
EXHIBIT 5 

CLEVELAND PUBLIC LIBRARY 

Finance Committee 
November 15, 2022 

RESOLUTION AUTHORIZING AGREEMENT WITH BIALOSKY PARTNERS, 
ARCHITECTS, LLC FOR ARCHITECTURAL DESIGN SERVICES FOR GLENVILLE 

BRANCH PROJECT 

WHEREAS, On October 20, 2022, the Board of Trustees of the Cleveland Public Library 
approved the selection of Bialosky Partners, Architects, LLC as the top-
ranked, most qualified firm to provide professional architectural/engineering 
services for the renovation and expansion of the Library’s Glenville branch; 
and  

WHEREAS, The Library estimates that the cost of construction for the Glenville branch, 
including the cost of the construction manager, to be $5,675,000, plus 
furniture, fixtures, and equipment, which are anticipated to cost 
approximately $320,000, plus owner construction contingency estimated at 
$250,000 and owner direct costs, which are anticipated to cost 
approximately $220,000; and 

WHEREAS, Bialosky has submitted a proposal for the architect fees for the Glenville 
branch in the amount of $582,865, which consists of $500,000 for basic 
services, $60,865 for additional services of community engagement, FF&E 
planning, and graphics and signage, $20,000 for owner’s design 
contingency, and $2,000 for reimbursables; and 

WHEREAS, This Board finds the fee for the Glenville branch to be fair and reasonable; 
now therefore be it 

RESOLVED, That the Board authorizes the Executive Director, CEO or his designee to 
execute an agreement with Bialosky Partners, Architects, LLC, in an 
amount not-to-exceed $582,865 for the Glenville branch upon such terms 
and conditions as are approved by the Library’s Director of Legal Affairs, 
and such other documents as are necessary or appropriate to effectuate 
the Agreement in accordance with this Resolution, with the expenditure 
of $582,865 being charged to the Building and Repair fund account 
40174805-55300-11748 (Construction/Improvements).  
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EXHIBIT A





















CPL Glenville Branch EXHIBIT B

Schedule of Values

11/4/2022

Basic Services Firm Fee

Architecture & Interior Design  Bialosky Cleveland $290,000

Civil Engineering  Halle’s Engineering & Design $12,000

Structural Engineering  Barber & Hoffman $34,000

MEP Engineering  Bialosky Cleveland $100,000

IT, Security & A/V Infrastructure Design  BCL IT Consulting $30,000

Landscape Architecture  DERU Landscape Architecture $8,000

Cost Estimating  McGuiness Unlimited $26,000

BASIC SERVICES TOTAL FEE $500,000

Additional Services Firm Fee

Community Engagement  Third Space Action Lab $24,675

FF&E  Maraye Design Studio $31,190

Graphics and/or Signage Design Bialosky Cleveland $5,000

Design Contingency for Added Scope $20,000

ADDITIONAL SERVICES TOTAL FEE $80,865

Reimbursables $2,000

POTENTIAL TOTAL FEE + REIMBURSABLES $582,865



STATEMENT OF WORK

This Statement of Work (“SOW”) is entered into by and between BIALOSKY
CLEVELAND (“Client”) and THIRDSPACE ACTION LAB LLC (“TSAL” or “Company”)
pursuant to the Professional Services Agreement dated NOVEMBER 7, 2022, by and
between Client and Company (the “Agreement”).

All capitalized terms not defined in this SOW have the meanings given to such terms
in the Agreement, unless the context requires otherwise.

Background
Bialosky Cleveland has been awarded a contract to redesign Cleveland Public
Library’s Glenville neighborhood branch. Given TSAL’s strong relationships and
physical space in Glenville, Bialosky seeks a community engagement and strategic
learning partner. The goal of a partnership between Client and Company is to
co-create a holistically equitable + inclusive library—informed by, and responsive to,
the vision, expertise, and desires of neighborhood residents, visitors, employees, and
stakeholders, and residents of surrounding neighborhoods.

Scope of Services
Company will provide the following services:

● Strategic advice to conduct effective community engagement in Glenville,
including an introduction to key history and social context

● Co-facilitation of two (2) resident engagement conversations, hosted at the
ThirdSpace Reading Room (1464 E. 105th Street)

● Ten (10) key stakeholder interviews + synthesis of key findings

Assumptions
Client’s accountabilities include providing prompt feedback; and providing access to
all key people internally. Company's accountabilities include conducting all activities
with respect to Client’s organization, and minimizing disruption and concerns; and
meeting agreed-upon deadlines and immediately reporting any threats to progress.

Client and Company are both accountable for immediately informing the other of
any developments that might materially affect the success of the project.

