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CLEVELAND PUBLIC LIBRARY 
Minutes of the Regular Board Meeting 

January 17, 2019 
Trustees Room        Louis Stokes Wing 

12:00 Noon 
 
 
Present: Ms. Butts, Mr. Seifullah, Mr. Corrigan,  

Ms. Rodriguez, Mr. Hairston, Mr. Parker 
 

Absent:  Ms. Washington  
 
 
Ms. Rodriguez called the meeting to order at 12:05 p.m. 
 
Approval of the Minutes 
 
Ms. Rodriguez moved approval of the minutes for the 
Regular Board Meeting of 12/20/18; and Joint Finance, 
Human Resources and Community Services Committee Meeting 
of 12/18/18. Mr. Corrigan seconded the motion, which 
passed unanimously by roll call vote. 
 
PRESENTATIONS 
 
Endowment Portfolio, Glen Danahey, PNC  
 
After an introduction by Carrie Krenicky, Chief 
Financial Officer, Glen Danahey, Senior Vice President, 
Senior Portfolio Manager, PNC Institutional Asset 
Management, gave a review of the Library’s Endowment 
Portfolio for Period ending December 31, 2018. 
 
Mr. Danahey’s detailed presentation included but was not 
limited to the following:  Capital Markets Review; 
Investment Policy Statement; Portfolio Review (Asset 
Allocation, Portfolio Holdings); and Investment  
Performance (Manager Performance, 5 Year Risk Reward 
Analysis, Historical Balances and Cash Flows, Large Cap 
Core Advantage Portfolio, Fixed Income Allocation, Fixed 
Income Structure). 
 
Mr. Danahey stated that if a future recession was 
anticipated, in that instance, he would recommend moving 
some of our assets to cash and suggested changing the 
cash equivalents from 0-10% to 0-20%. Mr. Danahey 
referred the Board to page 29 of his handout. 
 
 

REGULAR BOARD 
MEETING 12/20/18; 
AND JOINT 
FINANCE, HUMAN 
RESOURCES and 
COMMUNITY 
SERVICES  
COMMITTEE 
MEETING OF 
12/18/18 
   Approved 
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Mr. Danahey was available to answer any questions that 
the Board may have had. 
 
Mr. Seifullah asked if the uncertain political climate 
would have any effect on the financial market. 
 
Mr. Danahey explained that it is estimated that the 
government work stoppage would affect GDP growth by 
approximately 10 basis points about every two weeks 
during the time of the work stoppage until the time the 
government returns to work. 
 
Mr. Danahey noted that geopolitics influences markets by 
effecting consumer confidence as well as business 
confidence. This tends to have a negative effect when 
corporations, companies and CEO’s are not feeling 
positive about capital expenditures that in return 
effect the economy. 
 
After some discussion, Ms. Rodriguez thanked Mr. Danahey 
for his thorough presentation.  
 

 
COMMUNICATIONS 
 
Director Thomas stated that there were no communications 
to be acknowledged. 
 
Ms. Rodriguez acknowledged Reverend Pamela Pinkney-Butts 
who expressed her displeasure with Library 
administration and staff for their lack of 
responsiveness to her many requests.   
 
Reverend Pinkney-Butts stated that she has been 
disrespected as a result of discrimination, racism and 
sexism. 
 
Ms. Rodriguez thanks Reverend Pinkney-Butts for her 
comments.  
 
 
FINANCE COMMITTEE REPORT 
 
Mr. Seifullah presented the following report. 
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Resolution to Accept Gifts for the Month of December  
 
  (See page 74) 
 
Mr. Seifullah moved approval of the following 
resolution.  Mr. Corrigan seconded the motion, which 
passed unanimously by roll call vote. 
 
WHEREAS, The Board receives gifts of moneys, library  
service materials and technology resources from generous 
citizens from time to time; and 
 
WHEREAS, Attached to this Resolution is the Gift Report  
itemizing the gifts received by the Library for  
the month of December of 2018; now therefore be it 
 
RESOLVED, That the gifts described in the Gift Report  
for December of 2018 be accepted upon the conditions  
connected with said gifts in accordance with Section  
3375.40(K) of the Ohio Revised Code.  
 
First Amendment to the Year 2019 Appropriation 
 
 (See pages 75-81) 
 
Mr. Seifullah moved approval of the following 
resolution.  Mr. Parker seconded the motion, which 
passed unanimously by roll call vote. 
 
WHEREAS, Ohio Revised Code Section 5705.40 provides for 
the amendment of an appropriation measure when 
necessary; and 
 
WHEREAS, It is now deemed necessary to amend the Year 
2019 Appropriation Measure, which complies with the  
Amended Official Certificate of Estimated Resources 
received from the Cuyahoga County Budget Commission 
dated January 10, 2019; and  
 
WHEREAS, The aggregate of all appropriation 
classifications does not exceed the total amount 
submitted to the Cuyahoga County Budget Commission; now 
therefore be it 
 
RESOLVED, That the sums indicated on the attached First 
Amendment to the Year 2019 Appropriation Schedule be 
approved. 
 

RESOLUTION 
TO ACCEPT 
GIFTS FOR THE 
MONTH OF 
DECEMBER 
2018 
  Approved 

FIFTH 
AMENDMENT TO 
THE YEAR 2019 
APPROPRIATION 
  Approved 
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Resolution Authorizing the Library’s Credit Card Policy 
 
Mr. Seifullah moved approval of the following 
resolution.  Mr. Hairston seconded the motion, which  
passed unanimously by roll call vote. 
 
WHEREAS, On June 27, 2018, the General Assembly passed  
House Bill 312 amendments to regulate the usage of  
credit and debit cards with an effective date of  
November 2, 2018.  The credit card requirements apply to  
all political subdivisions, except colleges and  
universities and counties.  The debit card requirements  
apply to all political subdivisions, except law  
enforcement.  The Cleveland Public Library Board of  
Trustees must adopt a written policy for the use of  
credit card accounts no later than February 2, 2019; and 
 
WHEREAS, House Bill 312 enacts baseline controls and  
procedures regarding credit cards for all government  
entities throughout the State of Ohio, eliminates the  
use of debit cards by most government entities, and  
promotes enforcement of credit card policies and  
procedures; and  
 
WHEREAS, House Bill 312 establishes two separate  
internal control models for credit card usage by  
political subdivisions:  the Custody and Control Model  
and the Compliance Officer Model; and 
 
WHEREAS, The Financial Services department recommends  
adopting the Custody and Control Model as this model is  
a system in which the Fiscal Officer maintains physical  
control over all credit cards of the entity and may use  
a system requiring the cards to be “signed out” by  
authorized, designated users.  The Compliance Officer  
Model is a system in which the Fiscal Officer does not  
maintain physical control of the credit cards and in  
this instance, a compliance officer must be appointed;  
now therefore be it 
 
RESOLVED, That the Cleveland Public Library Board of  
Trustees hereby adopts the following credit card usage  
policy, the Custody and Control Model, which meets the  
credit card policy requirements of House Bill 312, to  
become effective January 17, 2019: 
 
 
 

RESOLUTION 
AUTHORIZING 
THE 
LIBRARY’S 
CREDIT CARD 
POLICY 
  Approved 
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Cleveland Public Library 
 
Credit Card Usage Policy—Custody and Control Model 
 

1. Purpose 
 

The purpose of the policy is to address the use of 
credit cards in the course of Library business, in 
accordance with the requirements set forth in Ohio 
Revised Code §9.21 (Policies Regarding Political 
Subdivisions that Hold Credit Card Accounts) and 
§9.22 (Use of Debit Card Accounts). 
 
This policy applies to all “presentation 
instruments,” including any card, check, or account 
number which can be used to purchase goods or 
services, including online purchasing accounts. 
 

2. Definition of “credit card account” 
“Credit card account” means any of the following: 

a) Bank-issued credit card account, 
b) Store-issued credit card account, 
c) Financial institution-issued credit card 

account, 
d) Financial depository-issued credit card account, 
e) Affinity credit card account, or 
f) Any other credit account allowing the holder to 

purchase goods or services  on credit or to 
transact with the account, and  

g) Any debit or gift card account related to the 
receipt of grant monies. 
 

“Credit card account” does not include: 
1. Procurement card account, 
2. Gasoline card account, 
3. Telephone credit card account, and 
4. Any other card account where merchant category 

codes are in place as a  system of control for 
use of the card account. 
 

The Cleveland Public Library will not hold or utilize 
a debit card account, unless the debit card account 
is related to the receipt of grant monies.  Debit 
cards include, but are not limited to, single-use 
cash gift cards and prepaid gift cards.  Possession 
or use of a debit card account by the Library is a 
violation of Ohio Revised Code §2913.21 (Misuse of 
Credit Cards). 
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3. Maximum credit limits 
Credit cards will be established in the name of the 
Cleveland Public Library with a maximum credit limit 
of $10,000.  The Library maintains a corporate  
purchasing account with Amazon with a maximum credit 
limit of $19,000. 
 

4. Officers or positions authorized to use a credit 
card account 

Only those Library employees in the following 
positions are authorized to use a credit card account 
for Library business purposes: 

a) Fiscal Officer, 
b) Deputy Fiscal Officer, 
c) Assistant Director of Technical Services, 
d) Accounting Supervisor, 
e) Procurement and Contract Coordinator, and 
f) Accounting Specialist (for online purchases made 

on a Library account) 
 
A credit card may not be used by anyone other than 
the individual to whom it is signed out. 
 

5. Responsibility and Use Procedures 
Prior to initial use of a credit card, each 
authorized Library employee must agree to and sign 
the “Credit Card Responsibility and Use Procedures.” 
 

6. Types of expenses for which a credit card may be 
used 

Library credit cards may only be used for those types 
of expenses that serve a valid proper public purpose, 
are for the benefit of the Library and its community, 
and are properly authorized and encumbered. 
 
Such expenses include but are not limited to: 

a) Acquisition of materials for the Library’s 
collection, 

b) Online purchases, and procurements from vendors 
that do not accept purchase orders, 

c) Travel expenses for Library employees traveling 
on authorized Library  business (e.g., booking a 
flight or hotel), and 

d) Purchases made online using the Library’s 
corporate purchasing account with Amazon. 
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The credit card user is liable to reimburse the 
Library in the amount of any unauthorized purchases 
or expenditures. 
 

7. Custody and control of credit cards 
Credit cards will be kept in the office of the Fiscal 
Officer and may be signed out by authorized Library 
personnel (as defined in this policy) from time to 
time as necessary.  The credit card should be 
promptly returned to the office of the Fiscal Officer 
once the purchases for which it was signed out have 
been made. 
 

8. Submission of itemized receipts 
For each purchase made using a credit card, an 
itemized receipt indicating the amount paid, the 
vendor, and the goods/services purchased must be  
submitted to the Fiscal Officer promptly following 
the purchase. 
 
The credit card user is liable to reimburse the 
Library for any amount for which the user does not 
provide itemized receipts.  This reimbursement shall 
occur within thirty days of the date the charges are 
incurred on the credit card. 
 

9. Credit card acquisition, issuance, reissuance, 
and cancellation 

The Fiscal Officer will be responsible for the 
following: 

a) Working with appropriate financial institutions 
that issue credit cards to  determine the best 
type of credit card accounts for the Library, 

b) Working with the issuing financial institution 
to determine the dates when  credit cards 
expire and the reissuance of replacement cards, 

c) Determining, when necessary, the need to cancel 
a credit card account and  any adjustment to 
credit limits on the credit cards, and 

d) Notifying the issuing financial institution of a 
lost or stolen credit card. 
 

10. Process for reporting lost or stolen credit 
cards 

Any credit card user who suspects loss, theft, or 
possible unauthorized use of a credit card must 
notify the Fiscal Officer immediately. 
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11. Misuse of a credit card account 
The use of a credit card account for expenses beyond 
those authorized by the Board of Trustees in this  
policy constitutes misuse.  Misuse includes but is 
not limited to: 
 

a) Use of the card for personal gain,  
b) Use of the card for a non-proper public purpose, 
c) Use without prior permission or authorization, 

and 
d) Failure to adhere to the guidelines set forth in 

this policy. 
 
An officer or employee of the Library who knowingly 
misuses a credit card account held by the Library 
violates Ohio Revised Code §2913.21 (Misuse of Credit 
Cards).  Any Library personnel engaging in misuse of  
a credit card will be responsible for reimbursing the 
Library for all unauthorized expenditures and may be 
subject to disciplinary action up to and including 
termination of employment.   
 

12. Prompt payment of credit card bills 
All monthly credit card statements and other 
correspondence associated with credit card accounts 
will be sent to the Cleveland Public Library.  
Payment of monthly statements will be made in a 
timely fashion so that finance charges and late 
payment fees are not incurred. 
 

13. Reporting to the Board of Trustees 
The Fiscal Officer, or her designee, annually shall 
file a report with the Board of Trustees detailing 
all rewards received based on the use of the 
Library’s credit card account. 
 

14. Effective date of policy 
The effective date of this policy is January 17, 
2019. 

 
Credit Card Responsibility and Use Procedures—Custody 
and Control Model 

A credit card account has been established to meet the 
needs of your department for incidental purchases. Upon 
receipt of proper documentation and itemized receipts, 
credit card expenditures will be paid through the 
Fiscal Officer’s office. 
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***A credit card does not replace requisitions and 
purchase orders. 
 

Conditions of Use:  Expenses may be incurred with the 
credit card only if all of the following conditions are 
met: 

1. Expenditures must be within the guidelines of the 
particular activity of your department and budget. 
The expenditure may only be made after a valid 
purchase order has been issued.  The credit card is 
not to be used for any personal expenses. 
 

2. Expenditures must be less than your credit limit of 
$       .  There are no exceptions. 
 

3. Proper documentation to support the expenditure 
must be sent to the Fiscal Officer prior to receipt 
of the monthly statement.  Proper documentation 
includes: 
 
a) Itemized paid receipt indicating the amount 

paid, the vendor, and an itemized description 
of the purchase, 

 
b) In the case of books, subscriptions or similar 

types of orders, a copy of the order form or 
document, and the packing slip or other 
receiving document, and 

 
c) A hardcopy print-out for any items ordered 

online. 
 

Examples of documentation not allowed include: 
 

a) Non-itemized cash register receipts, and 
 

b) Handwritten requests for reimbursement 
without receipts or other verification. 

 

4. The Library is exempt from sales tax, and all 
reasonable efforts should be made to ensure that 
sales tax is not charged by vendors in connection 
with purchases made via credit card. A tax 
exemption certificate is available in the Fiscal 
Officer’s office.  In some cases, if you merely  
 



 10
 
 

mention to the vendor that the purchase is tax 
exempt, no sales tax will be charged. 

 
Safekeeping:  You are responsible for the safekeeping 
of the credit card. You shall not permit anyone else to 
use the credit card or disclose to anyone (other than 
the vendor/merchant in connection with a purchase) the 
card account number, CVV, or other pertinent account 
information. You shall promptly return the credit card 
to the office of the Fiscal Officer once the purchases 
for which it was signed out have been made. 

Unauthorized Use:  If you become aware of any 
unauthorized or fraudulent use of the credit card, or 
if the credit card is lost or stolen, you must notify 
the Fiscal Officer immediately. 

No Right to Credit Card:  The credit card is issued to 
you on a temporary basis, and remains the sole 
property of the financial institution from which it 
was issued. The right to use the credit card may be 
revoked at any time without notice by the issuing 
financial institution or by the Library’s Fiscal 
Officer. 

Personal Responsibility:  You are personally 
responsible for any unauthorized credit card 
expenditures and expenditures made in violation of 
applicable Library policy. 

Policy:  In addition to the terms set out herein, use 
of the credit card is subject to the Library’s Credit 
Card Policy. 

I have read and fully understand and accept my personal 
responsibilities and liabilities with respect to the 
credit card issued to me, including the terms set out 
in the Library’s Credit Card Policy. I further 
acknowledge that any misuse of the credit card may 
result in disciplinary action up to and including 
termination of employment. 

