
Early Literacy @ CPL
YOUTH & FAMILY ENGAGEMENT



Kindergarten Readiness
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GOAL

Our greatest impact will begin with our youngest Clevelanders.
We will increase the number of children under five who have the 
literacy skills to be ready for kindergarten.

MEASURING PROGRESS

By 2025, increase 0-5 Early Literacy programs offered by 
36% and attendance by 50% and increase the number of 
children (0-5) who have a library card by 10%.

Each year, score in the 3+ pt range in feeling of 
preparedness for kindergarten among program participants 
(1=no change in feeling of preparedness to 5=extremely 
prepared).

ROLE

CPL connects the community with experiences to play, learn, and 
grow together.



Transactional vs. Transformational

PRIORITY 1: CLOSING THE GAPS - Kindergarten Readiness

Family Engagement Approach

Build Relationships with 
Families

Learn from 
Families and 
Community 
Members

Model Best 
Literacy Practices 

with Families

Connect Families 
to Resources in 

their community



Early Literacy Programs & Practices

FamilySpace

0 to 3: Read to 
Me!

Young Scholars 
Academy
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0 to 3: Read 
to Me!

Locations: (5 west / 5 east locations)

Carnegie West Campus

Lorain Campus

West Park Campus

Jefferson Campus

Union Campus

Rice Campus

Woodland Campus

Harvard-Lee Campus

Sterling Campus

Brooklyn Campus
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0 to 3: 
Reimagining 
Play Areas 
(Harvard-Lee) 
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Young 
Scholars 
Academy 
(YSA)

Beginner (3-4 Yrs Old) & Transitional (5-
6 Yrs Old)

Kindergarten readiness program for 
scholars and their families.

Young Scholars Academy Locations:

Union Campus

Lorain Campus

Woodland Campus

Collinwood 
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Spreading the Word!
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Early Literacy Outreach
OUTREACH AND PROGRAMMING SERVICES



On the Road to Reading
Play, Learn & Grow 
Together



Field Research and Best Practices
•Met with Outreach 
Specialists from 
libraries nationwide, 
including:
oDuluth Public Library
oAkron-Summit County 

Public Library
oBrooklyn Public Library
oDayton Metro Library
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What's Next?



Next Steps
•Purchase Van

•Hiring
o Early Literacy Outreach Associate

•Wrapping Design

•Retrofitting

•Purchasing books, giveaways, program supplies

•Create revamped program plan

•Webpage and promotion

•Launch!
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