @@!I

Cleveland Public Library is the recipient of a $25,000 grant from the MetLife Foundation and Libraries for
the Future for the Fif for Life program. In support of the grant, the library agrees to:

b
2)
3
4)

- 5)

6)

7

Involve the cenfral Horaty and & Tiinimwm of mine branches—or all branches for those systems
with Iess than 10 branches—in health programniing and promotion to affect system- and
commmnity-wide change;

Launch a commmumity-wide public awareness campaign to promote the importance of fitness and
nutrition for the brain and body, mcludmg utilization of" the Library’s website;

Assign an FFL Program Manager 0 oversee the initiative’ 's plarining and implementation;

Send the FFL Program Manager {and up to one addlponal staff) to a two-day Fit for Life training
to be held in New York City in September, 2008 (travel and accommodatlons covered by grant
awards),

Partner with a minimom of five community organizations, mcludmg but not limited to schools,

comumunity health centers, local radio stations, afier-school groups and other such orgamiizations
for purposes of outreach, shared programming and promotion;

Contribute to and benefit from the experiences of other libraries selected for the Fir for Life
program,

Complete the required reports to LFF in a timely manner. All reportmg forms will be distributed
and discussed at the FFL training. _

’) Awards will be distributed in two equal installments. The first will be postmarked on July 15, 2008 and the -
second on January 15, 2009,

_AndmLAJmahln

Director (please print)

@/ﬁ/f% June 30, 2008

Library Director (signatare) Date Libraries for the Fuiure Date

Please complete the following information:

Make grant check payable to: Cleveland Public Library
wo SRR Name
'.‘, v DR 325_ Sii s A "™
Address

Cleveland, OH 44114-1271

Please mail the original of this signed agreement to:
Liz Cooper

Libraries for the Future

27 Union Square West, Suite 204

New York, NY 10003 -

Mﬁgi-if& Fﬂﬂﬁéﬁﬁ on e for ﬁw:Future
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Form Prescribed by the Buxean of Inspection and Supervision of Public Offices.
County Auditor's Form No. 139

) AMENDED OFFICIAL CERTIRICATE OR ESTIMATED RESOURCES
’ Baged on 86.54% current & dellnquent collection of current levy for previous tay year.
Revized Code 5705.36 (Library
Office of the Budger Commission, Cuyzhoga County, Ohlo.
Cleveland, Ohio August 19, 2008

To the Board of Library Trustees of the: Cleveland Library
The following is the amended official certificate of estimated resources for the Liscal year

beginning January 1st, 2008, as revised by the Budget Commission of said County, which shall govern the tot) of appropriations
approprations made at any time during such fiscal year:

Unencumbered General Property Tax Other
Fund Batance Jzn. 1. 2008 L.L.GS.F Sources Total
General Fund 24,648,067.51 27,810,282.38 26,497,963.18 8,676,306.00 $7,632,619.07
Special Revenue 10,516,621.87 1,953,535.14 12,470,157.01
Capital 10,888,588.05 0.00 10,888,588.05
Permanent 2,022,446.10 ’ 100,000.00 2,122,446.10
4 .-
Tetals/Subtotals 48,075,723.53 27,810,262.38 26,497,963.18 10,729,841.14 113,113,810.23

) e
P iD) Budge! gl £BE

s Commission 3@ A(%rjzﬁf / / @g
L

1

—1
3,




Re'venue Accounting D:ws:on 2
Ohw Department of Revenue Accound wé
"’ TAXATION Columbus, Ohio 43218-3077

Phone: (614) 466-7150 Fax: H#Tgiogss

1 ) httpy/fwww.tax.ohio.gov ? 715 5 /:. I. -
P ¥
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CUYAHOGA COUNTY C N T
CALENDAR YEAR 2008 ESTIMATES j

By
FOR THE PUBLIC LIBRARY FUND ENTITLEMENT&M\,*
.

‘June 25, 2008

In compliance with R.C. 5747.47(A), the Ohio Department of Taxation is certifying to
Cuyahoga County, the updated estlmated Public Library Fund (formerly Library and
Local Government Support Fund)’ entitlement for calendar year 2008.

Calendar Year 2008 Entitlement from

the Public Library Fund
Cuyahoga County:
CY 2008 Guaranteed Share (“base” share) $64,390.962.51
CY 2008 Share of Excess (+,-) (“equalization” share) $0.00
CY 2008 Estimated Entitlement $64,399,962.51

The PLF is funded by 2.22 percent of all state General Revenue Fund tax sources. This
\\j entitlement estimate reflects two components: your county’s actual year-to-date
- distributions (through June 2008); and 2.22 percent of projected revenues from General
Revenue Fund tax sources for the remainder of the calendar year, multiplied by your
county’s computed share of the total PLF. Your county’s share was determined pursuant
‘to the formula contained in R.C. sections 5747.46 and 5747.47.

Note that each county’s updated estimated cni;tlen%g.p_tg
MBI fpercentlowerthandliopr ped
“tiributable fo SEAtE tax fgveﬁug ﬁérformance being v”'&'rea]cer thdn was projected at the time

the calendar year 2008 library fund distribution estimates were produced late last year.

If you have any questions concerning the PLF, please contact Tracey Corfios or Ernest
Massie of Revenue Accounting at (614) 466-7150.

ligsf 2008 est_608.doc

' The state LLGSF, as well as the accompanying 88 county undivided LLGSFs, have been renamed to the
Public Library Fund. The name change was enacted by Senate Bill 185 (127" General Assembly), effective
in June 2008,
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CLLEVELAND PUBLIC LIBRARY
2008 APPROPRIATION: FOURTH AMENDMENT
SEPTEMBER 18, 2008
GENERAL FUND Prior Certificate Increase/ Amended
CERTIFIED REVENUE (1) Decrease Certificate {2)

Cash January 1 24,648,067.51 0.00 24,648,067.51 (3}
Taxes - General Property - 25,810,282.38 0.00 25,810,282.38
LLGSF 27,076,603.71 -578,640.53 26,497,963.18
State Rollbacks 5,186,306.00 0.00 5,186,306.00
Federal Aid 0.00 0.00 0.00
State Aid 800,000.00 0.00 800,000.00
Fines and Fees 350,000.00 0.00 350,000.00
Earned Interest 1,500,000.00 0.00 1,500,000.00
Services 2,600,000.00 0.00 2,600,000.00
Miscellaneous 240,000.00 0.00 240,000.00
Return of Advances 0.00 0.00 0.00
[TOTAL RESOURCES | [ _ 88,211,259.60 [ -578,640.53] { 87,632,619.07

GENERAL FUND Prior increase/ Amended

APPROPRIATION Appropriation Decrease Appropriation
Salaries/Benefits 43,871,628.92 0.00 43,871,628.92
Supplies 1,653,000.00 0.00 1,653,000.00
Purchased/Contracted

Services 12,212,648.50 0.00 12,212,648.50
Library Materials/

Information 13,460,000.00 0.00 13,460,000.00
Capital Outlay 464,500.00 0.00 464,500.00
Other Objects 103,000.00 0.00 103,000.00

[SUBTOTAL OPERATING | | 71,764,777.42| b 0.00] [ 71,764,777.42|
Transfers/Advances 3,000,000.00 0.00 3,000,000.00
[TOTAL APPROPRIATION | [ 74,764,777.42 | 0.00] | 74,764,777.42|

(1) Certificate dated June 10, 2008
(2) Certificate dated August 19, 2008

(3) $24,648,067 unencumbered cash carried forward (plus $4,741,647 encumbered cash.)