Fees, Terms, and Conditions
Company will provide these services for the following fees:

ThirdSpace Action Lab | 1464 E 105th Street | Cleveland OH 44106 | 3rdspaceactionlab.co

CPL Glenville Branch.

Desire for Stakeholder interviews to be discussed further with CPL, as they may not be needed.

EXHIBIT C

https://3rdspaceactionlab.co/


Cost Hours

Senior
Leaders

hip

Analysis
+

Product
ion

$350 $250
Community Engagement + Strategic
Advice
Kickoff + Scoping Session $2,700 10 2 8
Internal/External Document Review $3,000 12 0 12
Soul Session: Power Mapping +
Neighborhood Context $3,700 14 2 12
Intergenerational Lunch Listening
Sessions (2x)

$4,700 18 2 16

Stakeholder Interviews (10x) $6,200 24 2 22
Other Engagement Elements
Ad-Hoc Project Management Syncs $3,200 12 2 10
Administrative Costs $1,175 0 n/a n/a

TOTAL $24,675 90

Subtotal labor per employee 10 80

Company will invoice Client as follows:

● $11,550.00 of invoice due upon receipt
● $5,775.00 of invoice due upon completion of the first intergenerational lunch

listening session
● $5,775.00 of invoice due upon completion of project

Expense Reimbursement
Company will not charge for any expenses including materials, parking, lodging, and
related expenses.

IN WITNESS WHEREOF, the parties by their duly authorized representatives have
executed this Statement of Work as of this 7th day of NOVEMBER, 2022.

Bialosky Cleveland ThirdSpace Action Lab LLC

________________________________________
___

________________________________________
___

Name: Aaron Hill Name: Evelyn Burnett

Title: Principal Title: Chief Executive Officer

ThirdSpace Action Lab p. 2

(All payment terms are between Bialosky & TSAL)



 

 

 

 

 

 

 

 

   November 2, 2022  

Aaron Hill  
Bialosky 
Cleveland, Ohio 44103 

Dear Aaron: 

In response to your request for the fee proposal for interior furniture selection for Cleveland Public Library - 
Glenville Branch, Cleveland, Ohio the following outlines the anticipated cost the project: 

 

DESIGN DEVELOPMENT PHASE 
• Prepare preliminary furniture and finish schematic layouts 
• Develop preliminary furniture and finish selections 
• Prepare presentation boards with photos and finishes 
• Estimate the cost of the FF&E package 
• 3 Meetings with user group 

 
CONTRACT DOCUMENT PHASE 

• Finalize selections of all materials, finishes, and treatment for furniture 
• Finalize space plans showing locations of furniture and built-in equipment 
• After final approval of all space plans, furniture layouts, and product selections, prepare working drawings and 

documents for construction of the space and installation of the interiors. 
• Prepare interior specifications, as required 
• Prepare bid specifications for furniture and other moveable equipment 
• 2 meeting with user group 

 
ESTIMATING PHASE 

• Final FF&E selections 
• Meet with vendors for a walk-thru 
• Obtain quotes for furnishings 

• User group review 
 

INSTALLATION 
• Coordinate and schedule installation of all FF&E 

• Periodic inspections at the site during construction and furniture installation to be sure all work is done 
according to professional standards and the specifications 

• Create a punch list for all new furniture specified by designer and resolve issues  

 

 

EXHIBIT D



 
 
 
 
 
 
 
 
 
TERMS OF COMPENSATION 

The fee for the services described will be $31,190 + reimbursables. Any work requested but not 
described in this proposal or was required after your approval has been given, will be over and above the 
stated fee and will be charged at $115.00 per hour. 
 
Billing for services shall be in the following manner: 
 

NET 30 

         DD                                    40%  $12,495 
CD                                    40%  $12,495 
Estimating                        10%   $3,100 
Installation                        10%        $3,100 

 

We will perform the services described in good faith, but cannot be responsible for performance, quality, 
or timely completion of work by others, Further, we shall not be responsible for any changes to the project 
the client or contractor(s) make without informing the designer. 

 
This proposal may be terminated for any reason by either the client or the designer provided ten days 
written notice is given. In the event of termination by the client, the client will pay the designer for all work 
done and expenses due up to the date of terminations. 

 
It will be our pleasure to begin your project as soon as we receive a signed copy of the contract. 

 
ACCEPTED AND AGREED TO: ACCEPTED AND AGREED TO: 

Maraye Design Studio, LLC Bialosky Cleveland 
 

By:   11/02/2022  By:  

Signature Date Signature Date 
 

Printed Name Printed Name 
 

By:   Lannetta V. Knotts  By:  

Title & Organization  Title & Organization 
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