 

Cardholder Signature: _ ____________ Date:  ________ 

Witness: _ _________________________  Date:  ________ 
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Resolution to Accept Grant from the Chuck and Char 
Fowler Family Foundation through the Cleveland Public 
Library Foundation for Arts and Education Programming 
 
Mr. Seifullah moved approval of the following 
resolution.  Mr. Parker seconded the motion, which 
passed unanimously by roll call vote. 
 
WHEREAS, As part of its mission, The Chuck and Char 
Fowler Family Foundation (“The Fowler Family 
Foundation”) seeks to fund creative out-of-school-time 
programming in Cuyahoga County that benefit a 
significant number of students who are in preschool 
through grade 12; and 
 
WHEREAS, The Cleveland Public Library applied for a 
grant to expand our out-of-school time and after school 
programming to reach new and current audiences in a 
meaningful way with access to high-quality arts and 
education programming; and 
 
WHEREAS, The Fowler Family Foundation agreed to grant 
the Cleveland Public Library Foundation $25,000, to be 
passed through to the Cleveland Public Library, which 
will be used to expand art therapy programming offered 
after school at our branches; now therefore be it, 
 
RESOLVED The Cleveland Public Library Board of 
Trustees, pursuant to the authority set forth in R.C. 
§3375.40(K), hereby accepts a grant from The Fowler 
Family Foundation through the Cleveland Public Library 
Foundation, in the amount of $25,000 for the grant 
period January through December 2019 for deposit into 
the Learning Centers fund account 256046-46100 
(Restricted Gifts); and be it further 
 
RESOLVED, That the Executive Director, CEO, or his 
designee, is authorized to enter into and execute such 
agreements and instruments as may be necessary or 
appropriate to effectuate the terms and conditions of 
the Grant and this Resolution, including those in excess 
of $25,000, which excess shall be charged to the 
Founders fund account 20380103-53710 (Professional 
Services), and which agreements and instruments shall be 
subject to the approval of the Library’s Chief Legal 
Officer. 
 
 

RESOLUTION TO 
ACCEPT GRANT 
FROM THE 
CHUCK AND 
CHAR FOWLER 
FAMILY 
FOUNDATON 
THROUGH THE 
CLEVELAND 
PUBLIC LIBRARY 
FOUNDATION 
FOR ARTS AND 
EDUCATION 
PROGRAMMING 
  Approved 
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In response to Ms. Butts’ inquiry, Aaron Mason, Director 
of Outreach and Programming Services, stated that this 
is the first year The Fowler Family Foundation is 
funding the therapy.   
 
Mr. Mason stated that the Library has enjoyed a four-
year relationship with Art Therapy Studio and introduced 
Shannon Scott-Miller, Clinical Director, Art Therapy 
Studio, who was available to answer any questions the 
Board may have had. 
 
Ms. Scott-Miller stated that she was very excited to 
expand these important art therapy services from two to 
five branch locations.  Ms. Scott-Miller acknowledged 
the partnership with the Library and applauded staff who 
work so hard to make these services available to those 
who need it. 
 
After explaining the history of the art therapy programs 
at the Library and its previous funding sources, Mr. 
Mason stated that this program was the top performer for 
out-of-school-time programming. 
 
Resolution to Enter Into an Agreement with Business 
Smarts for Hardware Maintenance 
 

(See pages 82-88) 
 
Mr. Seifullah moved approval of the following 
resolution.  Mr. Parker seconded the motion, which 
passed unanimously by roll call vote. 
 
WHEREAS,  The effective date of termination of the 
current hardware maintenance agreement with Business 
Smarts for the Library’s Hewlett Packard (“HP”) 
printers, desktop stations and servers is January 31, 
2019; and  
 
WHEREAS, The Library desires to utilize HP-approved 
support for its HP equipment in order to resolve 
problems reliably and to avoid a situation in which a 
non-HP maintenance vendor would be unable to resolve a 
problem because of its unfamiliarity with the operating 
system; and  
 
WHEREAS, Business Smarts is an Elite HP Partner that 
provides in-house service for printers, desktop stations 
and industry standard server support; and  

RESOLUTION TO 
ENTER INTO AN 
AGREEMENT 
WITH BUSINESS 
SMARTS FOR 
HARDWARE 
MAINTENANCE 
  Approved 
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WHEREAS, Business Smarts has installed the larger 
components, knows the Library’s complex configuration, 
including CLEVNET, and demonstrates the ability to 
provide the services in a timely manner, and the Library 
is satisfied with the quality of their services; now 
therefore be it 
 
RESOLVED, That the Board of Trustees authorizes the 
Executive Director, CEO or his designee, to enter into a 
Maintenance Agreement with Business Smarts, subject to 
the Chief Legal Officer’s approval, for the period 
February 1, 2019 through January 31, 2020, at a cost not 
to exceed $91,174.44, with the expenditure being charged 
to the General Fund Account 13010053-53360. 
 
Resolution to Engage Bond Counsel for Advice and 
Representation Regarding Issuance of PLF Notes 
 

(See pages 89-96) 
 
Mr. Seifullah moved approval of the following 
resolution. Mr. Parker seconded the motion, which passed  
with five in favor and one abstention by Mr. Corrigan. 
 
WHEREAS, On December 21, 2018, the Chief Legal Officer 
of the Cleveland Public Library sent out requests for 
proposals for Bond Counsel services to three (3) law 
firms with experience in providing bond counsel services 
to public sector entities, which included Squire Patton 
Boggs; Calfee, Halter & Griswold; and Bricker & Eckler; 
and 
 
WHEREAS, On January 8, 2019, proposals from each of the 
three firms were received by the Library, and were 
vetted by the Chief Legal Officer and the Chief 
Financial Officer who also received the advice of the 
Library’s financial advisor, Stifel, Nicolaus & Company; 
and 
 
WHEREAS, The Chief Legal Officer and the Chief 
Financial Officer believe that Bricker & Eckler is the 
best suited to represent the Library’s needs for the 
following reasons: 1) their extensive public finance 
practice and experience in providing bond counsel 
services for the issuance of bonds and notes for public 
libraries in Ohio; 2) their extensive network of 
relationships and connections with governmental 
entities, rating agencies, and their work with the Ohio  

RESOLUTION TO 
ENGAGE BOND 
COUNSEL FOR 
ADVICE AND 
REPRESENTATION 
REGARDING 
ISSUANCE OF PLF 
NOTES 
  Approved 
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Library Council; and 3) the reputation of the members of 
their public finance practice (Becky Princehorn 
Listed, Best Lawyers in America (Education Law; Public 
Finance Law), 2010–2019); and  
 
WHEREAS, Bricker’s fees for bond counsel services are 
as follows:  
  

   Issue Size Fixed Not to Exceed Fee 
$50,000,000 $70,000 
$75,000,000 $100,000 
$100,000,000 $130,000 
$150,000,000 $155,000 
$75M  +$25M (as separate 
issues within the same 
year) 

$100,000 + $35-45,000 

 
Plus travel expenses and traditional reimbursements; and 
 
WHEREAS, Although Bricker’s fees were the second lowest 
of the three fee proposals, Bricker’s experience in 
providing Bond Counsel services to public libraries in  
Ohio significantly exceeds the experience of the lowest 
proposer.  Accordingly, the Library Administration 
recommends the selection of Bricker & Eckler for Bond 
Counsel services in 2019; now therefore be it  
 
RESOLVED, That the Board authorizes the Executive 
Director, CEO or his designees, to negotiate and execute 
an agreement with Bricker & Eckler LLP for Bond Counsel 
services for 2019-2020 at the fees set forth in this 
Resolution and in the Proposal attached to this 
Resolution. The agreement will be subject to the 
approval of the Chief Legal Officer.  Bond Counsel 
services fees shall be paid from the proceeds of the 
future note issuance at closing.  
 
Joyce Dodrill, Chief Legal Officer, stated that this 
resolution seeks the authority to engage Bricker & 
Eckler of three bond counsel firms from which we have 
received quotes to be Bond Counsel for our PLF notes 
that would be issued this year in order to finance all 
of the branch renovations subject to the recommendations 
of the Master Plan. 
 
Ms. Dodrill stated that Bricker’s fee proposal was not 
the lowest, as explained in detail at the Finance 
Committee Meeting.  Calfee’s fee was the lowest.   
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Bricker’s was the second highest and Squire’s was the 
highest. 
 
Ms. Dodrill explained that the reason she is 
recommending that the Library engage Bricker is that 
Bricker is one of the two best known law firms in the 
State of Ohio for handling bond issuances.  They have 
been representing libraries and handling bond issuances 
for a number of years.  In the last 10 years, Bricker 
has handled over 15 library bond issuances and 6 of 
which were with PLF notes.  Bricker is already engaged 
to handle other libraries’ PLF notes this year. Bricker 
has a remarkable team that has a wonderful reputation.  
Becky Princehorn, who leads the finance team, is listed 
as one of the best lawyers in American and serves as 
Editor of Baldwin's Ohio Practice, Local Government Law-
Township, published by Thomson/Reuters Publishing. 
 
Ms. Dodrill stated that Calfee, on the other hand, did 
not have the breadth of experience in handling library 
issuances.  They have done bond issuances for other 
types of entities, municipalities and county port 
authorities.  The last bond issuance that they handled 
for a library was over 8 years ago. In total, they may 
have done 2 or 3 library bond issuances. 
 
Ms. Dodrill stated that she was not comfortable 
recommending to the Board to engage a firm that is going 
to have to re-learn some of the theory of the law again.   
 
Ms. Dodrill stated that she is much more comfortable 
putting the Library’s bond issuance in the hands of a 
firm that is an expert in this area.  For this reason, 
Ms. Dodrill is recommending Bricker for their 
significant experience for library bond issuances far 
surpasses that of Calfee’s. 
 
Mr. Parker stated that he was comfortable with Ms. 
Dodrill’s evaluation and analysis leading to this 
recommendation. 
 
Mr. Corrigan stated that he will be abstaining because 
his sister who works in the public finance field who 
appears to be one of the firms not selected and did not 
want to appear to vote in one direction or the other.  
Mr. Corrigan noted that he would have abstained if they 
were selected as the winner. 
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Mr. Corrigan stated that when the bond issue was done 
for the Louis Stokes Wing, the School Board interfered 
with selection of our own bond counsel and instead 
determined who our bond counsel was and asked if we were 
comfortable that the School Board would go along with 
the Library on this selection of bond counsel or is 
School Board participation a requirement for PLF notes. 
 
In response to Mr. Corrigan’s inquiry, Ms. Dodrill 
stated that there was no legislation that requires 
participation by the School Board.  Ms. Dodrill 
explained that the difference for the Louis Stokes Wing 
was that it was a voted bond issue which required School 
Board participation.  PLF notes do not require School 
Board participation. 
 
Catherine Swartz, Partner, Bricker & Eckler, stated that 
School Board participation ended when the Operating Levy 
passed in 2017.  Previously, the Library had to use 
their funding sources to put that on the ballot.  Now, 
the Library has the funding sources in place and does 
note require additional legislation from the School 
Board. 
 
Ms. Dodrill stated that Ms. Swartz is prepared to give 
the Board a brief overview of the process of issuing PLF 
notes. 
 
Ms. Swartz stated that rarely libraries have a pile of 
money available to do a large construction projects. 
Therefore, public entities like the Library need to 
borrow money.  As a public entity, the Library is 
limited by the Ohio Revised Code.  
 
Ms. Swartz explained the difference between voted bond 
issues and PLF notes. The Library has decided to use PLF 
notes as the passage of the Operating Levy makes this 
possible.  The Library is therefore limited to what is 
permitted in the section.  
 
Ms. Swartz explained the three main issues of this 
component:  
 

1) Structuring – working together with a team of 
Library, Bond Counsel, Financial Advisor and 
Underwriter to determine funding sources, debt 
limitations, projected construction draw down 
schedule, when and how  
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much money is needed, determine if there will be 
enough money to pay the debt principal and 
interest. 

 
Ms. Swartz noted that because the Library was a public 
entity doing a public purpose, most if not all of the 
project will be tax exempt which means the Library will 
pay lower interest rates. 
 
Ms. Swartz stated that in this phase we want to look at 
tax status as in the future the Library may want to 
consider naming rights to some or all of the buildings.   
That would be prohibited in a tax exempt issue.  
Therefore, a portion of the issues may want to be 
federally taxable so that naming rights would be 
permissible. It is important to have the right kind of 
issuance.  
  
2) Documentation – If this is publicly offered, there  
will be an offering document that describes the deal, 
the security, how this is going to work, and the 
footprint of the Library which is similar to the City 
and the School District.  Legislation will be created to 
authorize the issuance of debt that the Board must 
authorize and approve prior to the issuance.   
 
3) Sale – Prior to the sale, the Library must meet with  
a rating analyst. Because of the uniqueness of this 
deal, the rating analysts will need to be educated on 
PLF statute; how it works and how the credit works, and 
default issues.  The higher the rating, the lower the 
interest charges will be. Investors desire lower risk 
credit.  As we move into the sale, the underwriter will 
sell the issue, set the interest rates and finalize the 
documentation.  At closing, the Library will receive the 
amount of the project fund that it expects.  
Construction will be able to begin at that time.    
 
Mr. Corrigan noted that Bricker & Eckler’s experience in 
library public financing includes Lakewood Public 
Library and Rocky River Public Library and asked if 
those were PLF notes. 
 
In response, Ms. Swartz stated that Bricker & Eckler has 
worked for 67 libraries in the State of Ohio on the 
construction, lobbying and finance sides. Of those, 
Bricker has done 15-20 bond issues in total.  Ms. Swartz 
stated that she did not believe that Lakewood Public  
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Library and Rocky River Public Library were PLF notes.  
Bricker closed a PLF deal for Tuscarawas County Public  
Library in September, 2018 and has worked on PLF deals 
for Columbus Metropolitan Public Library which was the 
largest PLF deal ever issued in the State.  In addition, 
Bricker has worked on the Lorain Public Library which 
was the first publicly offered PLF deal in the State of 
Ohio. 
 
Mr. Corrigan noted that Bricker has done work for the 
Library in the past. 
 
Director Thomas explained that Bricker has done advocacy 
work for the Library through the Metro Libraries. 
 
Ms. Rodriguez thanked Ms. Swartz for her presentation. 
 
Resolution Authorizing Agreement with Stifel, Nicolaus & 
Company, Incorporated, for Municipal Advisory Services 
 

(See pages 97-104) 
 

Mr. Seifullah moved approval of the following 
resolution.  Mr. Parker seconded the motion, which  
passed unanimously by roll call vote. 
 
WHEREAS, On January 17, 2017, the Board of Library 
Trustees authorized the Library to enter into an 
agreement with Stifel, Nicolaus & Company, Incorporated 
(“Stifel”) for municipal advisory services; and 
 
WHEREAS, The Library selected Stifel in 2017 to perform 
municipal advisory services based on the following 
reasons which the Library finds still to be true in 
2019: 1) Stifel’s familiarity with laws applicable to 
public libraries in Ohio; 2) Stifel’s experience with 
bond issuances for public libraries in Ohio as 
underwriters; 3) Stifel’s extensive network of 
relationships and connections with governmental 
entities, rating agencies, and bond counsel; 4) Stifel’s 
location here in Cleveland; and 5) the stability of 
Stifel’s professional staff (all senior professional 
staff have been with Stifel since at least 2009); and  
 
WHEREAS, Stifel’s fee for municipal advisory services 
is based on the par amount of long-term notes or bonds 
sold or authorized according to the fee scale in 
Stifel’s proposal which is attached hereto, plus  
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reasonable out-of-pocket expenses for travel, payable  
upon completion of the sale of such notes or bonds; now 
therefore be it  
 
RESOLVED, That this Board approves and ratifies the 
execution on December 28, 2018 of an agreement with 
Stifel, Nicolaus & Company, Incorporated, for municipal 
advisor services for a period beginning on the date of 
execution of the agreement and ending on the earlier of 
the completed sale of authorized notes and bonds or June 
1, 2020, in accordance with the fee schedule set forth 
in Stifel’s proposal dated December 27, 2018, plus 
reasonable out-of-pocket reimbursable expenses for 
travel.  Municipal advisory service fees and 
expenditures shall be paid from the proceeds of the 
future note issuance at closing.  
 
Mr. Corrigan stated for historical purposes that the 
Library has used Stifel in the past. 
 