Print Date:
GAMSOffice\Appropriation\Year 200812008 Amendments Adm & Bd 4th Amend 9/9/2008



704

CLEVELAND PUBLIC LIBRARY
2008 APPROPRIATION: FOURTH AMENDMENT

SEPTEMBER 18, 2008
SPECIAL REVENUE Prior Fund Increase! Amended Fund
FUNDS Balance Decrease Balance
Anderson 189,739.06 0.00 189,739.06
Endowment for the Blind 1,537,823.90 0.00 1,537,823.90
Founders 2,059,232.41 0.00 2,059,232.41
Kaiser 44,259.77 0.00 44,259.77
Kraley 152,835.13 0.00 152,835.13
Library 134,728.85 0.00 134,728.85
Pepke 94,137.33 0.00 94,137.33
Wickwire 1,102,517.56 0.00 1,102,517.56
Wittke 66,243.01 0.00 66,243.01
Young 2,869,020.99 0.00 2,869,020.99
Friends 29,453.79 0.00 29,453.79
Judd 218,932.05 0.00 218,932.05
Lockwood Thompson 270,450.32 0.00 270,450.32
Ohio Center for the Book 1,900.00 0.00 1,900.00
Schweinfurth 60,030.07 0.00 60,030.07
Cleveland NCA Kiosks 16,876.08 0.00 16,876.08
Bill & Melinda Gates 43,004.17 0.00 43,004.17
Harvard Kiosk 9,587.78 0.00 9,587.78
LSTA-Service to Youth 0.00 0.00 0.00
MetLife-Fit for Life 0.00 25,000.00 25,000.00
LBPH - LSTA 129,572.00 0.00 129,572.00
KnowltNow-LSTA 822,756.24 100,000.00 922,755.24
[TOTAL SPECIAL REVENUE |  9,853,099.51| [ 125,000.00] [  9,978,099.51| (4}
CAPITAL PROJECTS Prior Fund increase/ Amended Fund
FUNDS Balance Decrease Balance
[BUILDING & REPAIR | | 10,888,588.05| [ 0.00] [ 10,888,588.05| (5)

(4) $10,516,622 unencumbered cash carried forward (plus $406,221 encumbered
cash.) $1,953,535 additional revenue. Non-expendable principal amounts of
$2,492,057.50 in Anderson, Founders and Wickwire Funds are included in the

certified fund balances but are not included in appropriated amounts.

{$10,516,622 + $1,953,535 = $12,470,157 less $2,492,057 = $9,978,100)

(5) $10,888,588 unencumbered cash carried forward (plus $558,237 encumbered
cash.) $-0- additional revenue, although $3,000,000 Strategic year end transfer anticipated.

G:\MSOfficeVAppropriation\Year 200812008 Amendments Adm & Bd 4th Amend



705

CLEVELAND PUBLIC LIBRARY
2008 APPROPRIATION: FOURTH AMENDMENT

SEPTEMBER 18, 2008
Prior Fund Increase/ Amended Fund
PERMANENT FUNDS Balance Decrease Balance
Abel 167,665.82 0.00 167,665.82
Ambler 1,486.52 0.00 1,486.52
Beard 109,980.52 0.00 109,980.52
Klein 3,359.95 0.00 3,359.95
Malon/Schroeder 118,475.72 0.00 118,475.72
McDonald 128,505.60 0.00 128,505.60
Ratner 64,812.67 0.00 64,812.67
Root 23,485.20 0.00 23,485.20
Sugarman 34,877.29 0.00 34,877.29
Thompson 83,727.16 0.00 83,727.16
Weidenthal 4,274.99 0.00 427499
White 1,381,794.66 0.00 1,381,794.66
ITOTAL PERMANENT | 2,122,446.10| 0.00] 2,122,446.10| (6)

(6) $2,739,482 unencumbered cash carried forward (plus $16,328 encumbered
cash.) $100,000.00 additional revenue. Non-expendable principal amounts are not
included in either the certified fund balances or the appropriated amounts of $717,036.
(82,739,482 + $100,000 = $2,839,482 less $717,036 = $2,122,446)

G:AMSOffice\AppropriationtYear 200812008 Amendments Adm & Bd 4th Amend

Print Date:
9/9/2008
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w Letter of Agreement

HE N, : ‘JIF];
Fr1 g@n

Cleveland Public Library is the recipient of a $25,000 gtant from the MefLife Foundation and Libraries for
the Future for the Fit for Life program. Insupport of the grant, the Iibrary agrees to:

1) Involve the ceniral Hbrary andam:mmum of nine yi;gnc_h&s—-or all branches for those systems
with less than 10 branches—in health programnfing and promotion to affect system- and
commumity-wide change; ) )
2) Launch a community-wide public awateness campaign fo promote the importance of fitness and
mutrition for the brain and body, including wtilization of the library’s website; ‘
3) Assign an FFL Program Manager o' oversee the mitz@g@; platning and implementation; N
4) Send the FFL Program Manager (and up to one add q}nal staff) to a two-day Fit for Life training
to be held in New York City in September, 2008 (trivel and accommodations covered by grant
awards); S o
<, 5) Partner with 2 minitmm of five community organizations, including but not limited to schools,

community health centers, local radio stations, after-school groups and other such orgarizations
for purposes of cutreach, shared programming and promotion,

6) Contribute to and benefit from the experiences of other hbraties selected for the Fir for Life
program;, . . .

7) Complete the required reports to LFF in a timely manmer. Al reporting forms will be disiribnted
and dxscussed at the FFL {raining. :

) ) Awards will be distributed in two equal installments. The first will be postmarked on July 15, 200R and the
second on January 15,:2009.

W% June 30, 2008

Library Director (signature) Date Libraries for the Future Date

Please complete the following information:

rant check payable to: cleveland Public Library
Gilae Name
Address

Cleveland, OH 44114-1271

Please mail the original of this signed agreement to:
Liz Cooper
‘Libraries for the Future
27 Union Square West, Suite 204
) New York, NY 10003 *

TR

M&ftif@ F@ﬁﬁéﬁﬁﬁﬁ “mevns for the Fulture
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REE » H} gg- ‘ )
; EMANGIAL IERVICES
THE STATE LIBRARY OF OHIO
- : COLUMBUS, OHIO
) mmeduL-2 AMIEDS MBUS
OHIO FFY 2008
LSTA
CFDA 45.310
PROJECT # I1-4-08
CLEVELAND PUBLIC LIBRARY
24-7 VIRTUAL REFERENCE
RESOURCE SHARING
PROJECT
FUNDED WITH FFY07
CARRYOVER FUNDS/FFY08
FUNDS
IMLS
This agreement between the Board of Trustees of
CLEVELAND PUBLIC LIBRARY
hereinafter known as the ADMINISTERING AGENCY,
and the State Library Board, hereinafter known as the STATE LIBRARY,
i) WITNESSETH THAT:
\

The ADMINISTERING AGENCY proposes to act as administrative agent for the RESOURCE

SHARING project as described in the project application which shall become part of this AGREEMENT.
This project will BEGIN July 1, 2008 and TERMINATE June 30, 2009.

The STATE LIBRARY agrees to grant to the ADMINISTERING AGENCY the sum of
$100,000 from FFY 2007 carryover LSTA funds and $448,632 from FFY 2008 LSTA funds to fund this
project, said sums to be paid in monthly installments to'the ADMINISTERING AGENCY.

$50,000 from FFY 2007 carryover funds shall be paid as soon as

possible upon the signing of this agreement by
both parties;
the balance of $50,000 from FFY 2007 carryover LSTA funds and the $448,632 from FFY 2008 LSTA

funds to be paid in monthly installments to the ADMINISTERING AGENCY based on estimated

disbursements supplied to the STATE LIBRARY by the ADMINISTERING AGENCY.
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CLEVELAND PUBLIC LIBRARY
2008 APPROPRIATION: THIRD AMENDMENT
JUNE 19, 2008

SPECIAL REVENUE Prior Fund Increase/ Amended Fund
FUNDS Balance Decrease Balance
Anderson 189,739.06 0.00 189,739.06
Endowment for the Blind 1,537,823.90 0.00 1,537,823.90
Founders 2,059,232.41 0.00 2,059,232.41
Kaiser 44,259.77 0.00 44,259.77
Kraley 152,835.13 0.00 162,835.13
Library 134,728.85 0.00 134,728.85
Pepke 94,137.33 0.00 94,137.33
Wickwire 1,102,517.56 0.00 1,102,517.56
Wittke 66,243.01 0.00 66,243.01
Young 2,869,020.99 0.00 2,869,020.99
Friends 29,453.79 0.00 29,453.79
Judd 218,932.05 0.00 218,932.05
Lockwood Thompson 270,450.32 0.00 270,450.32
Chio Center for the Book 900.00 1,000.00 1,900.00
Schweinfurth 60,030.07 0.00 60,030.07
Cleveland NCA Kiosks 16,876.08 0.00 16,876.08
Bill & Melinda Gates 43,004.17 0.00 43,004.17
Harvard Kiosk 9,687.78 0.00 9,587.78
LSTA-Service to Youth 0.00 0.00 0.00
MetLife-Fit for Life 0.00 0.00 0.00
LBPH - LSTA 0.00 129,572.00 129,572.00
KnowltNow-LSTA 374,123.24 448,632.00 822,755.24
[TOTAL SPECIAL REVENUE |  9,273,895.51] 7 579,204.00] |  9,853,009.51] (4)
CAPITAL PROJECTS Prior Fund Increase/ Amended Fund
FUNDS Balance Decrease Balance
IBUILDING & REPAIR | I 10,888,588.05| [ 0.00] [ 10,888,588.05| (5)

(4) $10,516,622 unencumbered cash carried forward (plus $406,221 encumbered
cash.) $1,828,535 additional revenue. Non-expendable principal amounts of
$2,492,057.50 in Anderson, Founders and Wickwire Funds are included in the

certified fund balances but are not included in appropriated amounts.