Carrie Krenicky, Chief Financial Officer, introduced Mr. 
Robert Franz, Director, Stifel, Nicolaus & Company, 
Incorporated, who was available to answer any questions 
the Board may have had. 
 
Resolution Accepting Bids and Awarding Contracts for 
Façade Cleaning and Restoration at the Main Library and 
Louis Stokes Wing 
 

(See pages 105-109) 
 

Mr. Seifullah moved approval of the following 
resolution.  Mr. Corrigan seconded the motion, which  
passed unanimously by roll call vote. 
 
WHEREAS, On June 19, 2018, the Board of Trustees of the 
Cleveland Public Library authorized the Library to enter 
into an agreement with Taylor Consulting Group, LLC to 
prepare specifications and bidding documents, assist 
with bidding, and to perform contract administration 
services in connection with the Main library and Louis 
Stokes Wing façade cleaning and restoration project; and  
 
WHEREAS, On November 14, 2018 and November 21, 2018, a 
Notice to Bidders was published in the Cleveland Plain 
Dealer requesting bids for construction of the 
additional parking lot, a copy of which is attached to 
this Resolution; and 
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WHEREAS, Sealed bids were received for the Main library 
and Louis Stokes Wing façade cleaning and restoration 
project by 12:00 Noon (local time) on December 12, 2018 
from the following contractors: Coon Restoration & 
Sealants, Inc.; Mid-State Restoration, Inc.; The M-A 
Building and Maintenance Company; Lou Ritenour 
Decorators, Inc. dba WR Restoration; and Cleveland 
Building Restoration LLC.  A summary of the amount of 
all base bids and alternate bid items submitted by all 
bidders is attached to this Resolution; and  
 
WHEREAS, The Library Administration, with the 
assistance and advice of Taylor Consulting, has 
tabulated the bids received on December 12, 2018, 
evaluated the bids as to compliance with the 
specifications and bid documents as written, and 
investigated responsiveness and responsibility of the 
lowest bidders; and 
 
WHEREAS, The Library Administration has determined that 
the Library will pay the lowest price for the façade 
cleaning and restoration project by awarding separate 
contracts for the Main library and Louis Stokes Wing, 
and therefore, the Library Administration and Taylor 
Consulting has recommended two lowest, responsible 
bidders for the Main library and Louis Stokes Wing 
façade cleaning and restoration project; now therefore 
be it 
 
RESOLVED, That the Board of Trustees of the Cleveland 
Public Library approves the opening of the sealed bids 
by the Fiscal Officer, and hereby accepts the 
recommendation of the Library Administration and awards 
a contract for the façade cleaning and restoration, with 
alternates 2, 5, & 6,  of the Main library to The M-A 
Building and Maintenance Company, which this Board 
determines is the lowest, responsible bidder for the 
portion of the project to be performed at the Main 
library with alternates 2, 5 & 6, for the total 
expenditure of $278,250.00 being charged to the Building 
and Repair Fund Account 40190103-53340 (Building 
Maintenance); and be it further 
 
RESOLVED, That the Board of Trustees of the Cleveland 
Public Library approves the opening of the sealed bids 
by the Fiscal Officer, and hereby accepts the 
recommendation of the Library Administration and awards 
a contract for the façade cleaning and restoration, with  
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alternates 3 & 4, of the Louis Stokes Wing to Cleveland 
Building Restoration LLC, which this Board determines is 
the lowest, responsible bidder for the portion of the 
project to be performed at the Louis Stokes Wing with 
alternates 3 & 4, with the total expenditure of 
$167,757.00 being charged to the Building and Repair 
Fund Account 40190103-53340 (Building Maintenance); and 
be it further 
 
RESOLVED, That the Executive Director, CEO, or his 
designee is hereby authorized to negotiate and execute 
such contracts for the above awarded bid packages, and 
to execute such other instruments or documents as may be 
necessary or appropriate to effectuate the terms of this 
Resolution, subject to the approval of the Chief Legal 
Officer.  
 
Director Thomas asked Jeremiah Swetel, Chief Operating 
Officer, to explain the cost difference between the 
Louis Stokes Wing and Main Library.  
 
Mr. Swetel stated that a davit system is located on the 
roof of the Louis Stokes Wing.  With this anchoring 
system, equipment can be suspended over the edge of the 
building façade enabling the contractors to have more 
access to clean windows and facade.  This is less 
expensive than the Main Library project.  The difficulty 
in accessing many areas of Main Library presents 
challenges resulting in additional costs that are 
associated with this older building. 
 
Ms. Rodriguez stated that it is important that the 
selected contractors are knowledgeable and capable of 
working with historic buildings. 
 
Mr. Swetel stated that in addition, the Library is 
obligated by the City of Cleveland to perform a historic 
structure façade inspection prior to beginning the work.  
A firm has been hired to perform the inspection and must 
be approved by a restoration architect.  The information 
gathered from the inspection will help us repair some of 
the issues on the Main building.  
 
In response to Mr. Corrigan’s inquiry, Mr. Swetel stated 
that cleaning will be performed with steam.  For some 
heavily soiled areas of the building, some chemicals 
will be used.  No abrasives will be used in the cleaning 
process. 
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Resolution to Accept Grant Funds from the Child Care 
Resource Center of Cuyahoga County Inc. DBA Starting 
Point for MyCom Out-Of-School Time Transitions Program 
 
Mr. Seifullah moved approval of the following 
resolution.  Ms. Butts seconded the motion, which passed 
unanimously by roll call vote. 
 
WHEREAS, Childcare Resource Center of Cuyahoga County 
Inc. d.b.a. Starting Point and the Cleveland Public 
Library have formed a partnership for the provision of 
out-of-school time transition services; and  
 
WHEREAS,  Starting Point invited the Cleveland Public 
Library to apply for support of two programs in 2019: 
Kindergarten Clubs and after-school tutoring services; 
and 
 
WHEREAS, Planning is underway to host a minimum of two 
Kindergarten Clubs to help 4 and 5 year-old children and 
their parents be prepared to enter school; and 
 
WHEREAS, Cleveland Public Library will enter into an 
agreement with a third-party vendor to continue to offer 
after-school tutoring services, focused on helping 
students in grades K-8 to be able to read at grade 
level, at four Cleveland Public Library branches for 
approximately 100 children from February 1, 2019 through 
December 31, 2019; and  
 
WHEREAS, Starting Point will reimburse the Library in a 
total amount not to exceed $75,000.00 for both programs; 
now therefore be it 
 
RESOLVED, That the Board of Trustees of the Cleveland 
Public Library,  pursuant to the authority set forth in 
R.C. §3375.40(K), hereby accepts a grant from Childcare 
Resource Center of Cuyahoga County Inc. d.b.a. Starting 
Point, in the amount of $75,000; be it further 
 
RESOLVED, That the Executive Director, CEO, or his 
designee, is authorized to enter into and execute such 
agreements and instruments as may be necessary or 
appropriate to effectuate the terms and conditions of 
this Resolution, which agreements and instruments shall 
be subject to the approval of the Library’s Chief Legal 
Officer. 
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Resolution Authorizing Agreement with Ideastream for 
CPL150 Storytelling Project 
 

(See pages 110-113) 
 
Mr. Seifullah moved approval of the following 
resolution.  Mr. Hairston seconded the motion, which 
passed unanimously by roll call vote. 
 
WHEREAS, On February 17, 2019, the Cleveland Public 
Library will begin a year of celebration commemorating 
150 years of service to the people of Cleveland; and 
 
WHEREAS, To commemorate its 150th anniversary, the 
Library desires to work with Ideastream public 
broadcasting to capture and present stories of everyday 
people living in Cleveland in order to create a present-
focused counterpoint to the Library’s collections 
relating to local history; and  
 
WHEREAS, Ideastream has proposed a project to the 
Library wherein Ideastream will train librarians on 
storytelling and interviewing techniques, and librarians 
will record interviews with patrons at their branches.  
Ideastream’s proposal also includes providing a 
recording van at the Party for the People where 
attendees can record stories in the style of National 
Public Radio’s Story Corps project; and 
 
WHEREAS, Under Ideastream’s proposal which is attached 
to this Resolution, the storytelling project will last 
an entire year beginning in January 2019 and culminating 
on Dr. Martin Luther King, Jr. Day, January 20, 2020, at 
which time a projected 60 community stories will have 
been collected and six fully-produced radio stories will 
have been broadcast; and 
 
WHEREAS, The Library Administration finds Ideastream’s 
proposed fee of $50,000 to be fair and reasonable and 
hereby requests that the Board of Library Trustees 
authorize the Executive Director to enter into a 
contract with Ideastream for the CPL150 storytelling 
project; now therefore be it 
 
RESOLVED, That the Board of Trustees authorizes the 
Executive Director, CEO, or his designee, to enter into 
an agreement with Ideastream, for services in connection 
with the CPL150 storytelling project as described in  
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Ideastream’s proposal dated December 21, 2018 attached 
to this Resolution, for a total cost not-to-exceed 
$50,000 which shall be charged to the Founders Fund 
Account 20380103-53710 (Professional Services) and which 
agreement shall be subject to the review and approval of 
the Chief Legal Officer. 
 
Aaron Mason, Director of Outreach and Programming 
Services, stated that one of the priorities of the 
Library’s 150th Anniversary celebration is to do two 
projects that will raise the profile of the Library and 
honor the diversity of the people of our city.  At 
Finance Committee Meeting, we discussed the photo 
project that will provide a photo survey of our city. 
The companion piece is the storytelling project that 
will take place throughout the entire year.   
 
Mr. Mason introduced the following Idreastream 
representatives: Joe Frolik, Executive Editor, who is 
one of the producers of the storytelling program; Justin 
Glanville, Producer; and Lori Marks, Senior Director, 
Foundations and Corporate Support.      
 
Mr. Mason stated that together they developed a proposal 
that will involve going out into the communities and 
capturing stories of Clevelanders and like the photo 
project, will be preserved for years to come. 
 
Oh behalf of Ideastream, Ms. Marks thanked the Board for 
the opportunity to work with the Library on this 
initiative to commemorate the 150th Anniversary. 
 
Director Thomas stated that Mr. Glanville has worked 
with children in the Buckeye community at Rice Branch 
and we are excited to work with him again. 
 
Mr. Glanville stated that he was excited for the 
opportunity to partner with all 27 branches on this 
initiative.  
 
Resolution Authorizing Agreement with Cleveland Print 
Room, Inc. for CPL150 Photographic Project 
 

(See pages 114-125) 
 
Mr. Seifullah moved approval of the following 
resolution.  Ms. Butts seconded the motion, which passed 
unanimously by roll call vote. 
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WHEREAS, On February 17, 2019, the Cleveland Public 
Library will begin a year of celebration commemorating 
150 years of service to the people of Cleveland; and 
 
WHEREAS, The Library approached the Cleveland Print 
Room to envision and curate a photographic project that 
would celebrate the Library’s 150th anniversary by 
capturing Cleveland through photographic images; and 
 
WHEREAS,  Cleveland Print Room has proposed a project 
known as Cleveland 20/20 to the Library that would begin 
in 2019 and last for 12-18 months with the goal of 
documenting the city from the perspectives of its 
inhabitants by enlisting photographers to capture the 
many sides of Cleveland that are often unrepresented in 
photographic projects; and 
 
WHEREAS, Cleveland 20/20 would include photographs by 
local photographers and nationally-renowned 
photographer, Ruddy Roye, as well as photography 
workshops and storytelling events; and 
 
WHEREAS, Cleveland 20/20 would culminate in January 
2020 with a photography exhibit in Brett Hall curated by 
the Cleveland Print Room.  The Cleveland Print Room will 
also assist the Library in curating the photographs as 
they are added to the Library’s collection following the 
Cleveland 20/20 program; and 
 
WHEREAS, The Library Administration finds the Cleveland 
Print Room’s proposed fee of $137,500 to be fair and 
reasonable and hereby requests that the Board of Library 
Trustees authorize the Executive Director to enter into 
a contract with Cleveland Print Room, Inc. for the 
CPL150 photographic project, Cleveland 20/20; now 
therefore be it 
 
RESOLVED, That the Board of Trustees authorizes the 
Executive Director, CEO, or his designee, to enter into 
an agreement with Cleveland Print Room, Inc., for 
services in connection with the CPL150 photographic 
project as described in Cleveland Print Room’s proposal 
for a total cost not-to-exceed $137,500 which shall be 
charged to the Founders Fund Account 20380103-53710 
(Professional Services) and which agreement shall be 
subject to the review and approval of the Chief Legal 
Officer. 
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Resolution Authorizing Lease with Say Yes to Education, 
Inc. 
 
Mr. Seifullah moved approval of the following 
resolution. Ms. Rodriguez seconded the motion, which 
passed with five in favor and one abstention by Mr. 
Corrigan. 
 
WHEREAS, In February of 2018, Nadia Del Valle, National 
Program Director of Say Yes to Education, Inc., made a 
presentation to the Board of Trustees of the Cleveland 
Public Library, explaining the Say Yes to Education 
program which is designed to increase post-secondary 
education completion rates for students by addressing 
barriers to student success while they attend public 
schools, and providing financial support for secondary 
education; and  
 
WHEREAS,  As a result of a series of meetings with 
community stakeholders and representatives of Say Yes to 
Education, Inc., on October 18, 2018, the Board of 
Trustees of the Cleveland Public Library authorized the 
Executive Director of Cleveland Public Library (the 
Library) to enter into a Governance Agreement with Say 
Yes to Education Cleveland, Inc. (“SAY YES”) and 
community partners, under which the Library would 
provide support services to the SAY YES initiative 
designed to provide scholarships and educational 
wraparound services to public post-secondary schools in 
Cleveland; and 
 
WHEREAS,  Since that time, SAY YES has been in the 
process of completing its fundraising for the launch of 
the chapter here in Cleveland and has been looking for 
office space for its administrative staff; and   
 
WHEREAS,  In November of 2018, Executive Director Thomas 
invited SAY YES to consider locating its Cleveland 
chapter office on the second floor of the Library’s 
Louis Stokes Wing, with the goal of co-locating SAY YES 
with the Library’s childhood literacy and education 
programming staff inside the Library’s Learning Commons; 
and  
 
WHEREAS,  After touring the Louis Stokes Wing, SAY YES 
has indicated its desire to lease the space known as 
Conference Room A, located in the NW corner of the Louis 
Stokes Wing’s second floor.  The space is 696 square  
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feet in size, and SAY YES would like to build out the 
space to accommodate its administrative needs at its own 
expense; and 
 
WHEREAS,  The Library would like to lease this space to 
SAY YES for a term to be determined, for One Dollar 
($1.00) per year, plus the cost of technology support.  
SAY YES is a nonprofit 501c (3) organization with a 
mission of promoting the health, safety and educational 
welfare of Cleveland’s families and its children.  The 
Library, by providing space to SAY YES for One Dollar 
($1.00) per year, would be contributing to the public 
purpose that SAY YES serves; now therefore be it  
 
RESOLVED, That the Executive Director, CEO or his 
designee, is hereby authorized to negotiate and execute 
a lease with Say Yes to Education Cleveland, Inc., for 
space on the second floor of the Louis Stokes Wing known 
as Conference Room “A”, comprised of 696 square feet, 
for a period of time to be negotiated, for the rental 
amount of One Dollar ($1.00) per year, plus technology 
expenses in an amount to be negotiated, wherein Say Yes 
to Education Cleveland, Inc. will be permitted to build 
out the space to accommodate its administrative needs at 
its own expense. All other terms and conditions of the 
lease remain to be negotiated by Say Yes Education 
Cleveland, Inc. and the Executive Director, CEO or his 
designee, which lease shall be subject to approval of 
the Chief Legal Officer. 
 