($10,516,622 + $1,828,535 = $12,3455,157 less $2,492,057 = $9,853,100)

(5) $10,888,588 unencumbered cash carried forward (plus $558,237 encumbered
cash.) $-0- additional revenue, although $3,000,000 Strategic year end fransfer anticipated.

G \MSOffice\AppropriationtYear 200812008 Amendments Adm & Bd 3rd Amend

Print Date:
9/8/2008
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CRAIN, LANGNER & CoO.

ANALYSTS AND CONSULTANTS
RISK AND INSURANCE MANAGEMENT
3728 WAITLEY DRIVE
P.0. BOX 531
RICHFIELD, O 44286

VIA E-MAIL TRANSMISSION
Hard Copy to Follow
12 September 2008
H. Sandra Kuban
Fiscal Officer
Cleveland Public Library
325 Superior Avenue
Cleveland, Ohio 44114

Re:  Public Officials Insurance - RENEWAL

United National Insurance Company
Policy No. POL B173826
Effective 9/18/07 - 9/18/08

Déar Ms. Kuban:

We reviewed the proposal materials regarding the above-captioned Public Officials Liability
insurance policy.

In sum, we recommend the purchase of coverage from United National Insurance Company as
proposed by Colin Dean of McGowan & Co. Our comments follow below.

1. Renewal Marketing — Colin Dean presented one proposal from the incumbent United
National Insurance Company. This compares to last year when the agent was asked to market the
policy and obtain more than one proposal, which he did: One from United National and the other
from Illinois National Insurance Company. The current policy represents the sixth consecutive year
coverage has been placed by United National, with terms and conditions remaining substantially the

same over that period.

United National Insurance Company is part of the United America Indemnity, Ltd. and is
rated A, IX by AM Best Co. It has enjoyed this rating since 2003.

It is reasonable to forego competitive marketing of the coverage this year as we generally support

competitive marketing every several years subject to circumstances that may compel seeking a
competitive proposal or replacement insurer, neither of which existed this year.

*MEMBER OF THE SOCIETY OF RISK MANAGEMENT CONSULTANTS



CRAINLANGNER & CO.

Ms. H Sandra Kuban
Cleveland Public Library
12 September 2008

Page 2

2. Renewal Proposal and Terms - Expiring and proposed coverage are the same and depicted
as follows:

Expiring Proposed
United National United National
Policy Period Policy Period
9/18/07- 08 9/18/08 - 09
Limit of Liability $1,000,000 each claim $1,000,000 each claim
$1,000,000 annual aggregate $1,000,000 anmal agg
Deductible § 50,000 each claim § 50,000 each claim
Trigger Claims-made Claims-made
Retroactive Date None, full prior acts None, full prior acts
Premijum $23,500.00 $23,625.00
Ohio Surplus Lines Tax  $ 1,175.00 § 118125
Policy Fee $  150.00 $ 150.00
Total $24,825.00 $24,956 25

United National is an excess and surplus lines insurer. Therefore, insureds covered under policies
issued in Ohio pay a 5% Ohio Excess and Surplus lines tax and are not covered by the Ohio Insurance
Guarantee Association (OIGA). The OIGA operates to provide up to $300,000 of coverage per claim
for claims filed against an insurer that becomes insolvent. If the insurer cannot honor its obligations
the OIGA will provide some backstop coverage. However, this protection is not available to insureds
whose net worth exceeds $50,000,000. Inasmuch as the Library’s net worth exceeds this amount, the
OIGA protection described above would not be available to the Library.

The quoted renewal reflects a virtually flat premium which is not inconsistent with what we have seen
for other insureds. The following chart shows account history.

Policy Total Dollar Percent Limit of

Insurer Period Costs Change Change Liability Deduct

Coregis 1999/00 $10,679 --- - $IM/SIM $10,000
Coregis 2000/01 $12,227 $1,548 14% SIM/BIM $10,000
Coregis 2001/02 $17,359 $5,132 42% $1IM/E1IM $10,000
United Natl 2002/03 $20,650 $3,291 19% $1IM/31M $25,000
United Natl 2003/04 $22,250 $1,600 8% $IM/EIM $25,000
United Natl 2004/05 $23,438 $1,188 5% S$IM/S1IM $25,000
United Natl 2005/06 $30,265 $5,362 23% SIM/SIM $50,000
United Natl 2006/07 $30,390 $ 125 0% SIM/S1M $50,000
United Natl 2007/08 $24.,825 -$5,565 -18% SIM/S1IM $50,000

Proposal for 2008/09
TUnited Nat] 2008/09 $24,956.25 +131 .05% SIM/SIM $50,000

RISK AND INSURANCE MANAGEMENT CONSULTANTS
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CRAIN, LANGNER & CO.

Ms. H Sandra Kuban
Cleveland Public Library
12 September 2008

Page 3

5. Coverage Comments

a. Limit of Liability and Defense Costs

The proposed $1,000,000 limit of liability is significant and includes both defense and indemnity
(damages) costs. The limit applies to all types of claims filed under the policy, including Employment

Practices Liability claims.

b. Deductible

The policy has carried a $50,000 each claim deductible since the 2005 renewal. The deductible
applies to each claim without aggregate. This means that every claim will be subject to a $50,000
deductible. We can support the continued use of a $50,000 deductible in the program provided the
Library maintains sound practices, policies and procedures regarding the actions of the board,
employees and volunteers, e.g., employment practices and human resource procedures.

c. Non-Monetary Damages

The United National policy excludes coverage for claims seeking other than money damages, i.e.,
non-monetary relief.

d. Duty to Defend

United National does not have the duty to defend any claim against the Library, although it may join
the Library in the defense of a claim. Thus, the Library should retain its own counsel if a claim is
filed, notice the insurer of any claim as soon as possible, obtain the insurer’s written consent of the
selected attorney (required by the policy), and keep the insurer informed of claim developments.

Given the $50,000 retention, we support the Library controlling the defense of claims and having the
insurer pay those defense costs on behalf of the Library. This is the arrangement found in the United

National policy. ’
e. Notice of Occurrence, Incident

In the past we have asked the Library’s insurance agent, Colin Dean, to request that the policy be
endorsed to provide that notice to a particular person must take place before knowledge of an
occurrence or claim is imputed to the Library. That is, either you, the Executive Director or some
other officer or director should have to have knowledge before the insurer can conclude the Library
had knowledge of a circumstance or claim. This arrangement protects against a staff person learning
of something, not telling anyone, and a claim arises later. The insurer could attempt to deny coverage
asserting that the Library knew of the circumstance at the time the staff person knew even if senior
management was never advised until much later. In the past, Mr. Dean reported that the insurer will
not accommodate this request. It is recommended that the Library continue to have and use
occurrence and incident reporting procedures to ensure timely notification and investigation of

matters.

RISK AND INSURANCE MANAGEMENT CONSULTANTS



Ms. H Sandra Kuban

CRAIN’ LANGNER & CO.

Cleveland Public Library
12 September 2008
Page 4

Other questions relating to this coverage may exist or arise. This letter does not address every
potential issue, and reference to the actual policy is recommended with respect to policy terms,
conditions, limitations, and exclusions.

We support the purchase of this coverage and remain available to answer any questions you may have.

Thank you.

Sincerely,

Dawntel C. Buser
Daniel C. Buser

DCB/mtf
08 dcb 0067 cpl

The information contained in this E-mail message is confidential, may be privileged, and is intended for the use of the individual or entity named above,
if you, the reader of this message, are not the intended recipicnt, the agent, or employee responsible for delivering this transmission to th_e mtc?ndefl
recipient, you are expressly prohibited from copying, disseminating, distributing, or in any other way using any of the information contained in this E-

mail message.

RISK AND INSURANCE MANAGEMENT CONSULTANTS
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Cleveland Public Library

Sttty s of 6 30 08

Allegiant, Asset Management Compa

-Asset Alloeation

Market Value

Current
. Allocation

Permitted
Range

$8,050,338 50%-70%
$6,382,143 |  46.4%
$568,955 4.1%
$499,824 3.6%
$599,416 4.4%

$4,526,664 32.9% 30%-50%

$1,164,507 8.5% 0%-10%
$13,741,509 | 100.0%

Performance

-8.73% -4.98%

-2.12% -6.58% -5.14% 4.52% 6.08¢
“1.61% [ -11.94% | 12.32% 4.36% 7.62¢
273% | -11.91% | -13.12% 4.41% 7.60¢
-1.11% -6.73% | -10.79% 4.16% 6.59°
-5.77% | -11.25% | -10.01% | 13.97% | 15.99°
-2.25% | -10.968% | -10.61% | 12.84% | 16.67¢
-4.27% | -13.52% | -18.75% 5.14% 9.24¢
-6.32% | -13.57% | -18.78% 3.53% 8.92¢
-0.57% 9.49% | -19.48% 1.40%

0.58% 9.37% | -16.19% 3.79%

-1.35% 1.80% 8.36% 4.71% 3.75°
-1.53% 1.43% 7.37% 4.27% 3.49¢

* S&P 500 / Lehman Intermediate Govt/Credit (60/40). Returns shown gross
of fees.

Performance of your portfolio is i against b k ind which are not available for direct
investment. The performance of an index assumes no 1axes, transaction costs, management fees or other
expenses.

The views expressed in this investment report represent the opinions of Allegiant Asset Management Company and zre not intended to predict or depiet performance of any investment. All information contained herein is for inforn

Economic Summary

The unemployment rate jumped by half of a percentage point in
May to 5.5%, the highest tevel since October 2004, Jobs were
lost in construction, manufacturing, retail and temporary help.
Continuing unemployment claims came in at 3.14 million for the
week ending June 14th, and the four-week moving average for
new unemployment claims rose to over 378,000.

The housing market continues to struggle, though some
geographic areas clearly are more adversely affected than others.
New home sales were down an additional 2.5% in May with the
majority of weakness in the Northeast and West, and sales remain
down over 60% from their peak.

Qil is the one area in which we have seen no signs of

retrenchment as prices have marched from just over $100/barrel
at the end of March to break $140/barrel in late June,

The Federal Reserve cut the Fed Funds target rate once in April,
but the Fed ended its string of interest rate reductions when it met
in late June.

Equity markets again experienced a volatile quarter, much like the

first quarter of 2008. All major indexes were up approximately
4%-6% in April and 3%-5% in May, before coming down

-gignificantly in June.

Performance Analysis

= The quarter saw all major indexes finish in negative territory.
Returns were positive in April and May, but all major indexes
fost ground in June.

= Over the last year, the S&P 500 is down 13.1%, which is less
than most core and value indexes. :

= The best-performing sectors were Energy (17.31%), Utilities
(7.97%) and Materials (4.42%).

= The worst-performing sectors were Financials (~18.32%),
Industrials {-10.11%), and Consumer Discretionary (-7.30%).

= Domestically, mid cap growth was the winner for the quarter,
Growth beat value across all major indexes during the quarter.

» The fixed income market showed its first quarter of mostly
negative returns since the second quarter of 2007.

» The Lehman Aggregate Index returned -1.0% in the quarter;
Treasuries -2.1%; Corporates -0.7%; and Mortgages -0.5%.

= The Lehman High Yield Index retumed -1.8%. U.S. TIPS
posted a return of -0.3% following a month of strong
performance.

» Cash (3-month T-bill) returned 0.3%.

legian

purposes and should not be construed s investment advice. It does not constitute an offer, solicitation or recommendation to purchase any secarity. The information herein was obtained by various sources; we do not guarantes itsa
or completeness. Past performance does not guzrantee future results. These views are as of the date of this publication and are subject to change based an subsequent developments.

Timothy McDonough, CFA (216) 222-2¢

Arianne Arter (216) 222-8508
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CLEVELAND PUBLIC LIBRARY

Finance Committee
September 18, 2008

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR JUNE 2008

In accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Travel Expenditures is therefore submitted.

ITEM

OChio Library Council
Division Committee Meeting
Medina, Chio

Ohio Library Council
Management Conference
Columbus, Chio

Northeast Ohio Regional Library System
Bob Reid's All-Time Favorite Stories Seminar
Wooster, Ohio

Ohionet
Cataloging Music Materials Workshop
Columbus, Ohio

Indiana Cooperative Library Services Authority
Midwest Content IM Users Group Meeting
Indianapolis, indiana

Ohic Library Council
Chapter Conference
Columbus, Ohio

Society of American Archivists
Building Digital Callection Seminar
State Coliege, Pennsylvania

Ohicnet
Cataloging Music Materials Workshop
Columbus, Chio

Ohio Library Council _
Supportive Staff Division Meeting
Columbus, Ohio

DATE

6/3/08

5/21/08 - 5/22/08

5/30/08

5/25/08

4/29/08 - 4/30/08

5/21/08 - 5/22/08

5/18/08 - 5/19/08

5/29/08

6/3/08

TRUSTEE/STAFF
MEMBER

Pamela Benjamin

Pamela Benjamin

Carla Bennett

Michael Dalby

Thomas Edwards

Angela Guinther

Patice Hamiter

Regina Houseman

Julie Kent

REPORT -D

AMOUNT

27.24

459 .81

31.22

222.41

215.82

327.25

685.11

219.38

128.27



ITEM

Northeast Ohio Regional Library System
Bob Reid's All-Time Favorite Stories Seminar
Wooster, Ohio

Center for Public Investment
2008 Investment Update Seminar
Warrensville Heights, Ohio

Ohio Library Council
Management Conference
Columbus, Ohio

North American Serials Interest Group
Annual Conference
Phoenix, Arizona

Fairhiill Center
Fairhiil QOpportunity Fair
Cleveland, Ohio

Cuyahoga County Public Library
Booktalking Skills Seminar
Parma, Ohic

Northeast Chio Regional Library System
Developing the Art of Supervising Seminar
Millersburg, Ohio

Northeast Ohio Regional Library System
Bob Reid's All-Time Favorite Stories Seminar
Wooster, Chio

Ohio Library Council
Legislative Day
Columbus, Chio

Cleveland State University
Adobe Acrobat Professional 8.0 Seminar
Cleveland, Ohio

Northeast Ohio Regional Library System
Update your Service Mix Seminar
Twinsburg, Ohio

796

DATE

5/30/Q8

5/21/08

5/20/08 - §/22/08

6/5/08 -~ 6/8/08

6/13/08

4/16/08

5/9/08

5/30/08

5/6/08

6/10/08

6/11/08

TRUSTEE/STAFF

MEMBER

Lisa Kowalczyk

Sandra Kuban

Patricia Lowrey

Michelle Makkos

Carolyn Neal

Sandra Nosse

Sandra Nosse

Sandra Nosse

Anastasia Ortiz

Anastasia Ortiz

Michelle Skrovan

AMOUNT

56.02

100.00

554.03

584.22

25.00

8.59

70.70

51.51

20.00

169.00

23.25



ITEM

Ohio Library Council

Management Conference

Columbus, Ohio

Healthy Cleveland Business Council
How to Iimplement a Successful Wellness Program

Cleveland, Ohio

Northeast Ohio Regional Library System
Continuing Education Voucher Program

Cleveland, Ohio

Kent State University

Virginia Hamilton Conference

Kent, Ohio

Northern Ohio Technical Services Librarians

2008 Spring Meeting
Parma, Chio

Northeast Ohio Regional Library System
Bob Reid's All-Time Favorite Stories Seminar

Wooster, Ohio

Ohio Library Council

North Chapter Conference

Independence, Ohio

Total

FUND

General
Senior Gateway
Lockwood Thompson

TOTAL

797

DATE

5/21/08 - 5/22/08

5/20/08

711107 - 6/30/08

4/10/08 - 4/11/08

5/30/08

5/30/08

4/24/08

TRUSTEE/STAFF
MEMBER

John Skrtic

Sharon Tufts

Various Staff

Donna Willingham

Ginaya Willoughby

Lakeisha Winstead

Helen Zaluckyj

SUMMARY

JUNE

6,684.03
0.00
0.00

6,684.03

YEAR TO DATE

46,466.49
0.00
4,293.26

50,759.75

AMOUNT

308.83

25.00

2,000.00

203.78

20.00

77.49

70.00

6,684.03
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CLEVELAND PUBLIC LIBRARY

Finance Committee
September 18, 2008

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR .JULY 2008

In accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Travel Expenditures is therefore submitted.