Fiscal Officer’s Report  
 

(See pages 126-168) 
 
Report on Investments 
 

(See page 169) 
 

Report on Conference and Travel Expenditures 
 

(See pages 170-171) 
 

Purchases from $5,000 to $25,000 for the period  
10/1/18-12/31/18 
 
 (See page 172) 
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Purchases Exceeding $25,000 for the period, 10/1/18-
12/31/18 
 
 (See page 173) 
 
Fees Paid for Legal Advice and Services to Ogletree 
  

(See page 174) 
 

Report on BRAVO Wellness Incentive Program 
 
 (See page 175) 
 
Report on Expenditures Made from the Owner’s Contingency 
Fund for Safe, Warm and Dry Construction Project 
 

(See pages 176-181) 
 
Report on Expenditures Made from the Owner’s Contingency 
Fund for South Branch Renovation Project 
 

(See page 182) 
 
Report on Expenditures Made from the Owner’s Contingency 
Fund for Lakeshore Facility Roof Replacement Project 
 

(See page 183) 
 
 
HUMAN RESOURCES COMMITTEE REPORT 
 
Mr. Hairston presented the following report. 
 
Regular Employee Report  
 

(See pages 184-305) 
 
Mr. Hairston moved approval of the Regular Employee 
Report. Mr. Parker seconded the motion, which passed  
unanimously by roll call vote. 
 
Report on Paid Sick Time Used by the Month 
 
 (See page 306) 
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Employee Demographics(EEO-4)Report 
 
 (See page 307) 
 
Insurance Summary Report 
 
 (See page 308) 
 
 
COMMUNITY SERVICES 
 
Mr. Corrigan submitted the following report. 
 
Monthly Activity Report  
 

(See pages 309-314) 
 

Mr. Corrigan stated that the Safe, Warm and Dry projects 
are behind us and there is no diminished access to 
branches; acknowledged the walk-in count reflects the 
current economic times in the sense of a positive.  Mr. 
Corrigan noted that there was nothing unusual about this 
report.   
 
Ms. Rodriguez requested that HotSpot circulation 
statistics be included on the Monthly Activity Report 
and noted that this information may be useful in the 
future. 
  
Building Status Update 
 
Jeremiah Swetel, Chief Operating Officer, stated that we 
are essentially complete with the Safe, Warm and Dry, 
South Branch and Lakeshore Roof projects.  We are 
currently closing out these projects that include 
addressing outstanding issues, warranty items, and other 
miscellaneous items that may need to be resolved.  
Buildings are complete and systems are working well. 
 
Ms. Butts asked for an update on new handicapped parking 
spaces at South Branch. 
 
Mr. Swetel stated that 3 handicapped parking spaces will 
be on the side of the building on Clark Avenue.  When 
they get out of their vehicles, they will have ready 
access to the ramp. Other patrons will park in the 
church lot across the street.  Constructed will take 
place approximately the same time as the larger street  
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scape project is done by the City.  Construction will 
begin on the opposite side of Clark Avenue in the early 
spring.  Toward the middle of summer, construction 
should be moving to the other side. 
 
Safe, Warm and Dry Update 
 
The Safe, Warm and Dry Update was included in the 
Building Status Update. 
 
Advocacy Taskforce Update 
 
Shenise Johnson Thomas, Chief of External Relations and 
Development, stated that the Metro Libraries of Ohio are 
working on an increase to 2.2% in PLF funding.  We are 
in lockstep with the Ohio Library Council in this 
effort.  A meeting will be held with Tim Cosgrove, 
Squire Patton Boggs to discuss our strategy from a local 
standpoint. 
 
Foundation Update 
 
Shenise Johnson Thomas, Chief of External Relations and 
Development, reminded the Board of the CPL150 Host 
Committee Breakfast to be held at 8:00 A.M. on February 
20th at the Union Club as well as the Director’s State 
of the Library Address to be held on February 27th at 
the City Club of Cleveland. 
 
Ms. Johnson Thomas stated that she will follow up on any 
recommendations and referrals for those interested in 
purchasing tables for the CPL150 Host Committee 
Breakfast and the State of the Library Address.   
 
Ms. Johnson Thomas noted that the State of the Library 
Address will be underwritten by Medical Mutual. 
 
Director Thomas stated that there were recent break-ins 
at Mount Pleasant and East 131st Street.  He thanked Mr. 
Swetel the Property Management staff for quickly 
securing buildings and thanked Chief Lindsey Duncan and 
the Safety & Protective Services staff for their swift 
response.  The suspect has been apprehended. 
 
Ms. Butts asked Mr. Swetel for clarification on his 
recommendation for the Board to form a Capital 
Committee. 
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Mr. Swetel stated that at last month’s Board Meeting, he 
gave a brief Master Plan update and discussed the 
formation of a Capital Committee.  This Committee will 
review the recommendations from the Master Plan that 
include but are not limited to: initial costs, analysis, 
discuss concerns and other details about the process.  
With information gathered from the Capital Committee, 
modifications can be made and presented to the full 
Board for consideration. 
 
 
New Business 
 
Ms. Rodriguez presented the following item of New 
Business. 
 
Appoint Capital Committee 
 
Ms. Rodriguez moved approval to appoint the following to 
the Capital Committee: 
 

Mr. Parker, Chair 
Mr. Corrigan, Vice Chair 
Ms. Rodriguez, Member 
Ms. Butts, Member 

 
Mr. Hairston seconded the motion, which passed 
unanimously by roll call vote. 
 
Mr. Corrigan presented the following item of New 
Business. 
 
Resolution to Revise Policy on Public Records  
 
 (See pages 315-316) 
 
Mr. Corrigan moved approval of the following resolution.  
Mr. Hairston seconded the motion, which passed 
unanimously by roll call vote. 
 
WHEREAS, The Board of Library Trustees adopted Policy 
on Public Records on September 20, 2007 with the 
interest of providing the public with access to 
information in the Library’s public records in a timely, 
convenient, and equitable manner; and 
 
WHEREAS, The Policy on Public Records as approved by 
this Board in 2007 named the Planning & Research  
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Administrator as the Library’s records custodian; and 
 
WHEREAS, Due to the nature of several recent public 
records requests recently received by the Library, the 
Library’s practice for processing public records 
requests has evolved to include a review by the 
Library’s in-house counsel of the records request and 
responsive documents before they are provided to the 
requestor; and 
 
WHEREAS, In the interest of streamlining the Library’s 
process for responding to public records requests, the 
Library Administration requests that the Library’s 
Public Records Policy be revised to name the Senior 
Legal Officer as records custodian; now therefore be it 
 
RESOLVED, That the Board of Trustees amends the Public 
Records Policy, as attached, to be effective January 17, 
2019. 
 
Joyce Dodrill, Chief Legal Officer, stated that instead 
of the Knowledge Office being the Records Custodian, it 
will now be the Senior Legal Officer.  Often there is a 
legal need to analyze whether records are public or if 
there are records in which exemptions apply before they 
can be released. In an effort to streamline the process, 
we thought that this made more sense.  
 
 
DIRECTOR’S REPORT  
 
Before presenting his report, Director Thomas 
acknowledged June Garcia, who will facilitate trainings 
for the Library in February. 
 
Ms. Garcia greeted the Board and shared her experience 
and insights on the Refusing to Be Quiet Symposium held 
at the Library in December.  Ms. Garcia stated that 
Rolph Hapel, Professor of Practice at University of 
Washington iSchool, who was keynote speaker, shared his 
excitement about Cleveland Public Library has his offer 
to return. 
 
Ms. Garcia gave an overview of the Re-Imagine Branch 
Libraries Workshop for Union leadership and branch 
library staff on February 5-6 that she and Sandra 
Nelson, Consultant, will facilitate.  The main portion 
of the work session will involve library staff working  
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in small groups to discuss what they’d like to see in 
their branches in the future.  Recommendations will 
include staffing, designs, technology and collections.  
 
Ms. Garcia shared information about the Next Library 
Conference that will be held in Aarhus, Denmark, June 2 
- 4 June 2019. 
 
Mr. Hairston announced that Cleveland won the 
International Robotics Competition and recommended that 
the Library work with the students at Tri-C on a 
robotics project. 
 
Director Thomas shared information about the 
HistoryMakers and stated that The HistoryMakers was 
founded to address the lack of documentation and 
preservation of the African American historical record.  
Director Thomas stated that the last HistoryMaker 
selected from Cleveland is Trustee John M. Hairston, Jr. 
 
Director Thomas showed a DVD containing portions of Mr. 
Hairston’s HistoryMaker interview to the Board.  
 
Strategic Plan 
 
Our Mission: 
We are “The People’s University,” the center of learning 
for a diverse and inclusive community. 
 
Our Strategic Priorities: 
 

1. Form communities of learning 
2. Fight community deficits 
3. Ready for the future: CPL 150 
4. Cultivate a global perspective 
5. Innovate for efficient and sustainable operations 

 
 
PUBLIC SERVICES 
 
Programs and Services 
 
Chess Tournament 
Special Collections Librarian Ray Rozman assisted with a 
chess tournament program held in the CDPL, hosted by 
Invest by Chess. There were 10 participants on December 
8th. 
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Center for Local and Global History Programming 
Library Assistant Adam Jaenke planned and hosted on 
December 1st, Street Photography: A Cultural 
Anthropology. CLGH staff hosted the Genealogy and Family 
History Research Clinic on December 8th. 
 
Birchwood School of Hawken were brought in by CLGH 
Manager Olivia Hoge to conduct their History Day 
research on December 18th & 19th. Seventh and eighth 
grade students were given a tutorial of the Library’s 
catalog, visited the Photograph Collection, found 
articles from microfilmed newspapers and periodicals, 
and visited other Subject Departments for materials on 
their History Day projects.  
 
G.E.D. ASPIRE 
Business, Economics & Labor Librarian Susan Mullee 
tutored two GED students, who alternated reading A Home 
in the North. The students answered questions with a 
take-home assignment for antonym/synonym practice. 
 
Music at Main 
The group called Cellocentric performed holiday tunes to 
an audience of 47 people on December 1st. 
 
International Languages Programming 
Library Assistant Catherine Bao hosted one program at 
CPL which was attended by eight participants. Focus of 
programming was geared to promote Chinese language 
learning and cultural understanding. Librarian Victoria 
Kabo hosted five Russian language events at Memorial-
Nottingham Branch which attracted 245 attendees. 
 
Knitting at PAL 
The Lunchtime Knitting Circle held two gatherings with 
Popular Library Manager Sarah Flinn, held on the 5th and 
the 19th. On the 19th a small holiday party was thrown by 
all members and gifts were passed out including a card 
and a knit hat ornament. 
 
Youth Services Programing 
Children’s Librarian Julie Gabb conducted the program, 
Adulting 101: How to Find a Job in Studio 470. There 
were 27 in attendance on December 12th. Ms. Gabb 
conducted the program, How to DJ in Studio 470; nine 
teens attended on December 13th. Then on December 17th & 
20th, Ms. Gabb ran two Make Your Own Slime Art Lab 
programs for 35 children. 
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Children’s Librarian Eric Hanshaw presented an Art Lab 
craft on December 3rd, for participants to craft stick 
snowman and penguin puppets. Mr. Hanshaw ran the 
Afternoon Adventures Dungeon’s & Dragons program on 
December 10th for nine adventurers. Then on December 
11th, Mr. Hanshaw hosted an Easy Gift Wrapping program 
for 11 participants. Light refreshments were served and 
patrons were given gift wrap to practice with. Mr. 
Hanshaw also presented a New Year’s Countdown Clock 
craft in the Art Lab on December 26th for six patrons. 
 
CPL Puppetry Initiatives  
Youth Services provided “Punch & Judy Christmas” puppet 
show by Puppets with Pizazz! Forty patrons attended on 
December 8th.  
On December 11th, staff hosted a “Punch & Judy Christmas” 
puppet show by Puppets with Pizazz! A total of 130 
students from FDR attended.   
 
Main Library Tours and School Visits 
Youth Services Department staff hosted tours for the 
schools and groups with a total attendance of about 350 
students and educators from Hudson Middle School, E Prep 
Cliffs, Caledonia Elementary School, Chambers Elementary 
School, and Patrick Henry.  
 
For the sixty 6th graders from E Prep Cliffs, Youth 
Services coordinated Lending Assistant Supervisor Tracy 
Isaac to prepare ConnectED cards for all visiting 
students. Upon their arrival, the students received 
their library cards as well as information from Library 
Assistant, Substitute J.J. Lendl and Children’s 
Librarian Julie Gabb about how to use the library’s 
resources and their new cards. Staff assisted students 
in reader's advisory and searching the collection for 
books to check out. 
 
Staff throughout Main Library conducted formal and 
impromptu tours for other visiting groups including five 
staff from Akron Special Collections, Historical 
Society, and Akron University, tour for a local book 
club, and several visitors from Denmark and Australia. 
 
Main Library Book Clubs 
 
Brown Bag Book & Movie Club 
Subject Department Librarian Terry Metter held the Brown 
Bag Book & Movie for the book Midnight in the Garden of  
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Good and Evil by John Berendt and patrons watched the 
movie based on the book. 
 
Main Library Blogs 
Business, Economics, & Labor Librarian Susan Mullee 
added a "Notable Art and Architecture" section to 
Cleveland Public Library's Wikipedia article. The 
section includes information about the murals in Brett 
Hall, painted during the Public Works of Art Project, 
and the terrestrial globe in the Main Library lobby. Ms. 
Mullee took a photograph of the globe and uploaded it to 
Wikimedia Commons to illustrate the article. She 
obtained information from Federal Art in Cleveland, 
1933-1943 by Karl Ann Marling. 
 
Main Library Outreach 
General Research Collections Manager Don Boozer 
continued to speak at Ohio Means Jobs classes. Speaking 
to over 40 people, Mr. Boozer highlighted the resources 
at the library that complement and expand on their class 
material. The instructor has become an enthusiastic 
advocate for the library, and several students have 
contacted Mr. Boozer or have visited the library as a 
result of this outreach. 
Government Documents Supervisor Sarah Dobransky prepared 
information for Lending Supervisor Tracy Isaac on 
immigration information available at the Library. Mr. 
Isaac gave the presentation to Ohio Means Jobs on 
December 6th. 

Business, Economics & Labor Librarian Susan Mullee 
compiled a new Employment Resources binder for the West 
Park Branch and sent along a complete set of job and 
career handouts, many of which were created by Ms. 
Mullee herself. 

Children’s Librarian Eric Hanshaw and Lending Assistant 
Supervisor Tracy Isaac visited the Ohio Department of 
Job and Family Services Office of Cuyahoga County and 
trained staff there on the services Cleveland Public 
Library offers. They created a PowerPoint Presentation 
and lead three one-hour trainings across the day. There 
were 75 attendees across the three trainings on December 
6th.  

Children’s Librarian Eric Hanshaw visited Quicken Loans 
Arena and provided drop-in Holiday Storytimes for their 
Breakfast with Santa event. There were about 40  
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attendees to story time across the December 9th. Mr. 
Hanshaw also visited Scholoars of Tomorrow Daycare for 
two storytime readings. And Mr. Hanshaw visited the 
Division of Children and Family Services for their Hope 
for the Holidays event and read holiday books to the 
attendees.  
 
Children’s Librarian Julie Gabb and Library Assistant, 
Substitute J.J. Lendl conducted a Makespace Class on 
TinkerCAD for 130 students at St. Mark Catholic School. 
Children’s Librarians, Julie Gabb and Eric Hanshaw 
conducted storytimes for the Jolly the Trolley Storytime 
at Memorial Nottingham and Rice Branches with 112 in 
attendance. 
 
Popular Library Assistant April Lancaster delivered 
items to the satellite collection at Case Western 
Reserve University.   
 
Fine Arts Librarian Bruce Biddle continues to stock the 
Little Free Library box located on 14th and Superior Ave. 
 
Main Library Displays 
Fine Arts Librarian Andy Kaplan set up a book display 
featuring musicians to be inducted to the Rock Hall in 
2019. 
 
Children’s Librarian, Eric Hanshaw visited Centering 
Parenting group at University Hospitals and modeled 
story time for the new parents. There were 14 attendees 
between December 3rd & 17th.  
 
Collection Development 
In the Center for Local and Global History, Library 
Assistant Lisa Sanchez finalized the Cleveland Postcard 
Collection, which includes 2,907 unique items and 
descriptions for the Photograph Collection. Ms. Sanchez 
then began work on the Ohio Post Card Collection. 
Photograph Collection Librarian Brian Meggitt and CLGH 
Manager Olivia Hoge moved about 1,000 posters from the 
Lakeshore Facility to room 923 in the Louis Stokes Wing. 
Mr. Meggitt then arranged the collection in a new case. 
 