ITEM

Northeast Ohio Regionat Library System
Library Leadership Committee
Columbus, Ohio

Clevnet
Bi-Monthly Meeting
Wickliffe, Ohio

Puppeteers of America
Great Lakes Region Festival
Shipshewanna, Indiana

Ohio Library Council
Reference Conference
Columbus, Ohio

Bucknell University
Mid-Atlantic Digital Library Conference
Lewisburg, Pennsylvania

Kent State University
Digital Curriculum Planning Meeting
Kent, Chio

American Library Association
Annual Conference
Anaheim, California

Northeast Ohio Regional Library System
Library Leadership Commitiee
Columbus, Ohio

Ohio Library Council
Reference Conference
Columbus, Ohio

DATE

6/18/08

717108

6/26/08 - 6/27/08

7/9/08 - 7/10/08

7/8/08 - 7/9/08

7M7/08

6/27/08 - 712108

7/27/08 - 8/1/08

7/10/08

TRUSTEE/STAFF
MEMBER

Kacie Armstrong

Pam Benjamin

Noreen Bobersky

Donald Boozer

Ronald Burdick

Ronald Burdick

Holly Carroll

Michael Dalby

Anastasia Diamond-Ortiz

REPORT D1

AMOUNT

$138.37

14.04

367.08

349.12

109.48

56.36

1,286.29

650.00

156.78



ITEM

Case Western Reserve University
Ohio Link Training
Cleveland, Ohio

Cleveland State University
Arts Education Summit
Cleveland, Ohio

American Library Association
Annual Conference
Anaheim, California

American Library Association
Annual Conference
Anaheim, California

Northeast Ohio Regional Library System
Library Leadership Committee
Columbus, Ohio

Clevnet
Bi-Monthly Meeting
Wickliffe, Ohio

American Library Association
Annual Conference
Anaheim, California

Northeast Ohio Regional Library System
Library Leadership Committee
Columbus, Ohio

Ohio Treasurers Office
investment Seminar
Akron, Ohio

American Library Association
Annual Conference
Anaheim, California

Bucknell University
Mid-atlantic Digital Library Conference
Lewisburg, Pennsylvania

American Library Association
Annual Conference
Anaheim, California

799

DATE

7/11/08

6/17/08

6/27/08 - 7/2/08

6/27/08 - 7/1/08

7/27/08 - B//08

717108

6/27/08 - 7/2/08

7/27/08 - 8/1/08

6/26/08

6/27/08 - 7/2/08

7/8/08 - 7/9/08

6/27/08 - 7/2/08

TRUSTEE/STAFF

MEMBER

Pamela Eyerdam

Pamela Eyerdam

Rhonda Fulton

Elizabeth Gaughan

Angela Guinther

Tonya Jenkins

Crystal Carr Jeter

Julie Kent

Carrie Krenicky

Oksana Kraus

Cindy Lombardo

Cindy Lombardo

AMOUNT

10.00

20.00

736.57

878.11

650.00

10.79

1,318.83

650.00

144.44

688.29

89.00

644 .42



.

ITEM

Northeast Ohic Regional Library System
Library Leadership Committee
Columbus, Ohio

American Library Association
Annual Conference
Anaheim, California

American Library Association
Annual Conference
Anaheim, California

American Library Association
Annual Conference
Anaheim, California

American Library Association
Annuai Conference
Anaheim, Califomnia

Cuyahoga County Public Library
On Display Event
Parma, Ohio

American Library Association
Annual Conference
Anaheim, California

Northeast Ohio Regional Library System
Reference Leaming Group
Cleveland, Ohio

Northeast Ohio Regional Library System
Library Leadership Committee
Columbus, Ohio

Ohio Library Council
Reference Conference
Columbus, Chio

American Library Association
Annual Conference
Anaheim, California

Chio Library Council
Reference Conference
Columbus, Ohio

800

DATE

7/27/08 - 8/1/08

6/27/08 - 6/30/08

6/27/08 - 6/30/08

6/27/08 - 6/30/08

6/27/08 - 6/30/08

7/16/08

6/26/08 - 7/1/08

6/18/08

7/27/08 - 8/1/08

7/9/08

6/25/08 - 7/1/08

7/9/08 - 710/08

TRUSTEE/STAFF
MEMBER

Aaron Mason

Barbara Mates

Rhashida Nia Osaze

Ann QOlsezewski

William Reed IV

Sarah Moore

Janice Ridgeway

Helena Travka

Deva Walker

Deva Walker

Deva Walker

Rollie Welch

AMOUNT

650.00

1,281.39

581.95

791.06

1,201.00

9.36

1,179.92

8.00

650.00

174.26

1,502.86

325.12



iTEM

American Library Association
Annual Conference
Anaheim, California

American Library Association
Annual Conference
Anaheim, California

American Library Association
Annual Conference
Anaheim, California

TOTAL

FUND

General

Senior Gateway
Lockwood Thompson

TOTAL

801

DATE

6/27/08 - 7/2/08

6/27108 - 7/2/08

6/27/08 - 7/2/08

SUMMARY

JULY
$17,940.80
0.00
2,317.08

$20,257.88

TRUSTEE/STAFF
MEMBER

Rollie Welch

Tena Wilson

Mary Callaghan Zunt

YEAR TO DATE

$64,407.29
0.00
6,610.34

$71,017.63

AMOUNT

994.16

1,017.13

923.70

$20,257.88
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CLEVELAND PUBLIC LIBRARY

Finance Committee
September 18, 2007

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR AUGUST 2008

In accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Travel Expenditures is therefore submitted.

ITEM

American Library Association
Annual Conference
Anaheim, California

Northeast Ohio Regional Library System

Microsoft and Excel 2007 Upgrade Seminar

North Ridgeville, Chio

Clevnet
July Training Meeting
Medinz, Ohio

Arnerican Library Association
Reference Renaissance Conference
Denver, Colorado

American Library Association
Annual Conference
Anaheim, California

Overdrive
Digipalooza Seminar
Cleveland, Ohio

Public Library Association
Boot Camp 4
Cleveland, Ohio

Northeast Chio Regional Library System
Library Leadership Ohio
Millersburg, Chio

Public Library Association
Boot Camp 4
Cleveland, Ohio

DATE TRUSTEE/STAFF
MEMBER
6/27/08 - 7/2/08 Kacie Armstrong
8/12/08 Shila Barnes
7/24/08 Pamela Benjamin

Donald Boozer

8/3/08 - 8/6/08

6/27/08 - 7/2/08 Ali Boyd

7/24/08 - 7/27/08  Stacie Brisker

10/20/08 - 10/24/08 Holly Carroll

7/28/08 - 8/1/08

Michael Dalby

10/20/08 - 10/24/08 Timothy Diamond

REPORT D2

AMOUNT

$837.83

23.89

15.79

1,043.54

819.83

176.00

585.00

90.09

595.00



ITEM

Northeast Ohio Regional Library System
Library Leadership Ohio
Millersburg, Ohio

Northeast Ohio Regional Library System
Digital Projects 101 Workshop
Westlake, Ohio

American Library Association
Annual Conference
Anaheim, California

American Library Association
Annual Conference
Anaheim, California

Ohio Library Council
2008 Children's and teen Services Conference

Columbus, Ohio

American Library Association
Annual Conference
Anaheim, California

Northeast Ohio Regional Library System
Summer Library Symposium
Kent, Ohic

Tyler Technologies
Munis Annual Conference
Dallas, Texas

Northeast Chio Regional Library System
Library Leadership Chio
Millersburg, Chio

State Library of Ohio
Special Meeting
Columbus, Ohio

Ohio Library Council
2008 Children's and teen Services Conference

Columbus, Ohio

Northeast Ohio Regional Library System
Summer Library Symposium
Kent, Ohio

803

DATE

7/27/08 - 8/1/08

7/24/08

6/27/08 - 7/2/08

6/27/08 - 7/2/08

8/26/08

6/27/08 - 711/08

8/13/08

10/22/08 - 10/25/08

7/27/08 - 8/1/08

7/24/08

8/26/08

8/13/08

TRUSTEE/STAFF
MEMBER

Xiao Fang Han

Xiao Fang Han

Gail Hanks

Annisha Jeffries

Chrystal Carr Jeter

Julie Kent

Lisa Kowalczyk

Carrie Krenicky

Aaron Mason

Barbara Mates

Rhashida Nia Osaze

Caroline Peak

AMOUNT

741.26

9.30

437.88

14417

300.84

1,184.56

52.35

625.00

89.04

170.82

234.76

52.7
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ITEM

Tyler Technologies
Munis Annual Conference
Dallas, Texas

First Ladies National Library
Visit for Upcoming Exhibit
Canton, Chio

Northeast Chio Regicnhal Library Systemn
Reference L.earning Group
Cleveland, Ohio

Northeast Ohio Regional Library System
Library Leadership Ohio
Millersburg, Ohio

Ohionet

Funamentals of Cataloging Workshop
Columbus, Ohio

Northeast Ohio Regional Library System

Continuing Education Voucher Program
Cleveland, Ohio

TOTAL

FUND

General
Lockwood Thompscn
Know It Now

TOTAL

804

DATE

10/22/08 - 10/25/08

7/30/2008

6/18/08

7/27/08 - 8/1/08

7/31/08

7/1/08 - 6/30/09

SUMMARY

TRUSTEE/STAFF
MEMBER

David Swinerion

Helena Travka

Lissa Waite

Deva Walker

Ginaya Willoughby

Various Staff

AUGUST YEARTO DATE

$16,094.44
2,319.83
1,043.54

$19,457.81

$80,501.73
8,930.17
1,043.54

$90,475.44

AMOUNT

625.00

67.04

8.00

99.44

243.07

10,000.00

$19,282.31
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CLEVELAND PUBLIC LIBRARY

FINANCE COMMITTEE
September 18, 2008

PURCHASES FROM $5,000.00 TO $25,000.00 FOR THE PERIOD

APRIL 1 THROUGH JUNE 30, 2008

REPORT E

In accordance with Board Policy amended by resolution on April 18, 1996, a description of expenditures

exceeding $5,000.00 to $25,000.00 for library supplies and equipment is therefore subrpitted.