Work continues on various other projects in CLGH: Map 
Collection Librarian Tom Edwards added Sanborn Fire 
Insurance Map Volume 3, 1912 to the Digital Gallery and 
sent 20 maps to be cataloged, Photograph Collection 
Librarian Brian Meggitt continued work on the Cleveland  
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City Hall Collection, Library Assistant Danilo Milich 
scanned 101 items from the City of Cleveland Historical 
Park Plan Content DM project, and Library Assistant Adam 
Jaenke digitized 45 items for patrons from the Subject 
Cleveland Collection and Cleveland Picture Collections. 
 
An 18th century illuminated Koran was examined by 
Preservation to see if some of the old mold stains were 
active, luckily they were not, and the item placed as is 
in a phase box. 
 
Legal Counsel approved digitizing the Smith Agama 
manuscripts (sacred Hindu texts) in 2019 with the 
assistance from a Cleveland State University professor 
and graduate students. 
 
Special Collections Librarian Stacie Brisker continues 
to work on the BIOGRAPHY reclass project in Special 
Collections. Fine Arts Librarian Andy Kaplan continues 
to process the Anvil Collection, working on box 13 of 
27. Fine Arts staff continues to weed the 5th floor 
collection of NK area in the circulating stacks. Staff 
are cleaning and adjusting shelving while shifting 
books. 
 
Social Sciences Library Assistant Pete Elwell added 46 
titles to the catalog that were missing item ID numbers. 
Mr. Elwell also continued indexing the Sports Icon 
Interviews posted to the Digital Gallery to provide 
additional points of access for researchers. 
 
Gifts:  
Sixty-seven (67) 19th-century stereographs depicting 
Cleveland and Northeast Ohio were donated to the 
Photograph Collection by patron Tim McGuire. These 
stereoscopic views of Cleveland often provide the best 
and clearest images in the Collection for structures 
built in the 19th century. 
 
The Cleveland Institute of Music Library donated a box 
of documents related to the life and career of Robert 
Finn (1930-2011) who was a music critic for the Plain 
Dealer and Board Member of the Cleveland Chamber Music 
Society. 
 
A Deed of Gift was finalized to accept character chess 
sets donated by a gentleman from Florida. There were 14 
chess sets shipped in December. 
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Research that’s Possible Only at Main Library 
 Patron drove in from Newark, Ohio to review the 

architectural plans from the Howell & Thomas 
collection. Over 40 large scale map folders were 
pulled for the patron’s research. 

 Patron request for a scan of a 1938 article from 
Annuario di studi ebraici which is a journal of 
Jewish Literature. 

 Patron request from 1914 issue of Ladies World for 2 
articles. 

 Patron from out of state was assisted with research 
about the Cleveland artists John Kemeny whose work 
appeared in the 1925 Cleveland Museum of Art May 
Show. Other information was provided from the Art 
Vertical files.  

 Kent State Professor requested research assistance to 
find articles for a Jewish program about the Old 
Testament hero, Judas Maccabeaus depicted in 
paintings by Rubens & Honthorst. 

 Staff assisted a researcher with finding and 
obtaining images connected to the Cleveland-based 
Gebauer Chemical Company, its founders, and various 
company facilities and locations during their 120-
year history. 

 Staff assisted a researcher with finding and 
obtaining images of the Black River in Lorain, Ohio 
for an upcoming report to the State of Ohio. 

 A patron contacted staff requesting information about 
the Oliver Alger House, which was built by an early 
resident of the Village of West Cleveland and moved 
twice in its history. Staff used both Plain Dealer 
databases to find information about Oliver Alger, 
events that took place in the house, and the house’s 
most recent move.  

 A patron calling from Youngstown was attempting to 
find the birth name of her maternal grandmother who 
was adopted from a Cleveland area orphanage in the 
early 20th century. The patron had an address but not 
much more information about her grandmother’s early 
life. Staff were able to find the Census Enumeration 
district and the 1910 United States Federal Census 
page with information on residents of that address. 
The page included a list of all of the children at  
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the orphanage, one of whom had the same first name as 
the patron’s grandmother.  

 Staff assisted a patron from out of state who was 
adopted as an infant to research her family. Staff 
used the Ancestry and Family Search databases, as 
well as the Cleveland Necrology File to find 
information that she did not previously have.  

 Staff helped a patron research events which occurred 
at St. Elizabeth Church Catholic Church in the first 
decade of the 1900s. There was a rift between the 
founding pastor and his rising protégé, and the 
patron wanted to know the reasons. Staff were able to 
use local newspapers such as the Plain Dealer and 
Cleveland Press to find articles which related to the 
events.  

 Patron was assisted in locating Social Science 
storage item: Trinity Evangelical Lutheran Church, 
1857-1932.  

 PAL staff assisted a patron looking for city 
ordinances that designated repairs to the Lake Avenue 
Railroad Bridge near West 87th St and Clifton Blvd. 
The patron is part of a local group that is working 
to attain landmark status for the bridge. Materials 
gathered for the patron include books, subject files, 
and the City Record indexes spanning several decades.  

 A board member from Ohio City Inc. contacted staff 
asking for help finding ordinances that were not 
available online. The board member was interested in 
ordinances that would aid in his mission to attain 
landmark status for brick roads in different areas of 
the city. PAL staff was able to locate and scan them 
using the branch’s collection of microfilm. 

 Staff received a request to have the book Cleveland 
Union Terminals digitized. The request came from a 
physically disabled patron who had been visiting Main 
Library. The book was sent over to CDPL and within a 
week the book was digitized and the patron was sent a 
copy. 

 Staff researched the Cleveland Flux Company and 
emailed several documents and articles from the 
Cleveland Corporation File and the Historical Plain 
Dealer database to a patron in Kentucky. The library  
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is the only institution in the world to own the 
microfilm of the corporation file. 

 A PhD student from Pennsylvania came to the 
Government Documents department to do historic census 
research for Cleveland neighborhoods. He used reports 
from the 1950-1970 US Census along with books from 
the Business, Economics, and Labor department to 
study housing trends over the last few decades. 

 Staff assisted a National Senior Games swimming 
competitor from Cleveland in finding local media 
reports of her exploits and accomplishments. 

 One patron contacted sought Qualified Products List 
(QPL) from 1953 connected with the military standard 
MIL-21556 created by the Naval Air Systems Command. 
The library is one of only a handful of libraries 
worldwide that have both the microfilm and the index 
for this kind of information. Another patron asked 
for Methods for Determining Quality of Subsurface 
Injection Water Using Membrane Filters. The library 
owns the 2005 edition, and only one other library in 
the United States owns that resource. 

 
Staff Development 
Special Collections Librarian Ray Rozman received a 
certificate from the Sotheby’s Institute program called 
Art as a Global Business: The Dynamics of the Art 
Market. Participating on his own time, Mr. Rozman felt 
the course was relative to his work in Special 
Collections and learned about valuation, how 
commercialization can effect institutions, pricing, and 
globalization on the art market.  
 
Fine Arts & Special Collections Manager Pam Eyerdam was 
a guest at Judson Place on December 10th as a contributor 
for the book, Celebrating the Soul of Cleveland (2018). 
A book signing followed the program, hosted by author 
Nina Gibans. 
 
Youth Services Senior Librarian Lan Gao is currently 
serving as Information Coordinator on IFLA Library 
Services to Multicultural Populations Standing 
Committee. As part of the leadership team of the 
committee, Lan helps coordinate the 2019 Midyear Meeting 
in Colorado Springs, CO, which will take place in March. 
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Lending Assistant Supervisor Reginald Rudolph attended a 
NEO-RLS Continuing Education Advisory Committee meeting 
on December 3rd.   
 
Following-up on the Book Ends Customer Service self-
assessment, Business, Economics & Labor Librarian 
Zachary Hay completed a Lynda.com training tutorial 
titled “Building Rapport with Customers.” 
 
CLGH staff Brian Meggitt, Olivia Hoge, and Adam Jaenke 
met with Digital Library Strategist Chatham Ewing and 
Metadata Archivist Amia Wheatley to learn how to access 
Duracloud for uploading and managing digital image 
files. 
 
Cleveland Digital Public Library 

 
Programs, Services & Exhibits  
Learning Commons/Programs 
 
Cleveland Digital Public Library regularly hosts 
classes. During December, we regularly hosted CPL Fit 
Yoga, Meditation Mondays,  CPL Chess Club, and CPL 
Wikipedians.  We in the process of developing new 
curricular offerings that are derived from the digital 
gallery, developed with departments and branches at CPL, 
and coordinated with external partners. Programs will 
include classes on digitization and video, classes on 
the use of Google and Google apps, classes using Google 
Curriculum, and classes on Wikipedia.  We have held four 
meetings of the CPL Chess Club with a total of 15 
attendees. Our weekly Yoga and Meditation offerings are 
regularly attended by 10 or more people, about half of 
whom are from downtown offices. 
 
Exhibits 
In terms of media, object registration, preparation, and 
some case work, we are supporting both the John G. White 
exhibit and the Library History exhibit planned for 
sesquicentennial. We will be supporting exhibit work 
done for puppets in Brett Hall and throughout the 
library. We have selected and registered works for the 
upcoming WPA print display to happen in our Martin 
Luther King branch, and are in the process of working 
out how to ship and store the items so that the 
cooperative project with the art museum involving 
youngsters as curators can move forward.  
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 Magic Box 
Cleveland Digital Public Library has placed the 
Magic Box exhibit case on display on the second 
floor of Main. While the Magic Box currently has 
Superman media on display in conjunction with the 
Superman display on the second floor of Main, we 
believe that there are plans to use the Magic Box 
in the upcoming puppet display for 2019, and have 
sent dimensions to the exhibit committee. 
 

 Touch Wall 
The touch wall in the third floor space in 
Cleveland Digital Public Library continues to be 
used by casual visitors and classes. It has had 
content updates recently, and we have rearranged 
content to enhance accessibility and use.  
 

 Kiosk 
The kiosk remains on display in the John G. White 
Gallery presenting content related to the Sacred 
Spaces exhibit. We currently are in the process of 
planning content for sesquicentennial exhibits.  
 

 Digital Exhibition Tools 
Working with a team of librarians and the CPL 
Foundation, and after a meeting where the app was 
explored thoroughly by the team, we have gotten 
estimates for several applications that may enable 
exploration of library exhibits using cell phones. 
Final decisions on an application should happen in 
January. 

 
Videography and Photography 
ClevDPL has taken on the responsibility of doing video 
work for the Sports Research Center. These videos are 
being loaded onto Internet Archive and YouTube. We have 
uploaded nearly all of the Andrew Venable, Cleveland 
Growing Strong, and Library Institutional Oral History 
interviews onto both platforms, and, working with 
WebWare, have used HTML embedding in ContentDM to make 
video content from these projects more easily available 
through ContentDM. We are also currently leveraging the 
automated closed captioning in YouTube to create 
searchable transcripts for our oral history recordings.  
Finally, we are converting our audio only recordings to 
video formats so that they too can be loaded onto 
YouTube and automatically transcribed.   
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During December ClevDPL did the following media 
projects: South Branch Opening (video), South Branch 
Opening (pictures), Holiday Hoopla (video), Holiday 
Hoopla (photos), Headshots - Suzie (photos), Headshots - 
Melissa (photos), Headshots - Renee (photos), Slide 
Scanning - Irma (photos), Slide Scanning - Ruth 
(photos), CPL 150 (video) 
 
Public Services Statistics 
Patron Visits: Between December 1st and December 28h the 
Cleveland Digital Public Library had several hundred 
visitors.  There were 70 KIC Scanner sessions resulting 
in 1912 mages/ 3,277 mb or around 3 GB of scan volume.  
ClevDPL had over a dozen programs. 
 
Scanning Assistance 
Cleveland Digital Public Library staff assisted over a 
dozen reservations and drop in sessions of two hours (or 
more) in length. There was scanning of both large 
personal and library collections in the Digital Hub.  
Patrons used the Epson 11000XL flatbed, ATIZ book 
scanner, and I2S oversized flatbed scanner to accomplish 
their projects for personal and publication use. 
 
Digital Gallery: From December 1, 2018-December 28, 
2019, Google Analytics (GA) reports 4872sessions for 
3466 users and 82,158 page views.  Organic Search 
channels 35.1% of our accesses (Google search is the 
most common channel to our Digital Gallery).  Direct 
access through CDM search accounts for 31.5% of our 
accesses.  Referrals through other website are about 23% 
of our access volume.  Finally, Social media now account 
for 10% of our accesses.  The number one referral site 
with 20% of all referrals, is Wikipedia. After that at 
10% is Cleveland State, and our own website, cpl.org, is 
at 7%. Notable additional sites for referral are  
Cleveland Orchestra, both at about 8%.   Nearly 32% of 
our sessions occur on mobile devices (up from last 
month) with another 13% on tablets (up from last month). 
45% are now accessing ContentDM through tablets and 
phones.  
 
Outreach 
 

 Cleveland Digital Public Library continues to be 
a partner in Project Passage, a linked data  
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project working with name authority through 
OCLC.   

 ClevDPL participated in discussions with the 
Cleveland Foundation, CMA, and Karamu related to 
potential grant funding of collections projects 
at Karamu. 

 ClevDPL sent a representative to meet with staff 
at the Edward Parker museum in East Cleveland. 

 ClevDPL has committed to assist History Makers 
on a collection survey of CPL collections and, 
working with the CPL Foundation, will contribute 
to a city-wide collection survey and an oral 
history project.  

 CleveDPL continues to work with the Cleveland 
Orchestra to scan scrapbooks. 

 Cleveland Digital Public Library continues to 
work with local newspapers to provide access to 
the back files of member news organizations. We 
already provide access to Tremonster, Plain Press, 
and East Side Daily News and will be seeking 
additional papers. 

 Working with the Internet Archive, Cleveland 
Digital Public Library continues curating web- 
content as part of a 35,000 dollar IMLS grant 
working with the Internet Archive’s ArchiveIT 
project to document local web-content and local 
digital resources. ClevDPL has created a 
collection in the Digital Gallery (ContentDM) for 
Web Archives, and has populated the collection 
during October – we will be ready to open it up 
to the public in October. 

 ClevDPL staff have continued to enhance 
demonstration digitization projects with Euclid 
Library, the Ukrainian Museum and Archives, 
Shaker Heights Public Library, Cleveland 
Orchestra and the South Brooklyn Historical 
Society. 

 We have continued to refolder, rebox, and label 
the W. Ward Marsh collection, doing general 
preservation and initial arrangement and  
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description in preparation for digitization. We are 
nearing completion of this task. 

 
Collection Development 

 Library Staff Does Digitization 
Cleveland Digital Public Library staff has scanned 
and done post-processing this month.  

 Library Staff does Metadata 
ClevDPL has made 4931 revision on metadata 
in Atlases, Maps, and Park Plans, Newspapers, and 
Collection Treasures. 

 Internet Archive  
We now have 26 collections in the Internet 
Archive’s ArchiveIT service. The task involves 
documenting Cleveland and NEO relevant web 
collections, and ClevDPL has established 
collections and begun cataloging them in their own 
collection in our ContentDM instance. 

 
IPM monitoring 

ClevDPL has placed insect traps appropriate for 
establishing the detection portion of an 
integrated pest management (IPM) program in Main, 
LSW, and Lakeshore Facility. We are currently 
monitoring LSW, Main, and Lakeshore. 

 
Exhibits Monitoring and Install 

ClevDPL has discontinued using PEM II and Arten 
devices to monitor light, temperature and 
humidity levels in Brett Hall (though we will 
place those monitors back in during December). 
ClevDPL continues to use them in the John G. 
White Gallery where materials that might need to 
be monitored have been installed. These readings 
are being recorded and maintained for future 
reference. 

 
Metadata Revision 

ClevDPL continues to engage with DPLA. We continue 
to contribute to WorldCat through OCLC’s Digital 
Collection Gateway. Working with OCLC, last month 
we were migrating and consolidating collections in 
the Digital Gallery to improve ease of access to 
our digital materials and addressing issue with 
regard to ingest and description. 
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TechCentral 
 
South Branch Technology 
TechCentral Public Services Technology staff prepared 
and installed several pieces of technology for the south 
branch opening on December 1. Technology included a 
Virtual Reality station, Video Gaming Station, Sound 
Booth, and two MondoPad displays. 
 