DATE
04/03/08
04/04/08
04/04/08
04/34/08
04/04/08
04/04/08
4/04/08
04/08/08
04/08/08
04/09/08
04/09/08
04/17/08
04/18/08
04/18/08
4/22/08
04/23/08
04/25/08
04/28/08
05/08/08
05/08/08
05/14/08
05/15/08
05/30/08
06/02/08
06/02/08
(6/08/08

ITEM DESCRIPTION

Unleaded Fuel — February

Computer Equipment
Computer Equipment
Computer Equipment
Computer Equipment
Computer Equipment

'Computer Equipment
Book/Magazine Covers

DCD2 Security Strips
Paper Shredders
Guest Chairs

Copier/Janitorial Papers

Computer Equipment
Microform Reader
Garbage Bags
Reserve Routing Slips
Computer Equipment
Office Supplies
Computer Equipment

shop Wipes & Janitorial Papers

Furnishings
Computer Supplies

Book/Magazine Covers

Copier Paper
Security Strips
Computer Equipment

AGENCY

SUPPLIER

Garage
Automation
Automation
Automation
Automation
Automation
Automation
Book Prep
Stockroarn
Branches
Hough
Stockroom
Automation
Sci-Tech
Stockroom
Stockroom
Automation
Stockroom
Automation
Stockroom

Financial Svcs

Automation
Book Prep
Stockraom
Stockroom
Automation

Shell Fleet Plus
Business Smarts, Inc.
Business Smarts, Inc.
CDW-G Inc.

Neteam & Comstor
Neteam & Comstor
Neteam & Comstor
KAPCO

3M Safety & Security

Corporate Express, Inc.
Corporate Express, Inc.
Ris Paper Company, Inc.

Business Smarts, Inc.
Casnet
Poly Services inc.

Keystone Copy & Printing

Business Smarts, inc.

Corporate Express, inc.

Quadstar Digital

Ris Paper Company, Inc.

Ohio Desk
Business Smaris, Inc.
KAPCO

Millcraft Paper Company

3M Safety & Security
Business Smarts, Inc.

AMOUNT

5

5,010.27
5,015.20
6,998.00
9,540.00
10,093.09
5,085.76
6,032.84
7,506.00
10,822.40
5,004.96
5,750.00
6,923.80
17,321.00
5,159.16
5,225.00
10,456.00
22,554 .35
5,151.55
10,486.00
7,952.68
12,023.29
6,184.00
6,207.65
5,800.00
17,215.40
6,540.00



DATE ITEM DESCRIPTION
06/11/08 Office Supplies
08/11/08 Computer Equipment
06/17/08 DVD Kwik Cases
06/18/08 Fire-Rated Ceiling Tile

Above vendors are in compliance with Cleveland Public Library’s Equal Opportunity Guidelines as

adopted on May 19, 1977.

806

AGENCY SUPPLIER
Stockroom Corporate Express, Inc.
Automation Neteam & Comstor
Audio-Video Library Design
Buildings CSD Republic

AMOUNT

$

6,365.88
5,194 44
5,480.00
6,958.00
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CLEVELAND PUBLIC LIBRARY

Finance Committee
September 20, 2007

PURCHASES EXCEEDING $25,000.00 FOR THE PERIOD

APRIL 1 THROUGH JUNE 30, 2007

REPORT_F

In accordance with Board Policy adopted by resolution on May 16, 2002, a description of
expenditures exceeding $25,000.00 for library service materials and for CLEVNET-related

goods and services is submitted.

LIBRARY SERVICES MATERIALS

Date Description Agency
6/04/07 2008 American Statistics Index MLO

print service subscription with
complete collection Microfiche
includes prior year’'s annual

6/04/07 2008 CIS/Index and CIS/Microfiche MLO
combination subscription
print service subscription with complete
collection Microfiche includes prior
year's annual

B6/04/07 2008 Statistical Reference Index MLO
full collection Microfiche & print
combination subscription

21M9/07 Ancesiry Library Subscription CLEVNET
term: 02/01/07-01/01/08

4/06/07 Giobal Books in Print MLO

12/01/08 Web of Science: Back year Sci Tech

{includes Arts &Humanities index,
Science Citation Index, and Social
Science Index) - 1% installment

5/Q3/07 Web of Science: renew (includes MLO
Arts & Humanities Index, Science
Citation Index, and Social Science
Index) Subscription term: 01/01/07-
12/31/07

Supplier

LexisNexis

LexisNexis

LexisNexis

Proquest

BoWker

Thomson Scientific

Thomson Scientific

Amount

$ 47,520.00

32,465.00

25,855.00

28,875.00

33,066.00

42,164.00

63,902.00
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CLEVELAND PUBLIC LIBRARY -

Human Resources Committee Report
July 17, 2008

The following report covers the period from June 1, 2008 through June 30, 2008.

Resignations:
Callender-Aggor, Dale (relocated), Library Assistant (Youth), grade F, MLK Branch, 6/16/08

Deceased:
Warren, Rochelle, Branch Clerk (pt regular), grade B, Hough Branch, 6/16/08

RETIREMENTS:
Ozvald, Irene (after 38 years of service), LBPH Senior Clerk, grade C, LBPH, 6/30/08
Venable, Andrew (after 23 years of service), Library Director, Director's Office, 6/30/08

Pages:
Name Reason for Leaving Department Date effective
Eng, Krystin (persconal) Youth Services 6/07/08
Wiggins, Michelle (personal) Youth Services 5/30/08

APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE:

Staff Hires:
Name Position Salary and Rate Effective Assignment
Colston, Mary Guard | $ 32,148 C 6/08/08 Security Operations
Dickson, Debra LA Youth (pt) 21.03 F  6/09/08 Branch Substitutes
Keller, Jonathon Collec. Mgt. Asst. (pt} 21.03 F ©6/23/08 Technical Services
Smith, Donald LA Comp (pt regular) 21.03 ‘F 6/23/08 Hough
Smith, Joseph Guard | ‘ 32,148 C 6/09/08 Security Operations
Change of Status:
Name Position Salary and Rate Effective Assignment
Robinson, Latrisha Branch Clerk (ft) $ 31,220 B 6/08/08 Sterling
From Branch Clerk (pt regular 16.01 B
Ross, Kelly Subj Dept. Librarian (ft) 49,513 H ©6/22/08 General Reference
From Subj Dept. Librarian (pt) 25.39 H
Williams, Cornell Custodian Il 39,533 B 6/15/08 Langston Hughes
From Driver (tft) 40,694 C

7
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued

Promotions:

Name Position Salary and Rate Effective Assignment

Bell, Laquetta Branch Clerk $ 36,522 B 6/22/08 South Brooklyn
From Mat. Processing Tech. 35,709 A

Pittman, Catherine Branch Clerk 32,468 B 6/08/08 East 131
From Lending Clerk 31,733 A

Rance, William Branch Clerk (tpt) 16.39 B 6/08/08 Hough
From Page {pt) 9.60 -

Leave of Absence:
Warren, Rochelle (FMLAY), Branch Clerk (ptr), grade B, Hough, 6/5/08

Return from Leave:

Anala, vy (medical leave), Lending Clerk (pt}, grade A, Lending, 6/3/08
Kern, Bennie (Workers Comp), Custodian 1], grade B, Custodial-A, 6/23/08
Mack, Lucille (FMLA), Branch Clerk, grade B, Fleet, 6/30/08

ANNUAL INCREMENTS:

Salary — 06/07/08 Salary — 06/08/08

Rate Grade Step Rate Grade Step Assignment
Barkdull, Joan $ 55,605 H 4 $ 57,923 H 5 Eastman
Benson, James 55,695 H 4 57,923 M 5  Automation Services
Biddle, Bruce 55,695 H 4 57,923 H 5 Fine Arts & Spec Coll.
Burks, Leonard 46,123 F 4 47,968 F 5  Garden Valley
Clark-Bey, Lawrence 42,643 F 2 44,349 F 3  Hough
Fulton, Rhonda 55,695 H 4 57,923 H 5  Mobile Services
Harper, Yvonne 31,220 B 2 32,468 B 3 Addison
Howard, Diane 15.39 B 1 16.01 B 2 Human Resources
Jenkins, Tonya 51,492 H 2 53,553 H 3  General Reference
Marks, Erica 32,468 B 3 33,767 B 4 Memorial/Nottingham
Short, Wendy 37,573 E 1 39,077 E 2  Painters
Williamson, Cheryl 21.03 F 1 21.87 F 2 South Brooklyn