Staffing Changes 
Jamie Devore transferred to the TechCentral Department 
as a Library Assistant, Computer Emphasis, PFT, from the 
Carnegie West Branch on December 10. 
 
Community Outreach & Tours 
TechCentral hosted a meeting and tour of the Library for 
a group of 20 librarians from Eastern Europe through the 
Cleveland Council on World Affairs on December 3. 
 
TechCentral Coordinator, Suzi Perez, CJ Lynce, and 
Library Assistants, Computer Emphasis, Hannah Kohr and 
Matthew Sucre met with a program coordinator at Catholic 
Charities Migration and Refugee Services on December 7 
to follow up on a partnership in offering long-term 
computer instruction at the nearby Walz Branch Library. 
 
TechCentral Coordinators, Melissa Canan and Suzi Perez, 
and Library Assistant, Substitute, Nathanial Krieger met 
with staff at PC’s for People, a partner organization on 
the Hotspot Program, on December 17. 
 
Professional Development & Meetings 
All TechCentral staff received the Customer Services 
Refresher training on December 5 as part of the monthly 
department meeting. 
 
TechCentral Manager, CJ Lynce, TechCentral Coordinator, 
Melissa Canan, and Library Assistant, Computer Emphasis, 
Jorge Arganza attended the Library Symposium, Refusing 
to be Quiet on December 5. 
 
Library Assistants, Computer Emphasis, Kalie Boshara and 
Hannah Kohr attended the Book Ends Mental Health 
Awareness Training on December 6. 
 
Library Assistant, Computer Emphasis, Michael Credico 
attended the Dublin Award Committee Meeting on December 
6. 
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Mr. Lynce participated tour of multiple Managed Print 
Services vendors on December 6 as part of the Library’s 
RFP for Managed Print Services. 
 
Public Services Technology December 2018 
 
Service Calls and Tickets Summary 
Service Calls and Tickets Received: 25 
Service Calls and Tickets Resolved: 23 
  
Resolved Main Library Service Calls and Tickets: 12 
Resolved Branches Services Calls and Tickets: 11 
 
Service Ticket and Project Detail 

 South Branch follow up technical issues with Music 
studio 

 Set up , configured, and trained the staff of South 
on the new Mondopads 

 Replaced VCA parts resulting in fewer reported 
issues. 

 Major maintenance and repair of TC 3d printers 
after moving print farm 

 Cleaned, configured and leveled Carnegie West 3d 
printer due to issues from them moving it 

 3 Tickets for Hot Spot maintenance 
 4 Tickets – Printer pay station maintenance. 
 2 Tickets – Cell phone charger maintenance. 
 Started project of getting accurate page counts off 

all non-MFD printers for vendor bid 
 Deep cleaning and maintenance of laser engraver B 

and mobile laser due to x/y issues 
 Bi-weekly Transport of Mobile Makerspace for Branch 

Demos. 
 Solved the deleted profile issue and implemented 

the fix on all applicable machines 
 Routine maintenance of Tech Central 3D printers. 
 Repair of Best Buy Teen Tech Center 3D printer 

 
OLBPD 

For December 2018, OLBPD circulated 35,484 books and 
magazines directly to patrons. OLBPD registered 94 new 
readers to the service. Approximately 639 BARD patrons 
among 1,529 active users downloaded 12,986 items.   
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As 2018 comes to an end, OLBPD circulated approximately 
532,991 items to 13,875 active readers. The collection 
has more than 63,000 titles, including new Playaway 
books as well as described Blu-Ray and DVD titles. 
Patrons using BARD downloaded 146,165 books and 
magazines and OLBPD answered over 2,200 BARD service and 
tech support requests. OLBPD inspected over 450,000 
returned books, and less than one-percent were damaged 
or missing media. OLBPD added nearly 8,000 copies of 
high-demand digital talking books to meet patron reading 
needs. OLBPD answered over 22,000 patron phone calls 
requesting service and over 6,700 mail and email 
requests. 

OLBPD participated in its annual Holiday Book Chat with 
classes of the Ohio State School for the Blind. On 
Friday, December 21st, OLBPD discussed “How the Grinch 
Stole Christmas” by Dr. Seuss with the K-3 students; and 
“A Christmas Memory” by Truman Capote with the 3rd-6th 
grade students. 

On December 19th, OLBPD hosted ten new CPL managers 
(recently promoted or new hires) as part of their 
orientation training. The managers were provided a 
guided tour of OLBPD, including details about the 
service, and an opportunity to try some of the adaptive 
technology available at the Library. 

On December 28th, OLBPD and the State Library of Ohio 
Talking Book Program were featured in a Columbus 
Dispatch article titled “Ever-evolving ‘Talking Books’ 
program brings books to people with disabilities.” The 
article can be viewed at the following link: 
https://www.dispatch.com/entertainmentlife/20181228/ever
-evolving-talking-books-program-brings-books-to-people-
with-disabilities. 

The OLBPD adult book club met on December 14th to 
discuss “A Redbird Christmas” by Fannie Flagg, and “A 
Christmas Memory” by Truman Capote. 
 
 
BRANCHES 
 
During the month of December, the Public Services 
Branches continued their commitment to provide effective 
service through our programming and community  
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engagement. Additionally, staff appreciation efforts 
were administered throughout the unit to empower our 
respective teams as well as encourage the edifying of 
staff morale. 
 
During the Branch Managers meeting, the managers enjoyed 
a luncheon with their Director of Branches.  
Additionally, recognition was given to a “manager of the 
year” from each district, as well as all district 
managers were acknowledged. The charge and expectations 
for the upcoming year was given in an effort to empower 
each manager. 
The following information are highlights from each 
branch: 
 

DISTRICT ONE 

Eastman - Branch Manager, Mr. Ken Knape attended the 
Winter Frolic at Halloran Park sponsored by Westown 
Community Development Corporation.  

Lorain - During the month of December youth at Lorain 
enjoyed participating in holiday programs, as well as 
and the Giant Piano and Make Your Own 3D Photograph 
MakerLabs. Branch Manager Crystal Tancak and Library 
Assistant-Computer Emphasis Peter Roth attended the 
Refusing to be Quiet symposium at Main Library Roth. On 
December 13,2018, Tancak acted as a juror for students 
of Kent State on their Interior Design Projects of the 
Lorain Branch. Also on December 13, 2018, Fagan 
represented the Cleveland Public Library at Marion 
Seltzer Elementary School’s Activity Night. The Lorain 
Branch Marlie Hooper to the branch as the new Library 
Assistant-Computer Emphasis.  

Rockport - Rockport Branch continued to emphasize youth 
literacy in December, including outreach to several 
schools and day-cares as well as Jolly Storytime Trolley 
on December 6, 2018 which attracted over 100 
participants. Librarian Kendra Proctor started her 
grant-funded Great Stories Book Club, which meets every 
other Tuesday. The theme for the club this year is What 
Makes a Hero? The Best Buy Teen Tech Center hosted an 
open center day for children of all ages to make festive 
Winter ornaments. Additionally, the Best Buy Teen Tech 
Center continues to draw over 16 members per day. 
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Walz - Walz Branch youth enjoyed a weekly maker lab as 
well as a variety of holiday crafts; Christmas cards, 
Kwanzaa friendship bracelets, gifts for Mom and Dad, and 
holiday cookies that look like miniature hamburgers!  

West Park - West Park management thoroughly reviewed 
collection statistics and formulated a plan for a major 
weeding project and physical rearrangement of the branch 
to better serve our patrons. Also during the month, 
programming was increased to engage the increasing 
amount of youth attendance. Manager Michael Dalby 
continues his CSU Leadership Academy and Assistant 
Manager Jamie Lauver maintains the CPL Onboarding 
experience. Cleveland Public Library bids farewell to 
Children’s Librarian Victoria Beggiani as she retired on 
the December 22, 2018. 

DISTRICT TWO 

Brooklyn - The Brooklyn Branch continued to host Aspire 
ESOL and Citizenship classes. Ms. McShane represented 
the Library at the Metrohealth Patient Family Advisory 
committee meeting, ArtHouse for community culture night, 
and William Cullen Bryant as a Science Fair Judge. Youth 
patrons were provided with a Minecraft coding program to 
embrace the STEM initiative.  

Carnegie West - Mean Green Math Machine concluded in 
December with one of the final sessions featuring Ohio 
children's author, Brian Cleary. Mr. Cleary read his 
book on measurements "How Long or How Wide.” Five 
classes from Urban Community School also visited for 
S.T.E.M. based programming. On December 6th, Branch 
Manager Angela Guinther attended the first of three Ohio 
City Neighborhood Vision planning sessions at Franklin 
Circle Christian Church, and the intent of the sessions 
is to address the concerns of long-term residents over 
the rapidly gentrifying neighborhood.  

Fulton - Children Librarian Beverly Austin offered Santa 
Claus letter writing, Winterfest (celebration with 
crafts and karaoke), gingerbread house making, and 
rehearsal for the branch’s annual celebration/play for 
Three Kings Day. After being closed for Safe, Warm, and 
Dry, meditation classes and ESOL support has returned. 
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Jefferson - During the month of December, the Jefferson 
Branch provided a range of programs for all ages. 
Tremont club discussed the anthology Rust Belt Chic: The 
Cleveland Anthology. Club Create, a twice-weekly program 
presented by Lake Erie Ink provided programs for youth 
blending words and art, as well as including Snow Globes 
and Superhero writing. The Branch additionally welcomed 
high school students from the Northeast Ohio College 
Preparatory School during their early release finals 
week. 

South - The South Branch staff has returned to its 
original home. The Branch opened its doors to the public 
on Saturday, December 1, 2018, and over 650 people 
attended the Grand Opening. The celebration had a ribbon 
cutting ceremony, music, food, and prizes. The new South 
Branch has many new things to offer its patrons: a large 
Children’s Room, Recording Studio, Teen Room, Adult 
Quiet Room, and a large meeting room that will be 
available after hours. The response from the Branch 
patrons has been extremely positive. Jaime Declet, Steve 
Capuozzo, Karen Grasso, and Jennifer Moncayo attended 
the “Refusing to be Quiet” Symposium on December 5, 2018 
which was held at CPL Main Branch. 

South Brooklyn - South Brooklyn Branch continues to 
provided available space for many local organizations. 
MetroHealth provided health screenings for the 
community, Fruitful in a Desert Place Ministry held 
weekly coaching for youth, Old Brooklyn CDC maintained 
their monthly meeting, Los Amigos held a spanish Class, 
and Art Therapy Studio additionally held a class. Some 
programming for the branch included story hour and 
family night 

DISTRICT THREE 

Garden Valley - During the month of December 2018, the 
branch presented literacy outreach at the Anton Grdina 
School, Rainbow Terrace and the Harvest Day 
Care. Additionally, Mr. Donald Smith facilitated the 
Positive Paths outreach program with the Positive 
Education Program. Positive Paths is geared toward 
helping young adults achieve their career goals.  
 
Hough - The highlight of the month was the Holiday 
program held by the youth services librarian, Manisha 
Spivey. All youth enjoyed gifts, and snacks. Library  
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Assistant-Youth Emphasis, Joanna Rivera, did her yearly 
STEAM program Grow the Grinches Heart. Ms. Rivera also 
completed her M.L.I.S. this month. Library Assistant- 
Computer Emphasis Romael Young held the Makerlab Aww 
Snap Circuits: Making Electronic Circuits. Hough 
Branch hosted a NACA meeting with sixty patrons in 
attendance.  
 
Martin Luther King, Jr. - The branch participated in 
Circlefest with performances from Cleveland Institute of 
Music and Afro-Latino Drumming by Gil Cody. Appearances 
from Anna, Elsa and Spiderman were enjoyed while 
participants received balloons, crafts and face 
paintings. Club create continued its writing workshops 
with students enhancing their skills to explore various 
forms of literature. 
 
Also, Toni Parker (Branch Manager/Public Services Third 
District Manager) retired after 31 years of service. 
 
Sterling - Sterling held its annual Bow Blanket Program. 
The program is in collaboration with Sterling Branch 
and 14 volunteers from Trinity Cathedral, Women in 
Transition, KPMG and Boys Hope Girls Hope (a student 
from St. Joseph Academy). Many thanks to the Sisters of 
Charity Foundation and KPMG for their support. 
 
Woodland - Ms. Whitney Johnson, Mr. Nate LaPrairie and 
Mrs. Maria Estrella co-facilitated the system-wide Lolly 
Storytime Trolley Program, held at the Woodland Branch.  
Ms. Estrella, manager attended the following community 
meeting/events during the month of December: 
Councilwoman’s Phyllis Cleveland Ward 5 Club Meeting and 
George Washington’s Carver’s Partners Meeting.   
 

DISTRICT FOUR 

East 131st Street - The Rainey Institute offered the E 
131 community “Rockin' with Rainey” (after-school 
programming) for the month. Students explored visual art 
techniques, PHIT training (Physical Health and 
International Training), dance and bucket drumming. East 
131 welcomed new LACE, Carla Carraway. Branch Manager, 
Caroline Peak transferred back to Collinwood at the end 
of SWD.  
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Fleet - During the month of December, the staff at Fleet 
celebrated patrons by giving them a special gift bag 
that included a cookie, CPL swag, and a card of 
appreciation. Donated books by a Slavic Village 
community member were wrapped and gift tagged to be 
included. Branch Manager, Pasha Moncrief Robinson, 
attended the 2nd Annual City Year Women’s Leadership 
Breakfast at Cleveland State University Maxine Goodman 
College of Urban Affairs; Tracie Forfia, attended the P-
16 meeting and the Community Partners meeting at Mound 
STEM Elementary School; Library Assistant-Youth 
Emphasis, Anna Fullmer, attended Brightside’s Winterfest 
event.   

Harvard-Lee - Ms. Lisa Krok, Branch Manager and Ms. 
Jackson, Branch Clerk attended the Refusing to Be Quiet 
Symposium at the Main Library. A new community 
partnership was developed a with the Cleveland Clinic 
for wellness programming. On December 13, 2018 Ms. Krok 
attended the Community Advisory Council meeting at South 
Pointe Hospital (Cleveland Clinic). Harvard-Lee staff 
had a staff meeting combined with their tradition of a 
team holiday luncheon on December 18,2018. 

Mount Pleasant - The Mt. Pleasant Branch youth staff 
continued their commitment to community outreach by 
visiting local schools.  Tech Central representatives 
conducted a Laser engraving and Button making program.  
The Mt. Pleasant Branch hosted a Christmas program 
entitled, Christmas Jamboree Party Extravaganza. Mrs. 
Lori Scurka met with Michael Parks, a Specialist at the 
A.J. Rickoff K-8 Middle School to discuss a partnership 
in facilitating an Ancient Egypt program that is being 
introduced to the students.   

Rice - Rice Branch and OPS staff offered a Polar Express 
/ Jolly Trolley program with free rides on Lolly the 
Trolley, story time and hot cocoa. The Rice branch 
Knitting group donated 93 items to Warm Up Cleveland in 
a ceremony with Mrs. H. Parks, Director of Branches as 
the accepter of their generous donation. Amiya Hutson 
and Kristen attended the Refusing to be Quiet, 
Challenging the Traditional Library Service Model 
Symposium hosted by CPL at the Main Library. Mark 
Tidrick and Kristen Schmidt attended ideastream's 
partner meeting in preparation for Ohio Ready to Learn 
workshops coming to Buckeye/Rice Branch in March 2019.  
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Ms. Patricia Fanning retired and was honored at CPL's 
December Board Meeting for her 46 years of service. 

Union - Commitment to community engagement continues at 
the Union Branch through story times and class visits. 
Tech Central offered Excel Classes to our community. Ms. 
Williams assisted the Youth Staff at the Rice Branch 
with the Jollytime Story Time Trolley program. Also, Ms. 
Williams and Matthew Love attended the Refusing to be 
Quiet, Challenging the Traditional Library Service Model 
Symposium.  

DISTRICT FIVE 

Addison - Addison Branch continued successful outreach 
to community stakeholders which included Case, East 
Prep, HAS, Learning to Grow, New Beginnings, St. 
Francis, and Superior Academy. Manager Tonya Briggs 
maintained meetings CMSD regarding programs for students 
from MLK High School at the branch, Cleveland Housing 
Network to assist patrons with applying for services, 
and Case Western Reserve for recruiting community 
members for a food study. 
 
Collinwood - After being closed for Safe, Warm, and Dry, 
the Collinwood Branch reopened to the community on 
Saturday, December 29, 2018, with staff reporting on 
December 26th. Manager, Caroline Peak attended community 
events and holiday gatherings to share the news and 
answer questions regarding the repairs.   
 
Langston Hughes - During the month of December, Mr. 
Ronald Roberts began a book discussion series with a 
discussion on author James Patterson. 
 
Branch staff continued community outreach with Branch 
Clerk Valerie Johnson’s participation with Tru2U and Ron 
English, LAYE providint outreach to Mary Bethune. Mr. 
Bill Bradford and Mr. Roberts participated in the 
symposium at Main library, “Refusing to Be Quiet” with 
Mr. Roberts serving as table facilitator during the 
afternoon breakouts. 
 
Glenville - Among the notable events at Glenville was 
Lorient Vision Productions hosting a toy giveaway for 
kids in the neighborhood as an expression of giving back 
to the community for the holiday season.  The branch 
maintained a holiday potluck. Branch Manager, Sharon  
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Jefferson attended "Refusing to be Quiet" Symposium and 
the manager's meeting. 
 
Memorial Nottingham - The Lolly Story-time Trolley was 
held at our branch. Those in attendance, while waiting 
for their trolley ride, enjoyed cookies and cocoa while 
watching the animated film Polar Express. In addition, 
local artist Kimberly King recreated the cover art from 
the book as a wall poster for youth and parents to take 
souvenir photos. Community partner, Jowan Smith of the 
Getting Our Babies to College 101 initiative has 
collected tie donations utilizing our branch for a 
School to Work event maintained for young at-risk males.  
 
 
OUTREACH & PROGRAMMING SERVICES 
 
SUMMARY 
 
In the month of December the Library hosted 
approximately 123 programs ranging from a Library 
Symposium for CLEVNET members to the reopening of the 
CPL’s historic South Branch. Sixty-two preschool story 
times were offered to children throughout the city and 
after-school food service occurred at 28 locations. 
Educational services such as GED and ESOL classes, 
after-school tutoring, and ACT preparation classes were 
held at 14 branch locations and Main Library. 

The historic South Branch re-opened its doors to the 
Scranton-Clark neighborhood. Approximately 500 visitors 
cheered the dedication of the dazzling, renovated space 
featuring a fully-updated interior, a second fully-
accessible entrance from Clark Avenue, a sound-recording 
studio, added study rooms, and a newly-added community 
room with an adjacent patio. Brief words by Councilwoman 
Jasmin Santana, Trustee President Maritza Rodriguez, 
Director Felton Thomas, HBM President Peter Bolek, 
Branch Manager Jaime Declet, and a long-time patron were 
followed by an introduction of South staff and a ribbon-
cutting for the new addition. Patrons received keepsake 
magnets, signed a commemorative picture, went on 
scavenger hunts around the building, and entered 
into drawings for prizes.   

December also was the close of two grant-periods funding 
the majority of the Library’s after-school services: 
Starting Point’s K-3 tutoring and Kindergarten Clubs,  
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and Cleveland Foundation’s K-8 homework help, art 
therapy and creative writing programs. Yearend summaries 
of each of these grant-funded services will be included 
in the Outreach & Programing Services 2018 Annual 
Report.    

EARLY CHILDHOOD 

The Library’s early-childhood literacy program, On the 
Road to Reading (OTRR) finished its 2018 fall session on 
December 13, 2018. The final session concluded with the 
“Adopt a Book” program, which gave away 291 gently used 
books from the Cleveland Kids Book Bank (CKBB).   

The OTRR Books Only Delivery (BOD) had its final pick up 
on December 20, 2018. The BOD service will resume in 
late January with new classrooms added to the service. 
The BOD service allowed for an additional 1,000 books a 
month to be circulated from the OTRR collection.   

Kindergarten Club (K-Club) participants, who attended 
four or more K-Club meetings in 2018, received a 
preventative Winter/Summer Slide kit. The participants 
were notified via letters sent out December 17th and the 
Kits will be available for pick up at their K-Club 
Branch until January 12, 2019.   

Early Childhood staff has started working to create 
Kindergarten Kits for all 27 Branch locations. These 
Kindergarten Kits will be circulated and promoted 
heavily during upcoming K-Club meetings in 2019.  

YOUTH 
 
CircleFest 2018 was held on Sunday, December 2 at the 
Martin Luther King, Jr.  Branch located in University 
Circle. Balloon twisting, face painting, refreshments 
and musical performances by CMSD students occurred 
throughout the day. Visiting families also participated 
in a make-and-take craft activity facilitated by CPL 
staff.    
  
Jolly Storytime Trolley, an evening reading experience 
for families and children took place on Thursday, 
December 6 at South, Woodland, Rice, Memorial 
Nottingham, and Rockport branches.  The program, 
delivered while touring the city on a Lolley the Trolley 
tour-bus, consists of a reading of The Polar Express by  
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Chris Van Allsburg and the serving of seasonal 
refreshments. Collectively, 497 families participated in 
Jolly Storytime Trolley.  
  
On December 8 at Main Library, The Holiday Hoopla puppet 
show and ballet performance began with Nancy Sander’s 
Puppets with Pizzazz live performance of A Punch and 
Judy Christmas. The timeless characters of Punch and 
Judy enthralled an audience of children, parents, and 
grandparents who enthusiastically interacted with the 
puppets throughout the performance. After the show, Ms. 
Sanders invited kids and adults to “meet” the puppets 
and get a look behind the scenes at the puppet stage. 
After a snack of punch and cookies, visitors then had 
the opportunity to see excerpts of The Nutcracker 
performed by young dancers from Cleveland Inner City 
Ballet. The interactive performance included the 
audience of over 200 as a part of the program, teaching 
them about ballet positions, ballet training, and the 
Tchaikovsky holiday favorite  

Club Create, an after-school creative writing program at 
Union, Jefferson, Martin Luther King, Jr., Branches 
and the Youth Services Department concluded 2018 
programming by creating ginger bread ornaments.  Club 
Create will continue at Union Branch January through 
February 2019, and at Jefferson Branch from January and 
March through May.   
  
Art Therapy Studio and Cleveland Public Library continue 
to provide after-school workshop collaborations, 
providing youth with free art therapy sessions in four 
different branches (Sterling, West Park, South Brooklyn, 
and Hough).   In conclusion of 2018 programming, 
participants at each branch created holiday artwork. Art 
Therapy will resume in January 2019, at four locations:  
Sterling, West Park, Hough and East 131 Branches.  
  
The Rainey Institute programming concluded its final 
five-week session of 2018 at the East 131 Branch 
on December 13.  In 2019 this music education program 
will move to the Woodland Branch, followed by Lorain and 
South Branches in first quarter of the year.   
  
College Now, an ACT/SAT prep program continued classes 
at Main Library through the month of December,  
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concluding for the year on December 15. 
College Now retained an average of 6 students at the 
Main Library location.  Classes are scheduled to resume 
in January 2019.  
  
The Cleveland Museum of Natural History (CMNH) Family 
Pass Program is an expansion of a pilot program that now 
allows families to check-out free CMNH passes at 
all Cleveland Public Library locations.    
 
During the month of December, approximately 150 passes 
were distributed to Cleveland Public Library locations 
and 105 passes were checked out. Usage statistics for 
December will be provided by the museum in early 
January.   
 
ADULT 
 
A Library Symposium for CLEVNET members was held on 
Wednesday, December 5th in the Main Library, Louis 
Stokes Wing auditorium and Learning Commons.  The 
Symposium, Refusing to Be Quiet: Challenging the 
Traditional Library Mode featured guest speakers 
Rolf Hapel, Professor of Practice at University of 
Washington iSchool, Elizabeth McChesney, Chicago Public 
Library, Richard Kong, Skokie Public Library and Kelvin 
Watson, Broward County Libraries.  Participants included 
Cleveland Public Library staff as well as library staff 
from various Northeast Ohio library systems.  
 
On December 6, Adult, Outreach & Programming 
Coordinator,  Shayna Muckerheide organized and hosted a 
“Returned Citizens – Personal Reflections” event set up 
by Case’s Social Justice Institute alongside the Prison 
Nation exhibit at the MLK Branch Gallery. Three people 
who were previously incarcerated and now work with the 
re-entry and troubled youth populations discussed their 
experiences and urged the audience of approximately 30 
patrons to support prison reform and improve their 
neighborhoods.   
  
As of Dec. 19, 2018, a total of 2,998 items have been 
donated to Warm Up Cleveland in 2018. This is a record 
total for Warm Up Cleveland, with nearly 500 more items 
donated in 2018 than in 2017. Since additional donations 
are highly likely to arrive before the end of the year, 
they will definitely exceed 3,000 items donated in 
2018.  
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Warm Up Cleveland items were delivered to USCRI, 
Pathways Family Resource Center, Providence House, and 
the Cleveland Metropolitan School District during the 
month of December.  
 
Legal Aid at the Library  
 
On Saturday, December 8 Legal Aid at The Library was 
held at the Martin Luther King Jr. Branch. Twenty-four 
families received legal consultations with one family 
requesting a Spanish interpreter. Participating in the 
program were 16 volunteer attorneys from Jones Day, and 
12 law students from John Carroll and Case Western 
University law schools. Three Legal Aid attorneys and 1 
administrative staff also took part in the program.  

 
STAFF 
 
Adult Outreach & Programming Coordinators 
Shayna Muckerheide and Debbie Hajzak attended the 
library symposium “Refusing to be Quiet: Challenging the 
Traditional Library Service Model” in the Louis Stokes 
Wing, Learning Commons on December 5.   
 
Earl-Childhood Literacy Coordinator, Rhonda Pai was a 
featured presenter at the Woman Infant & Children 
(WIC) staff In-Service on December 14, 2018. WIC has 
a long standing partnership with OTRR and a new 
partnership with the CKBB. Ms. Pai’s presentation was 
entitled, “Quick Encouragements: Promoting Early 
Literacy to Parents” focused on ways WIC staff could 
incorporate casual conversation about early literacy 
into their appointments with parents.   
 
Family Engagement Specialist, Sandra Nosse, was invited 
to speak to a parent group at Outhwaite Headstart on 
December 13, 2018. She promoted local branch services 
and promoted the 2019 Kindergarten Clubs. Ms. Nosse also 
be promoted early literacy and Kindergarten Clubs at the 
Metro Broadway Health Center’s Toys for Tots Event on 
December 21, 2018.  
 
Youth Outreach & Programming Coordinator, Erica Marks 
and Director of Outreach & Programming Services, Aaron 
Mason participated in an eight-day workshop in 
Beit She`an, Israel, December 3rd through 10th.  The 
visit to Israel and its associated costs were 
underwritten by the Jewish Federation of Cleveland.  
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Through training and observation, Mr. Mason and Mrs. 
Marks learned about a youth development program created 
by Beit She`an library staff. Mrs. Marks and Mr. Mason 
were also presented to Israeli library and education 
professionals on two topics: early-childhood literacy, 
and digital literacy.  
 
 
EXTERNAL RELATIONS & DEVELOPMENT AND FOUNDATION 
 
CPL Development Updates: 

 
 Submitted year-end report for Kindergarten Clubs 
 Submitted report to the Sisters of Charity 

Foundation for their support of the blanket program 
at Sterling Branch 

 Submitted update on Learning Centers programming 
 

CPL External Relations Updates:  
 

 Completed Grand Opening of South Branch program 
 Invitations went out to CPL150 Host Committee list 
 Invitation to reopening of Collinwood went out to 

Tier 1 community partners/external stakeholders 
 Attended Human Services Action Committee Meeting 
 Met with Senator Nicki Antonio and Senator John 

Eklund 
 Generated elected officials invitation list for the 

Elected Officials Information Breakfast  
 Facilitated meeting between Eva Rodriguez, Manager 

of Interpretative Services at Holden Arboretum, and 
the Self-Guided Tour Committee regarding Guide By 
Cell a mobile web platform for visitor engagement 
around our collections and exhibits.  

 Facilitated meeting between Sabine Kretzchmar and 
Darius Steward, Master Teachers for CMA’s 
curatorial arts program for teens, and John Skrtic, 
Pam Eyerdam, Chatham Ewing, and to better 
understand using CPL collections for exhibits and 
the needs of the CMA teen program.  

 Completed partnership agreement between CMA and CPL 
regarding the first cohort of the curatorial arts 
program for teens.  
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CPL Foundation Updates: 

 
 Hosted CPL Foundation Annual Meeting on December 4, 

2018. This year’s program featured local author 
Laura DeMarco. 

 CPL Foundation Board of Directors met on December 4, 
2018, prior to the Annual Meeting. 

 Mailing went out for year-end appeal. 
 Began work on proposals for sponsorships of CPL150 

  
 
TECHNICAL SERVICES 
  
Director of Collection Services Jean Duncan McFarren, 
Assistant Director of Collection and Technical Services 
and Acquisitions and High Demand Manager Sandy Jelar 
Elwell, and Collections Manager Pam Matthews attended 
the Grand Reopening of South Branch on December 1st.   
 
Ms. Jelar Elwell, Ms. Matthews, Acquisitions Coordinator 
Alicia Naab, and Collection Management Librarian Laura 
Mommers attended a debriefing session led by Ms. Duncan 
McFarren to discuss the South collection move and 
participated in a Plus/Delta exercise as part of the 
session.  Ms. Duncan McFarren provided the Technical 
Services staff with a pizza lunch to thank them for 
their work with the ordering and expediting of the new 
materials for the South collection and invited staff to 
contribute their input to the posters created in the 
Plus/Delta exercise. 
 
Ms. Duncan McFarren, Ms. Jelar Elwell, Ms. Matthews, 
Catalog Manager Andrea Johnson, and Receiving and 
Distribution Supervisor and Interim Materials Handling 
Supervisor James Clardy attended a Strategic Planning 
meeting led by Chief Operations Officer Jeremiah Swetel 
that focused on the future of Collection and Technical 
Services. 
 
Ms. Duncan McFarren and Chief Marketing & Communications 
Officer Tana Peckham spent a day touring several of 
CPL’s branches.  Ms. Duncan McFarren and Ms. Jelar 
Elwell attended the annual meeting of the Cleveland 
Public Library Foundation on December 4th. 
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The following Collection and Technical Services staff 
attended the Refusing to be Quiet: Challenging the 
Traditional Library Service Model symposium:  Director 
of Collection Services Jean Duncan McFarren; Assistant 
Director of Collection and Technical Services and 
Acquisitions and High Demand Manager Sandy Jelar Elwell; 
Catalog Manager Andrea Johnson; Collections Manager Pam 
Matthews; Receiving and Distribution Supervisor and 
Interim Materials Handling Supervisor James Clardy; 
Collection Management Librarian Laura Mommers; Technical 
Services Librarians Yeshen Dugarova-Montgomery, Michael 
Gabe, Amei Hu, Perry Huang, Lisa Kowalczyk, Barbara 
Satow, and Erin Valentine; and Materials Processing 
Technical Services Associates Christon Hicks and Dwayne 
Jones. 
 
Acquisitions:  The Acquisitions Department ordered 6,014 
titles and 56,306 items (including periodical 
subscriptions and serial standing orders); received 
16,522 items, 1,897 periodicals, and 125 serials; added 
411 periodical items, 77 serial items, 308 paperbacks, 
and 1,353 comics; and processed 3,085 invoices and 47 
gift items. 
 
Acquisitions staff placed the last orders for 2018 
selections on December 31st.  As in previous years, the 
IT Department generated several reports to assist staff 
in both the Acquisitions and High Demand Departments in 
completing annual end of the year projects.  EDI reports 
were temporarily suspended until ordering for the 2019 
fiscal year can begin. 
 