Salary — 06/21/08 Salary —~ 06/22/08

Rate Grade Step Rate Grade Step Assignment
Adams, Kelly $ 21.03 F 1 $ 21.87 F 2 Langston Hughes
Batel, Kevin 21.03 F 1 21.87 F 2  Woodland
Eyerdam, Pamela 86,901 L 5 90,378 L 6  Fine Arts & Spec Coll.
Patton, James 41,003 F 1 42,643 F 2 Maintenance Mech.
Torres, Marianita 55,695 H 4 57,923 H 5  Foreign Literature
Longevity

Salary — 06/07/08 Salary — 06/08/08

Rate Grade Step Rate Grade Step Assignment
Kmiec, Eugene $ 60,544 G 9 $61,754 G 10 Building Maintenance
Parker, Toni 60,240 H 6 61,444 H 7 Harvard-Lee

712
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued

Longevity

Salary — 06/21/08

Rate Grade Step Rate
Bradford, William $70,944 J 6 $ 72,363
Hinton, Larry 39,5633 B 10 40,324
Mommers, Laura 62,673 H 8 63,926

Page Appointments & Date Effective
$9.15 per hour
Akram. Semeerah
Baker, Michael
Bindernagle, Maxwell
Brown, Deasia
Bryant, Ashley
Buckhalter, Briana
Burse, Caesar
Engram, Altonyo
Mallory, De'Lon
Rodriguez, Jonathan
Eng, Winston
Petrucz, William
Pierce, Joscelyn
Scott, Sherrie
Stephens, Sierra

Page Rehires & Date Effective
$9.60 per hour
Musser, Samantha

Increase in Page Rate in accordance with pay plan in effect:

Shelf Division (Main)
Shelf Division (Main)
Shelf Division (Main)
Shelf Division (Main)
Youth Services

Sheif Division {(Main)
Shelf Division (Main)
Fleet

Shelf Division (Main)
Shelf Division (Main)
Youth Services
Eastman

Shelf Division (Main)
Memorial.Nottingham
Shelf Division (Main0

Shelf Division (Main)

$9.60 hour

Wilson, Dennis

713

Shelf Division (Main)

Salary — 06/22/08

Grade Step
J 7
B 11
H 9

Assignment
Camnegie West
Shelf/Shipping
Technical Services

6/17/08
6/11/08
6/12/08
6/16/08
6/10/08
6/11/08
6/16/08
6/23/08
6/16/08
6/16/08
6/13/08
6/23/08
6/13/08
6/20/08
6/16/08

6/09/08

6/08/08



CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report

August 21, 2008

The following report covers the period from July 1, 2008 through July 31, 2008.

Resignations:

Smith, Keyonna (another position), Library Assistant (Adult-ptr), Rice, 7/24/08
Wolf, Julius (discharged), Custodian |, grade A, Custodial-C, 7/14/08

RETIREMENTS:

EXHIBIT 10A

Bethea, Deborah (36 years of service), Library Assistant (Youth), grade F, Eastman, 7/31/08
Hollingsworth, Charles (28 years of service), Painter, grade F, Painters, 7/31/08

Pages:

Name
Arrington-Bey, Raj

Reason for Leaving
(another position)

Department
Shelf Division (Main)

APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE:

Staff Hires:
Name

Pratt, Jade
Pultorak, Leslie

Change of Status:

Name
Anala, Ivy

From

Jackson, Antonio

From

Promotions:
Name
Carroll, Holly

From

Wolford, Shawn

From

Leave of Absence:

Position
LA Comp (pt regular)
Acquisitions Librarian

Position

Lending Clerk {ptr)
Lending Clerk (pt)
Custodian |
Custodian i (tft)

Position

Director (interim)
Dep. Director

Mat. Processing Tech
Page (pt)

Salary and Rate
$ 21.03 F
49,513 H

Salary and Rate
$ 28,211 A
14.47 A
28,211 A
30,019 B
Salary and Rate
$164,609 -
152,115 --
28,211 A
9.60 -

Effective
7/21/08
7/07/08

Effective
07/20/08

07/20/08

Effective
07/01/08

07/06/08

Date effective
7/10/08

Assignment
Glenville
Acquisitions

Assignment
Lending

Custodial-C

Assignment
Director’'s Office

Shelf/Ship. Lakeshore

Baughman, Margaret (FMLA), Photograph Librarian, grade |, History & Geography, 7/29/08
Willingham, Donna (Educational), Library Assistant (Youth), grade F, Youth Services, 7/14/08

Return from Leave:

Kern, Bennie (FMLA), Custodian Il, grade 8, Custodial-A, 7/17/08

81
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued

ANNUAL INCREMENTS:

Salary — 07/05/08 Salary — 07/06/08

Rate Grade Step Rate Grade Step Assignment
Hicks, Christon $ 15.39 B 1 $ 16.01 B 2  Woodland
Houseman, Regina 57,923 H 5 60,240 H 6 Catalog
Pless, Darryl 29,340 A 2 30,513 A 3 Book Preparation
Thomas, Kymberiee 31,220 B 2 32,468 B 3  Human Resources

Salary — 07/19/08 Salary — 07/20/08

Rate Grade Step Rate Grade Step Assignment
Furyes, David $ 46,123 F $ 47,968 F 5  Social Science
Hill, Angela 15.39 B 16.01 B 2 Harvard-Lee
Lawson, Brandon 31,220 B 2 32,468 B 3 Custodial-A
Milich, Danilo 42,643 F 2 44,349 F 3 History & Geography
Todd, William 57,923 H 5 60,240 H 6 Walz
Woods, LeRoyce 21.87 F 2 22.74 F 3 Branch Substitutes
Longevity

Salary — 07/19/08 Salary — 07/20/08

Rate Grade Step Rate Grade Step Assignment
Flowers, Gloria $ 37,253 B 7 $ 37,998 B 8  Memorial/Nott.
Kraus, Oksana 63,926 H 9 65,205 H 10  Collinwood
Naab, Danielle 36,522 B 6 37,263 B 7 Eastman
Page Appointments & Date Effective

$9.15 per hour
Arroyo, Isaiah Shelf Division (Main) 7/12/08
Conwell, Krystina Shelf Division (Main) 7/23/08
Holiaman, Elizabeth Shelf Division (Main) 7/15/08
Kemp, Earlaina Shelf Division (Main) 7/10/08
Increase in Page Rate in accordance with pay plan in effect:
$9.60 hour

Campiri, Monica Shelf Division {Main) 7/06/08
Richardson, Christopher LBPH 7/06/08

8/2
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813 EXHIBIT 10B

CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report
September 18, 2008

The following report covers the period from August 1, 2008 through August 31, 2008.

Resignations:
Denk, Joellen (another position), Children’s Librarian, grade H, Memorial/Nottingham, 8/29/08

Harris, Barbara (personal), Library Assistant (Adult-ptr.), grade F, Branch Substitutes, 8/30/08
Tscherne, Joel (another position), Catalog Librarian (pt), grade H, Technical Services, 8/15/08

RETIREMENTS:
Kleme, Susan (32 years of service), Library Assistant (Subj. Dept.), grade F, Gen. Ref. 8/29/08

Pages:
Name Reason for Leaving Department Date effective
Becherer, Samuel (college) Shelf Division (Main) 8/21/08
Belk, Briana (another position) Shelf Division (Main) 8/22/08
Bindernagle, Maxwell  (college) Shelf Division (Main) 8/29/08
Bohanon, Jazmine (another position) Brooklyn . 8/25/08
Carter, Vaughn {another position) Shelf Division (Main) 8/30/08
Cobbins, Moses (college) Shelf Division (Main) 8/21/08
Colvin, Jessica (college) Shelf Division (Main) 8/16/08
Crespo, Eduardo (college) Shelf Division (Main) 8/22/08
Engram, Altonyo {moving} Fleet 8/04/08
Gass, Jason (coliege) Shelf Division (Main) 8/21/08
Hester, Bertrand {college} Shelf Division (Main) 8/08/08
Hyvarinen, Jeanne (personal reasons) Fulton 8/15/08
McGlaun, Brittany (college) Shelf Division (Main) 8/21/08
Musser, Samantha (college) Shelf Division (Main) 8/15/08

APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE:
Change of Status:

Name Position Salary and Rate Effective Assignment
Brachna, Carole High Demand Mgr (ptr) $ 36.39 K 08/03/08 High Demand Office
From High Demand Mgr (ft) 70,969 K
Dowdin, Lacy Security Officer 39,113 C 08/03/08 Security Operations
From Security Supervisor 42,643 F
File, Felicia Branch Clerk (ft) 30,019 B 08/03/08 Brookiyn
From Branch Clerk {ptr) 15.39 B
Jefferson, Sharon Children’s Librarian 51,492 H 08/03/08 Rice
From Branch Manager (tft) 58,311 J
Promotions:
Name Position Salary and Rate Effective Assignment
Allen, Sharon Branch Mgr. (tft) $ 58,695 J 08/31/08 Union
From Children's Librarian 55,695 H
Khan, Malka Branch Mgr. (tft) 60,644 J 08/31/08 Addison

N
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued

Promotions:
Name
From
Logan-Reid, Paula
From
Marcus-Bey, Sheba
From
Neal, Carolyn
From
Olayiwola, Rekiat
From
Washington, David
From

| eave of Absence:

Position

Children’s Librarian
Branch Manager (tft)
Children’s Librarian

Neigh. Team Mgr (C&W)

Branch Manager (Lg)
Branch Manager (Med)
Seniors Librarian

Branch Manager (Lg — tft)

Branch Manager (med)
Security Supervisor (tft)
Security Officer

57,923 -
58,311
53,653
80,346
73,808
70,944
68,529
79,831
75,286
41,003
33,434

Salary and Rate

OMee R~ XTI «XI

Effective
08/31/08
08/31/08
08/03/08
08/31/08

08/03/08

Assignhment

Mt. Pleasant

Sterling
Fleet

Security Operations

Willingham, Donna (Educational), Library Assistant (Youth), grade F, Youth Services, 8/26/08

Return from Leave:

Willingham, Donna (Educational), Library Assistant (Youth), grade F, Youth Services, 8/2/08

ANNUAL INCREMENTS:

Antonucci, Ronald
Blair, Nathaniel
Dawson, Amy
Guinther, Angela
Harkness, lan
Hoge, Olivia
Osaze, Rhashida
Simone, Rosa

Best, Steven
Blackwell, Joslyn
Dickerson, Dale
Girman, Patricia
Harrison, Lauren
Infante, Nathaniel
Landskroener, Heidi
Laroche, Leslie
Malone, Derrick
Mullin, Maureen
Nunez, Frank
Parks, Harriette
Reese, Evangeline
Spencer, William
Young, Sonia

9/2

Salary — 08/02/08

Rate Grade Step
$ 68,240 K 2
30,019 B 1
64,601 | 5
55,695 H 4
23.65 F 4
49,513 H 1
51,492 H 2
21.03 F 1

Salary - 08/16/08
Rate
$ 37,608
28,211
51,492
21.87
21.03
37,474
22.74
21.87
31,220
86,901
46,123
57,923
25.39
21.87
46,123

MTOAIINr- IO TI>O
ANAGRAOANNWWaIN O

Grade Step

Salary — 08/03/08

Rate
$ 70,969
31,220
67,185
57,923
24,60
51,492
53,553
21.87

Grade Step Assignment

K
B
i

H
E
H
H
F

NWNhOGOONW

Salary — 08/17/08

Rate
$ 39,113
29,340
53,5653
22.74
21.87
38,973
23.65
22.74
32,468
90,378
47,968
60,240
26.41
22.74
47,968

Grade Step

MTOAIITNrommMmOTNMTI>PO

GWNIOIOOWWhAANWWOWNG

Literature

MLK

Fine Arts/Spec. Coll.
South Brooklyn
Carnegie West
Business & Econ.
MLK

Branch Substitutes

Assignment

High Demand
Lending

High Demand
Branch Substitutes
Branch Substitutes
Acquisitions

Lorain

Woodland
Carnegie West
Business & Econ.
Security Operations
Social Sciences
Branch Substitutes
Branch Substitutes
Social Sciences
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued
ANNUAL INCREMENTS:

Salary — 08/30/08 Salary — 08/31/08
Rate Grade Step Rate Grade Step Assignment
Anderson, Clinton $ 2274 F 3 $ 23.65 F 4 Main Library Office
Benjamin, Pamela 86,901 L 5 90,378 L 6 General Reference
Diamond-Oriiz, A. 57,430 ] 2 59,727 | 3 Business & Econ.
Feczkanin, Christine 47,968 F 5 49,887 F 6  Science & Technology
Lytle, Dina 24.60 F 5 25.58 F 6 Lorain
Phelps, Sandra 28,211 A 1 29,340 A 2 Custodial-C
Robinson, Tristan 31,220 B 2 32,468 B 3 Glenville
Smith, Roszita 37,474 D 3 38,973 D 4 Payroll Office
Snowden, Audrey 55,695 H 4 57,923 H 5 South
Tyus, Stephanie 68,215 J 5 70,944 J 6 Hough
Longevity:
Salary — 08/02/08 Salary — 08/03/08
Rate Grade Step Rate Grade Step Assignment :
Leszcz, Brian $61,444 H 7 $62,673 H 8  Automation Services
Robinson, Mercier 84,718 K 9 86,412 K 10 Literature
Naab, Danielle 36,622 B 6 37,253 B 7 Eastman
Salary — 08/16/08 Salary — 08/17/08
Rate Grade Step Rate Grade Step Assignment
Collins, Jean $67,185 i 6 $ 68,529 | 7  Literature
Jarrett, James 40,694 C 8 41,507 C 8  Security Operations
Peters, Magnolia 70,844 J 6 72,363 J 7 East 131st
Salary — 08/30/08 Salary — 08/31/08
Rate Grade Step Rate Grade Step Assignment
Lichtenberg, Evelyn $ 62,673 H 8 $ 63,926 H 9 Business & Econ.
Sauls, Jeanna 50,885 F 7 51,902 F 8 West Park
Page Appointments & Date Effective
$9.15 per hour
Blade, Jasrielle Shelf Division (Lakeshore) 8/18/08
Blankenship, Cory Shelf Division (Main) 8/18/08
Dixen, Khia Langston Hughes 8/20/08
Hamilton, Patrice Langston Hughes 8/11/08
Malone, Anastasia Fleet 8/31/08
Turner, Robert Shelf Division (Main) 8/13/08
Vana, Leah Shelf Division (Lakeshore) 8/21/08
Page Rehire & Date Effective
$9.60 per hour
Gatewood, Cortney Shelf Division (Main) 8/27/08
Increase in Page Rate in accordance with pay plan in effect:
$9.60 hour
Biddle, Nozh Shelf Division {(Main) 8/31/08
Cline, Mandy Eastman 8/31/08
Hlafka, Traci Shelf Division {(Main) 8/03/08
Labunskiy, Dmitriy Shelf Division (Main) 8/03/08
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CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report

July 17, 2008

Report on Paid Sick Time Used by the Month

Hours Used Per Each Two Pay Periods

MONTH 2007 2008
January 3,132.06 4,663.53
February 4,356.90 4,578.13
March 4,441.99 4,671.99
April 4,520.61 4,429.51
May 4,042 01 6,628.18*
June 6,039.32* 3,956.25
July 3,312.20
August | 3,884.06
September 3,535.13
October 3,884.29
November 6,914.39*
December 4,768.46

*Covers three pay periods

REPORT G



817

CLEVELAND PUBLIC LIBRARY
Human Resources Committee Report
August 21, 2008

Report on Paid Sick Time Used by the Month
Hours Used Per Each Two Pay Periods

MONTH 2007 2008
January 3,132.06 4,663.53
February 4,356.90 4578.13
March 4,441.99 4,671.99
April 4,520.61 4,429.51
May 4,042.01 6,528.18*
June 6,039.32* 3,956.25
July 3,312.20 4,632.69
August 3,884.06

September 3,5635.13

October 3,884.29

November 6,914.39*

December 4,768.46

*Covers three pay periods

REPORT G
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CLEVELAND PUBLIC LIBRARY
Human Resources Committee Report

September 18, 2008

Report on Paid Sick Time Used by the Month
Hours Used Per Each Two Pay Periods

MONTH 2007 2008
January 3,132.06 4,663.53
February 4,356.90 4,578.13
March 4,441.99 4,671.99
April 4,520.61 4,429.51
May 4,042.01 6,5628.18*
June 6,039.32* 3,956.25
July 3,312.20 4,632.69
August 3,884.06 4,306.01
September 3,5356.13

October 3,884.29

November 6,914.39*

December 4,768.46

*Covers three pay periods

REPORT G2
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