Acquisitions Librarian Leslie Pultorak continued to 
assist with the unpacking and verifying of foreign 
language materials for the Lake Shore Shelf/Shipping 
Department. 
 
Catalog:  Librarians cataloged 3,707 titles and added 
4,609 items for Cleveland Public Library and added 1,078 
titles for CLEVNET member libraries. 
 
Librarians began working on a backlog of non-book 
material.  Technical Services Librarian Barbara Satow 
created a kindergarten kit record for a set of materials 
assembled by Early Childhood and Literacy Coordinator 
Rhonda Pai.  Ms. Satow and Catalog Manager Andrea 
Johnson held a conference call with Ms. Pai and Family  
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Engagement Specialist Sandy Nosse to discuss the details 
of the record. 
 
Librarian Celia Halkovich attended her first meeting of 
the CPL Labor Management Committee on December 17th. 
 
Collection Management:  Collection Management selected 
2,748 titles and 12,702 copies, and spent $253,755 in 
December, all within the first three weeks, due to the 
holidays and the end of the fiscal year. 
 
Collections Manager Pam Matthews attended a webinar 
sponsored by Library Journal entitled “When Form Meets 
Function: A Tale of Two Library Refreshes,” which dealt 
with new uses of space and collections in the public 
library.  Collection Management Librarian Laura Mommers 
attended a webinar on “Talking Race and Kids.” 
 
High Demand:  The High Demand Department ordered 979 
titles and 10,729 items; received and added 7,535 items; 
and processed 347 invoices. 
 
The responsibility for the ordering and processing of 
titles with holds was transferred to being handled only 
by the High Demand Department instead of by both the 
Acquisitions and High Demand Departments in an effort to 
streamline this workflow and increase efficiency. 
 
High Demand Librarian Dale Dickerson drafted guidelines 
for the processing of video games and Playaway Launchpad 
tablets that had been ordered to pilot at the South 
Branch. 
 
Materials Processing:  Technical Services Associates 
cataloged 555 new titles for the Cleveland Public 
Library and added 922 new records for the CLEVNET 
libraries. Technical Services Associates and Senior 
Clerks added 2,581 items.  The Materials Processing 
Technicians processed 19,210 items for the month. 
 
Shelf/Shipping:  The staff of the Lake Shore 
Shelf/Shipping Department sent 46 items to the Main 
Library for requests and 82 items to fill holds.  Main 
Library received 188 telescopes, the Branches received 
517 telescopes, CLEVNET received 43 telescopes, CASE 
received 5 telescopes, CSU received 3 telescopes and 
Tri-C received 1 telescopes.  A total of 764 telescopes 
were shipped out.  The Receiving/Distribution  
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Technicians sent out 1,385 items of foreign material and 
in total 11,991 new items were sent to the Acquisitions 
and High Demand Departments. 
 
Receiving and Distribution Supervisor and Interim 
Materials Handling Supervisor James Clardy participated 
in the second session of CPL's Onboarding development 
program for new managers. 
 
 
MARKETING & COMMUNICATIONS  
 
In preparation for Cleveland Public Library’s 150th 
anniversary, an anniversary logo and tagline was 
presented and approved at the December 2018 board 
meeting. CPL Graphic Designer Ryan Jaenke created the 
anniversary logo. 

Media coverage for December included 9 print 
publications and 24 online, TV, and radio stories. The 
full report, available in the Marketing & Communications 
Department, outlines top print publications and non-
print platforms by reach. Headlines include “Cleveland 
Orchestra Expands Access to Archives with Two New 
Digital Tools” and “South Branch Reopening”.  

Search Engine Marketing (SEM): Search accounted for 
19,425 impressions with a click-thru rate (CTR) of 
13.8%. Nearly 70% of click-thrus were from combinations 
of keywords including public library, public library 
Cleveland, and Cleveland schools. 

In-house graphics fulfilled requisitions for design, 
printing, and distribution, in addition to designing and 
updating graphics for cpl.org, digital signage, social 
media, and CPL’s e-newsletter, Off the Shelf. 

FACEBOOK 

 2018 2017 YoY
Net Page Likes 41 83 -51% 
Avg Post Reach 622 2,055 -70% 
Avg Total Reach 1,363 2,674 -49% 

Avg Engagement 18 45 -60% 
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TWITTER 

 2018 2017 YoY
Top Tweet 
(impressions) 

15,600 11,576 35% 

Top Mention 
(engagements) 

2,602 1,113 130%

Top Media 
Tweet 

1,402 1,402 0% 

Summary 
Tweets

New Followers
20

122
66

169

 
-70%
-28%

 

 
PROPERTY MANAGEMENT 
 
Painters 
 Mt. Pleasant- finished painting and touch ups. 

 Lakeshore- painted exterior HVAC duct. 

 Lorain- repainted exterior front steps with tread ex 
which is sand mixed with paint so steps can be slip 
resistant. 

 Collinwood- repaired walls in staff restrooms and 
painted restrooms, repaired walls in front foyer and 
painted pillars. 

 Main Dock- painted block wall behind dumpsters. 
 
Carpenters 
 Addison- cut off metal brackets on walls and 

installed wood backing for lights to be installed. 
 LSW- installed metal shelving for history on 9th 

floor. 
 LSW- relocated furniture in various offices in Main. 
 
Mechanic 
 Installed brakes and rotors on vehicle #10. 

 Repaired gate on trailer. 
 

Maintenance Mechanics                                           
 Addison – completed LED lighting upgrade project. 

 LSW – completed Auditorium access point project. 
o Replaced bad ballasts on 5th floor light 

fixtures. 
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 Main – continued with property management office 
sink/countertop project. 

o Ran power and CAT6 cabling for new staff and 
conference TV in buildings Office. 

 Langston Hughes – replaced existing outdoor lighting 
with LED fixtures. 

 Eastman – repaired Eastman boilers/heating system. 

 Carnegie West – troubleshoot heating system/bled air 
out of heating loop. 

 Fulton – replaced broken receptacle/circuit breaker 
for computer tables. 

 South Brooklyn – replaced leaking bearing assembly 
and broken coupling on boiler pump. 

 Brooklyn – replaced bad belts on main air handler, 
checked heating loops. 

 Sterling – repaired lighting above circulation desk. 

 Woodland – repaired ceiling mounted gas heaters in 
garage/work area. 

 Mount Pleasant – replaced bad lighting ballasts 
throughout branch. 

 Rice – repaired heating system on rooftop air 
handler/P.M. on boilers. 

 South – removed heated air curtain, signage, 
fire/burglar alarm panels + aux. devices, light 
fixtures and misc. equipment from storefront south. 
Turned over keys to property owner. 

 E.131 – continued working with DiFranco plumbing on 
basement water intrusion/sewer line issues. 

 MLK – repaired heating system/pneumatic control 
issues. 

 Hough – replaced leaking faucets in staff room and 
public restrooms. 

 Glenville – replaced leaking bearing assembly on 
boiler pump/checked heating zones. 

 Collinwood – installed LED wall packs/outdoor 
lighting on wall facing parking lot. 

 Branches – continued boiler/heating system P.M’s. 
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SAFETY & PROTECTIVE SERVICES 
 
Safety Services  

 SPS received a request from Calfee, Halter, and 
Griswold Law Firm to facilitate more Active Shooter 
Training in 2019. 

 The new online reporting system is almost complete.  
Anticipated roll out date is January 14th. 

 The juvenile involved in the fireworks incident at 
E. 131 branch wrote a court mandated letter of 
apology to CPL. 

 December 12th a meeting between Fourth district 
managers and CPD’s 4th district Commander was held. 

 
PROTECTIVE SERVICES  
 
Activity 
 
Month  Total 

Dispatch  
Activity 

Ave  
per 
day 

Total  
Alarms 

Branch 
Emer‐
gency 

Branch 
Visits 

Downtown 
Campus 
Incidents 

Incident 
Reports 
Gen. 

CPL access 
activities 

Dec 2018  3166  132  45  95  524  90  78  51 
Nov 2018  3669  153  42  51  583  41  76  51 
Oct 2018  4128  159  25  46  722  77  77  74 
Sept 2018  3463  146  30  53  535  68  37  63 
Aug 2018  3788  159  61  65  637  95  87  71 
July 2018  4594  177  51  62  696  81  35  106 
June 2018  3785  159  68  54  710  69  22  42 
May 2018  5913  227  44  60  701  73  29  33 
April 2018  4172  160  55  56  679  93  80  53 
March 2018  4271  171  55  66  692  147  78  79 
Feb 2018  4109  152  79  75  655  34  78  63 
Jan 2018  3386  154  41  67  537  71  56  98 
Dec 2017  4098  164  41  55  588  93  85  44 

 
 
Special Attention, Special Events, and Significant 
Incidents  

 SPS filled the following overtime requests: Circle 
Fest, South branch reopening, Upstage Players, 
Returned Citizens event at MLK. 

 An SPS officer will open Fleet branch each morning 
with branch staff.  This was requested by the 
branch manager and Fourth District manager.  
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Protective and Fire Systems  

 Cameras have been installed at Glenville to cover 
the new parking lot. 

 Cameras installed and operational at Carnegie South 
Branch. 

 The LSW ADA door has been repaired. 
 

Contract Security  
 SPS contract with Royce security unarming branches 

for construction crews has been terminated. 
 Eastman guard was replaced per branch manager 

request. 
 Meeting held with Royce Security to discuss 2019 

expectations. 
 
Administration  

 Interviews for the SPS full time positions were 
held in the LSW building. Four applicants were 
selected for promotion.  

 Officer Dycks and Officer Fadil retired this month. 
 Officer Goode resigned December 10th. 

 
 

INFORMATION TECHNOLOGY & CLEVNET 
 
The CLEVNET Directors Panel met on December 12, 2018, at 
Medina Library to plan the next quarterly CLEVNET 
meeting, review 2019 priorities and goals, and discuss 
various issues brought forward by the membership.  
 
James Tolbert, Panel Chair and Director of Milan-Berlin 
District Library, reported on his meeting with Director 
Felton Thomas held after the CLEVNET Directors Annual 
Meeting on October 26, 2018, at CPL. Timothy Diamond, 
CPL’s Chief Knowledge Officer and liaison to CLEVNET, 
was present at the meeting. (The idea for an annual 
meeting between the Panel Chair and CPL’s Director came 
out of CLEVNET’s strategic planning process and is now 
required by CLEVNET’s new operating procedures.) 
Director Tolbert described the meeting as cordial and 
positive; he was assured by Director Thomas that CLEVNET 
is headed in the right direction and Director Thomas has 
full confidence in the leadership and governance of the 
Panel. The steady and sustainable growth of CLEVNET with 
minimal increases each year in overall expenses is proof 
the current strategic plan is working. Director Tolbert 
shared with Director Thomas the Panel’s satisfaction  
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with the IT/CLEVNET staff and their accomplishments in 
2018. Director Thomas suggested that CLEVNET hold an 
open house for non-member public libraries in the 12-
county service area to learn about the full array of 
CLEVNET’s services and how CLEVNET is now governed. 
 
The Panel liked Director Thomas’s idea of a CLEVNET open 
house and asked that it be added to the list of 
priorities and goals for 2019. That turned out to be a 
good segue for Hilary Prisbylla, Director of CLEVNET, 
and Larry Finnegan, Director of IT to review the list of 
nearly thirty projects the Panel approved for 2019. The 
Panel members expressed their enthusiasm and support for 
these projects and thanked Ms. Prisbylla and Mr. 
Finnegan for all that their teams accomplished in 2018, 
including: 
 
 Revising and replacing CLEVNET’s provisional bylaws 

with new operating procedures 
 Having an amended and restated CLEVNET system 

agreement approved by the boards of all member 
libraries 

 Putting the new CLEVNET pricing model into effect for 
2019 

 Successfully completing all phases of the Morley 
Library (Painesville) migration project 

 Rolling out the new CLEVNET mobile app 
 Implementing automatic renewals 
 Implementing new phone notifications for holds, 

courtesy notices, and overdues 
 Researching and piloting event management and room 

booking software for member libraries 
 Reducing the circulation map 
 Completing the move of CLEVNET data center to the 

State of Ohio Computer Center in Columbus 
 Getting back on track with VoIP installations 
 Making discounted purchases through TechSoup 
 Continuing to roll out ConnectWise Automate to 

monitor and update servers and stations 
 Moving member libraries to Rubrik backup/recovery 

solution at the SOCC 
 Creating access to Singlewire InformaCast Mass 

Notification service for staff at member libraries 
 Replacing help desk software with a new system for 

greater productivity and better data collection 
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 Installing and configuring Who’s on My WiFi from 

State Library of Ohio at all member libraries 
 
Other topics and issues were discussed including the 
upcoming organizational meeting, problems with transit 
times/delivery across CLEVNET, access to e-books with 
blocked cards, cybersecurity insurance, and possible 
amendments to the CLEVNET operating procedures. These 
items will be added to the agenda of the next quarterly 
meeting of the CLEVNET directors which will be held on 
Friday, January 25, 2019, at Medina Library. Prior to 
that meeting, the CLEVNET PC Techs SIG (Special Interest 
Group) will meet at Ritter Library in Vermilion on 
January 11, 2019. 
 
 
Ms. Rodriguez adjourned to the 2019 Organizational 
Meeting at 1:27 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________  _______________________ 
Maritza Rodriguez   Thomas D. Corrigan 
President     Secretary 
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2019 ORGANIZATIONAL MEETING OF THE LIBRARY BOARD 
 
Mr. Hairston called the meeting to order at 1:28 p.m. 
 
Election of Officers 
 
Mr. Hairston, Nominating Committee Chair, presented the 
following report on behalf of the Nominating Committee 
which was comprised of himself, Alice Butts and Anthony 
Parker. 
 
President--------------------------Maritza Rodriguez 
Vice President---------------------Alesha Washington 
Secretary--------------------------Thomas D. Corrigan 
 
Mr. Hairston moved that the nominations be closed. Mr. 
Parker seconded the motion, which passed unanimously by 
roll call vote. 
 
Mr. Hairston moved to accept the Nominating Committee’s 
recommendations as proposed. Mr. Parker seconded the 
motion, which passed unanimously by roll call vote. 
 
After Mr. Hairston congratulated the 2019 Officers, Ms. 
Rodriguez thanked the Nominating Committee. 
 
Election of Fiscal Officer & Appointment of Deputy 
Fiscal Officer 
 
Ms. Rodriguez moved approval of the following 
resolution. Mr. Corrigan seconded the motion, which 
passed unanimously by roll call vote. 
 
BE IT RESOLVED,  That Carolyn (“Carrie”) Krenicky be 
elected to serve as Fiscal Officer from the Year 2019 
Organizational Meeting through the Year 2020 
Organizational Meeting and that a stipend of $500.00 per 
month be paid for the duties as Fiscal Officer; and  

 
BE IT RESOLVED,  That Laura Armstrong be appointed to 
serve as Deputy Fiscal Officer from the Year 2019 
Organizational Meeting through the Year 2020 
Organizational Meeting and that a stipend of $350.00 per 
month be paid for the duties as Deputy Fiscal Officer. 
 
Mr. Corrigan jokingly stated that these are the two 
individuals, under the Ohio Revised Code, who can go to  
 

OFFICERS 
  Elected 
 

 

FISCAL 
OFFICER 
  Elected 
 

DEPUTY FISCAL 
OFFICER 
  Appointed 
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jail.  Mr. Corrigan thanked Ms. Krenicky and Ms. 
Armstrong for their work with the Board. 
 
Renewal of Surety Bonds on Fiscal Officers 
 
Ms. Rodriguez moved approval of the following 
resolution. Mr. Corrigan seconded the motion, which 
passed unanimously by roll call vote. 
 
 
BE IT RESOLVED, That the Public Official Surety  
Bond on the Fiscal Officer and Deputy Fiscal 
Officer for coverage of $50,000 be renewed through 
the next Organizational Meeting in 2020. 
 
 
Ms. Rodriguez adjourned the Organizational Meeting at 
1:31 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________  _______________________ 
Maritza Rodriguez   Thomas D. Corrigan 
President     Secretary 

RENEWAL 
OF 
SURETY 
BONDS ON 
FISCAL 
OFFICERS 
  Approved 
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